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Project

 Original 

Budget 

 Budget 

Adjustments 

 Revised 

Budget 

 2002-2018 

Expenses 

 2018-19 

Budget 

 2018-2019 

Expenses 

Fullerton College Projects

Library/Learning Center 5,000,000$       1,305,317$   6,305,317$     6,305,317$     -$            -$                

Child Development Center 7,000,000         (6,637,974)    362,026          362,026          

Parking Structure(s) 20,000,000       874,287        20,874,287     20,874,287     

Classroom & Faculty Office Building 20,000,000       1,108,915     21,108,915     21,108,915     

Campus Remodel for Efficiency 15,000,000       13,048,380   28,048,380     28,048,380     

Temporary Structures - General 20,000,000       (19,147,120)  852,880          852,880          

Campus Commons 8,000,000         18,067,130   26,067,130     26,067,130     

Physical Ed Facilities 25,000,000       8,781,502     33,781,502     33,781,502     

Image Plan 5,000,000         (357,195)       4,642,805       4,642,805       

Berkeley Center 5,000,000         (4,424,579)    575,421          575,421          

School of Continuing Education - Wilshire 5,000,000         2,826,834     7,826,834       7,826,834       

Property Acquisition 1,512,264     1,512,264       1,512,264       

Un-Allocated Fund/Other Expense 2,268,849     2,268,849       2,268,849       

    Subtotal 135,000,000     19,226,610   154,226,610   154,226,610   -              -                  

Cypress College Projects

Library/Learning Center 5,000,000         1,782,157     6,782,157       6,782,157       

Child Development Center 5,000,000         (4,960,853)    39,147            39,147            

Piazza Infrastructure Repair 2,000,000         1,301,375     3,301,375       3,301,375       

Campus Remodel for Efficiency 10,000,000       9,163,149     19,163,149     19,163,149     

Temporary Structures - SCE 10,000,000       848,006        10,848,006     10,848,006     

Access Plan General 10,000,000       (7,407,214)    2,592,786       2,592,786       

Campus Center 15,000,000       13,300,928   28,300,928     28,300,928     

Maintenance Facility 5,000,000         (102,589)       4,897,411       4,897,411       

Un-Allocated Fund/Other Expense 3,815,382     3,815,382       3,815,382       

    Subtotal 62,000,000       17,740,341   79,740,341     79,740,341     -              -                  

Anaheim Campus/District Projects

Property Acquisition 20,000,000       (9,600,000)    10,400,000     10,400,000     

Anaheim Campus 20,000,000       5,508,347     25,508,347     25,508,347     

La Habra Site 2,000,000         (1,894,109)    105,891          105,891          

Anaheim Campus Build-out 5,411,819     5,411,819       3,563,810       1,848,009   19,784            

General Bond-Interest/Expenditures 5,754,538         (4,599,363)    1,155,175       1,153,775       1,400          586                 

    Subtotal 47,754,538       (5,173,306)    42,581,232     40,731,823     1,849,409   20,370            

    Total 244,754,538$   31,793,645$ 276,548,183$ 274,698,774$ 1,849,409$ 20,370            

Notes:

Measure X Bond Issue 239,000,000$   

Original Bond Interest Allocation 5,754,538         

Refunding Bond Proceeds 9,728,794     

Actual Interest Over Original Allocation 21,935,434   

Energy Rebates 19,755          

Miscellaneous Revenue 338               

Legal Settlement 102,324        

2018-19 Interest Estimate 7,000            

    Total 244,754,538$   31,793,645$ 

Fullerton College 154,226,610$   55.77%

Cypress College 79,740,341       28.83%

Anaheim Campus/District 42,581,232       15.40%

  Total 276,548,183$   100.00%

Measure X Bond Program Recap

2018-2019

January 31, 2019
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Actual 

Received

Remaining 

Balance

 574,000,000 100.00%  574,000,000     100,000,000    474,000,000 

 100,000,000 17.42%      4,000,000         2,815,042        1,184,958 

 474,000,000 82.58%  578,000,000     102,815,042    475,184,958 

Cost Status:

Bond Funds
Bond 

Funds %
Other Funds Total Budget

Total Project 

Funds % 

Actual 

Expenses to 

Date 

01/31/2019

Remaining 

Balance

    17,007,800 2.94%      8,832,917       25,840,717 3.75%        4,748,614     21,092,103 

  225,921,200 39.09%    46,345,017     272,266,217 39.50%        8,221,107   264,045,110 

  311,126,400 53.83%    56,096,732     367,223,132 53.28%        4,496,879   362,726,253 

   

    20,000,000 3.46%                   -         20,000,000 2.90%        2,601,610     17,398,390 

      3,544,600 0.61%                   -           3,544,600 0.51%           557,977       2,986,623 

         400,000 0.07%                   -              400,000 0.06%           148,607          251,393 

  578,000,000 100.00%  111,274,666     689,274,666 100.00%      20,774,794   668,499,872 

  Other Bond Expense

  Program Management

  Bond Issuance Cost

Cypress Campus

Fullerton Campus

District Expenses:

Totals

North Orange County Community College District 

Measure J Summary

January 31, 2019

Estimated Interest 

Earnings:

Bond Authorization: 

Bonds Sold - Series A

Anaheim Campus

 

Bond Authorization: Bond Funding Sources 

Bond Authorization: 

Available Principal Amount of 

Bonds:
Totals:

Campus
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CAMPUS PROJECTS 
New Science, Engineering 
and Mathematics Building 

[Construction] 

New Veterans’ Resource Center & 
Student Activities Center Expansion 

[Construction] 

Swing Space Projects 
Parking Lot #5 

[Close-Out] 

Swing Space Projects 

Gym II Space for VRC/SAC 

[Close-Out] 

Veterans’ Memorial Bridge 
& Tribute Garden 

[Construction] 

 IT Network Refresh (Throughout Campus) [Bidding] 

 Mass Communication & Security Systems Upgrade - 
Safety Film (6 Buildings on Campus) [Close-Out] 

 Mass Communication & Security Systems Upgrade - 
Door Replacement (Building 9) [Close-Out] 

Pond Refurbishment 

[Construction] 
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NEW SCIENCE, ENGINEERING, AND MATHEMATICS BUILDING 

CONSTRUCTION 

Address 9200 Valley View St. 
Cypress, CA 90630 

Project 
Manager 

Ryan Lippmann 
Cypress College 

Architect LPA, Inc. 

Construction 
Manager at Risk 

Sundt Construction, Inc. 

Project Gross 106,023 GSF 

DSA Application A# 04-117024 

Project Overview 
High priority project to increase the efficiency of the square footage and accommodation of services for 
Science, Engineering, and Mathematics programs with 21 lecture and 23 lab classrooms, an Immersive 
Digital Classroom (IDC), and a Crematorium for the Mortuary Science Program.   

New SEM 

CP 

*These values are not reconciled on the financial and 

allocation reports  

Budget & Construction Costs 
 Funding Sources .......... Measure J & Campus  

 Total Project Budget (Est.)* ...... $97,263,787 

Measure J (Est.)* ..................... $94,263,787 

Campus Funds (Est. FF&E) ......... $3,000,000 

 Construction Cost ...................... $80,532,546 

Allowance Used ....................................... $0 

CM Contingency Used ............................. $0 

 

Schedule 
 Design Start ......................................... Jun. 29, 2016 

 Construction Start ................................ Feb. 6, 2019 

 Targeted Substantial Completion ............ Feb. 2021 

 Targeted Construction Completion .......... Apr. 2021 

 Targeted Academic Occupancy ................. Jun. 2021 
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NEW VETERANS’ RESOURCE CENTER & 

STUDENT ACTIVITIES CENTER EXPANSION 

CONSTRUCTION 

Project Overview 
High priority project to increase the square footage and provide new accommodation of services for the 
Veterans’ Resource Center (VRC)/Student Activities Center (SAC) Expansion. 

SAC 

VRC & Exterior 

Areas 

Address 9200 Valley View St. 
Cypress, CA 90630 

Project 
Manager 

Ryan Lippmann 
Cypress College 

Architect LPA, Inc. 

Construction Sundt Construction, Inc. 

Project Gross 
Square Footage 

12,119 GSF 

DSA Application A# 04-117023 

Budget & Construction Costs 
 Funding Sources ......................... Measure J  

 Total Project Budget (Est.) ...... $13,500,000 

Measure J (Est.) ..................... $13,500,000 

 Construction Cost ...................... $9,834,698 

Allowance Used  .................................... $0 

CM Contingency Used ........................... $0 

 

Schedule 
 Design Start…………..........…...……...........Dec. 9, 2016 

 Construction Start……………...……............Feb. 6, 2019 

 Targeted Substantial Completion...............Jun. 2020 

 Targeted Construction Completion...........Aug. 2020 

 Targeted Academic Occupancy.................Sep. 2020 
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VETERANS’ MEMORIAL BRIDGE AND TRIBUTE GARDEN 

CONSTRUCTION 

Project Overview 
Construction of a Veterans’ Memorial Bridge (VMB), Tribute Garden, and site improvements to adjacent 
areas, including VRC Plaza. 

Veterans’ 

Memorial 

Bridge 

Tribute 

Garden 

VRC Plaza 

Budget & Construction Costs 
 Funding Sources ............... Measure J & Local  

 Total Project Budget (Est.) .......... $1,600,800 

Measure J (Est.) ......................... $1,500,000 

Local (Est.) ..................................... $100,800 

 Construction Cost ........................ $1,138,359 

Allowance Used ....................................... $0 

CM Contingency Used ............................. $0 

 

Schedule 
 Design Start .......................................... Dec. 9, 2016 

 Construction Start ................................ Feb. 6, 2019 

 Targeted Substantial Completion ............ Dec. 2019 

 Targeted Construction Completion .......... Apr. 2020 

 Targeted Occupancy ................................ Apr. 2020 

Address 9200 Valley View St. 
Cypress, CA 90630 

Project 
Manager 

Ryan Lippmann 
Cypress College 

Architect LPA, Inc. 

Construction 
Manager at Risk 

Sundt Construction, Inc. 

Project Square 
Footage 

63,192 SF 

DSA Application A# 04-117023 
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POND REFURBISHMENT 

CONSTRUCTION 

Project Overview 
Repairs and refurbishment of existing ponds. Replacement of pond lining and rearrangement of water 
features. 

Pond Refurbishment 

Address 9200 Valley View St. 
Cypress, CA 90630 

Project 
Manager 

Ryan Lippmann 
Cypress College 

Architect LPA, Inc. 

Construction 
Manager at Risk 

Sundt Construction, Inc. 

Project Square 
Footage 

16,357 GSF 

DSA Application A# 04-117023 

Budget & Construction Costs 
 Funding Sources .................................... Local  

 Total Project Budget (Est.) ............. $682,017 

Local (Est.) ..................................... $682,017 

 Construction Cost ........................... $546,468 

Allowance Used ....................................... $0 

CM Contingency Used ............................. $0 

 

Schedule 
 Design Start .......................................... Dec. 9, 2016 

 Construction Start ................................ Feb. 6, 2019 

 Targeted Substantial Completion ............ Dec. 2019 

 Targeted Construction Completion .......... Apr. 2020 

 Targeted Occupancy ................................ Apr. 2020 
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SWING SPACE PROJECTS 

CLOSE-OUT 

Address 9200 Valley View St. 
Cypress, CA 90630 

Project 
Manager 

Ryan Lippmann / Phil Flemming 

Cypress College 

Architect (See Updates on 

Projects) 

Project Delivery 
Method 

(See Updates on 

Projects) 

Project Overview 
Currently, there were three different ventures that were part of the Swing Space Projects. Roof repairs 
were be performed using Scheduled Maintenance Funds at the existing SEM Building, which will be 
occupied as a swing space upon the completion of the New SEM building. Available space within Gym II is 
accommodating the Student Activities Center (SAC) activities during construction of the New VRC/SAC. 
Parking Lot 5 South was be reconfigured aiming to increase parking capacity by 385 spaces to compensate 
for the loss of 200 stalls resulting from the construction site for the New SEM Building. 

 Total Project Budget ........................................................$3,236,521 

 Funding Source ................................................................Measure J  

 Parking Lot #5 ......................................................$2,300,000 (Estimated) 

 VRC / SAC Swing Space to Gym II .........................$200,000 (Estimated) 

 Unallocated Balance  ...........................................$736,521 (Estimated) 

 Construction Start 

 Parking Lot #5 ......................................................June 2018 (Complete) 

 VRC / SAC Swing Space to Gym II .........................May 2018 (Complete) 

 Targeted Completion 

 Parking Lot #5 ......................................................September 2018 (Complete) 

 VRC / SAC Swing Space to Gym II .........................July 2018 (Complete) 

CP 

New SEM 

Gym II  

Swing 

Space 

Parking 

Realignment 

VRC & 

Exterior Area 
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UPDATE/IMPROVE INFRASTRUCTURE 

VARIOUS STAGES 

Address 9200 Valley View St. 
Cypress, CA 90630 

Total Project Budget 
 
Total Budget Allocated 

$24,337,832 
 
$9,928,938 

Number of Projects 3 Funding Source Measure J 

General Overview 
Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are allocated 
to projects as needs are identified. 

IT Network Refresh Project Overview  
BIDDING 

Assessment of Campus data network infrastructure to identify necessary upgrades and changes that will 
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video networks. 
Design of a new network will account for the District’s needs specific to logical infrastructure for the next 
10 years.  Physical infrastructure will also account for the District’s needs for the next 20 years. The scope 
includes replacing network core switches, providing a more responsive support structure, preparing for 
cloud computing, and adaptation of voice over IP systems across the District. 

 Project Budget .................................................................$6,000,000 

 Funding Source ................................................................Measure J & Capital Outlay Funds 

 Project Delivery Method ..................................................Competitive Bid - Best Value 

 Architect ...........................................................................Shandam Consulting 

 Project Management .......................................................District IS / PlanNet Consulting 

 Estimated Design Implementation Start ..........................Spring 2019 

 Targeted Completion .......................................................Winter 2019 
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UPDATE/IMPROVE INFRASTRUCTURE (Continued) 
New Science, Engineering, and Mathematics Building Infrastructure  
Project Overview 
CONSTRUCTION 
Improvements to Campus power and sewer infrastructure to connect to the future New SEM Building. The scope of 
work includes storm water drain relocation, water supply reconfiguration, sanitary sewer replacement, gas and 
mechanical utilities rearrangement, site lighting, and electrical duct bank relocation. 

Budget & Construction Costs 

 Funding Sources .................................. Measure J  

 Total Project Budget (Est.) ................. $2,854,576 

Measure J (Est.) ................................ $2,854,576 

 Construction Cost ............................... $2,854,576 

CM Allowance Used ........................................ $0 

District Allowance Used.................................. $0 

CM Contingency Used  ................................... $0 

Schedule 

 Design Start ............................................... Mar. 27, 2017 

 Construction Start ........................................ Feb. 6, 2019 

 Targeted Substantial Completion .................... Feb. 2021 

 Targeted Construction Completion ................. Apr. 2021 

 Targeted Occupancy ........................................ Apr. 2021 

Project Delivery Method Architect Construction Manager at Risk Project Manager 

Construction Manager at 
Risk (CMAR) LPA, Inc. Sundt Construction, Inc. Ryan Lippmann 

New VRC/SAC Expansion Building Infrastructure  
Project Overview 
CONSTRUCTION 
Improvements to Campus infrastructure in the vicinity of the new VRC/SAC building expansion. The scope of work 
includes storm water drain relocation, water supply reconfiguration, sanitary sewer replacement, gas and 
mechanical utilities rearrangement, site lighting, and electrical duct bank relocation. 

Budget & Construction Costs 

 Funding Sources .................................. Measure J  

 Total Project Budget (Est.) ................. $1,074,362 

Measure J (Est.) ................................ $1,074,362 

 Construction Cost ............................... $1,074,362 

CM Allowance Used ........................................ $0 

District Allowance Used.................................. $0 

CM Contingency Used .................................... $0 

Schedule 

 Design Start ............................................... Mar. 27, 2017 

 Construction Start ........................................ Feb. 6, 2019 

 Targeted Substantial Completion .................... Jun. 2020 

 Targeted Construction Completion ................. Aug. 2020 

 Targeted Occupancy ........................................ Aug. 2020 

Project Delivery Method Architect Construction Manager at Risk Project Manager 

Construction Manager at 
Risk (CMAR) LPA, Inc. Sundt Construction, Inc. Ryan Lippmann 
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MASS COMMUNICATION & SECURITY SYSTEMS UPGRADE 

VARIOUS STAGES 

Address 9200 Valley View St. 
Cypress, CA 90630 

Total Project Budget 
 
Total Budget Allocated 

$4,648,500 
 
$569,330 

Number of Projects 4 Funding Source Measure J 

General Overview 
Projects to address fire alarm, mass communication, security, access control, and lockdown systems 
throughout the Campus. Funds are allocated to projects as needs are identified. 

New Science, Engineering, and Mathematics Building, Mass Communication & 
Security Systems Project Overview 
CONSTRUCTION 
Installation of safety film and improvements to Campus fire alarm and security system to connect to the future New 
SEM Building. 

Budget & Construction Costs 

 Funding Sources................................... Measure J  

 Total Project Budget (Est.) .................... $310,883 

Measure J (Est.) ................................... $310,883 

 Construction Cost ................................. $310,883 

CM Allowance Used ....................................... $0 

District Allowance Used ................................. $0 

CM Contingency Used .................................... $0 

Project Delivery Method Architect Construction Manager at Risk Project Manager 

Construction Manager at 
Risk (CMAR) LPA, Inc. Sundt Construction, Inc. Ryan Lippmann 

Schedule 

 Design Start ............................................... Mar. 27, 2017 

 Construction Start ....................................... Feb. 6, 2019 

 Targeted Substantial Completion .................... Feb. 2021 

 Targeted Construction Completion ................. Apr. 2021 

 Targeted Occupancy ........................................ Apr. 2021 
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MASS COMMUNICATION & SECURITY SYSTEMS UPGRADE (Continued) 

New VRC/SAC Expansion, Mass Communication & Security Systems Project 
Overview 
CONSTRUCTION 
Installation of safety film and improvements to Campus fire alarm and security system to connect to the future New 
VRC/SAC Expansion. 

Budget & Construction Costs 

 Funding Sources .................................. Measure J  

 Total Project Budget (Est.) ...................... $62,002 

Measure J (Est.) ..................................... $62,002 

 Construction Cost .................................... $62,002 

CM Allowance Used ........................................ $0 

District Allowance Used.................................. $0 

CM Contingency Used .................................... $0 

Project Delivery Method Architect Construction Manager at Risk Project Manager 

Construction Manager at 
Risk (CMAR) LPA, Inc. Sundt Construction, Inc. Ryan Lippmann 

Schedule 

 Design Start ............................................... Mar. 27, 2017 

 Construction Start ........................................ Feb. 6, 2019 

 Targeted Substantial Completion .................... Jun. 2020 

 Targeted Construction Completion ................ Aug. 2020 

 Targeted Occupancy. ...................................... Aug. 2020 

Safety Film Project Overview 
CLOSE-OUT 
Installation of safety film at 6 buildings on campus. Among them are Building 3 SEM, Building 7 Gym I, Building 8 Stu-
dent Activities, Building 11 Gym II, Building 12 Tech Ed II, and Building 20 Bookstore.  

Budget & Construction Costs 

 Funding Sources .................................. Measure J  

 Total Project Budget (Est.) .................... $145,774 

Measure J (Est.) ................................... $145,774 

 Construction Cost .................................. $145,774 

 

Project Delivery Method Architect General Contractor Project Manager 

CUPCCAA Approved 
Vendors N/A N/A Ryan Lippmann 

Schedule 

 Design Start ............................................................... N/A 

 Construction Start ...................................... Apr. 24, 2018 

 Targeted Substantial Completion .............. Sep. 19, 2018 

 Targeted Construction Completion. .......... Sep. 19, 2018 

 Targeted Occupancy ................................................. N/A 
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MASS COMMUNICATION & SECURITY SYSTEMS UPGRADE (Continued) 

Door Replacement Project Overview 
CLOSE-OUT 

Installation of modified entry doors at Building 9 Business Education. 

Budget & Construction Costs 

 Funding Sources .................................. Measure J  

 Total Project Budget (Est.) ...................... $50,671 

Measure J (Est.) ..................................... $50,671 

 Construction Cost .................................... $50,671 

 

Project Delivery Method Architect General Contractor Project Manager 

CUPCCAA Approved 
Vendors N/A N/A Ryan Lippmann 

Schedule 

 Design Start ............................................................... N/A 

 Construction Start ...................................... Apr. 24, 2018 

 Targeted Substantial Completion ................ Jan. 2, 2019 

 Targeted Construction Completion .............. Jan 2, 2019 

 Targeted Occupancy ................................................. N/A 
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UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE 

New Science, Engineering, and Mathematics Building 

 The Board of Trustees authorized the District on January 22nd to issue a construction contract to Sundt 
for a Guaranteed Maximum Price (GMP) of $92,052,341 for the bundled project which includes the New 
SEM, New VRC/SAC Renovation, Veterans’ Memorial Bridge and Tribute Gardens, and Pond 
Refurbishment. Of this amount $80,532,546 correspond to the New SEM and ancillary infrastructure 
and mass communications projects.  

 The Campus has set aside $3,000,000 in funds for the building’s furniture, fixtures, and equipment 
(FF&E). Dovetail has reviewed furniture needs for the building with the intent of maximizing reuse of 
furniture and equipment from the existing building, and is currently compiling a revised estimate for 
FF&E. Funds from additional sources might be allocated to address shortfalls in FF&E needs. 

 The stamped documents by DSA have a series of deferred approvals that will be submitted for the 
agency's review and approval prior to installation to the building. The following is a list of the deferred 
approvals for this project: 

 Groundbreaking for project took place on February 6th 2019 with the issuance of the Notice to Proceed 
(NTP), as forecasted on recent meetings with the Architect of Record and Construction Manager. 
Groundbreaking ceremonies were held on February 8th, 2019. 

 The current foundation driven pile count could involve 10 weeks of work with a single rig, or 5 weeks 
with two rigs.  Noise limits and/or abatement measures or requirements were requested to be 
incorporated in the bid specifications.  A meeting with designers and pile contractors took place to 
evaluate options on noise mitigation. Noise monitoring consultants will be involved in the project to 
evaluate noise impact via a professional study, opinion and extenuation plan in order to reduce and 
mitigate any complaints from the neighboring community and/or students and faculty. The College is 
working with Dudek for an amendment to the current EIR for public distribution following adoption. 

 A preliminary study of the building façade has been completed by DLR Architecture and their Sub-
Consultant Olympique. It calls for modifications to the current design and addition of components to 
comply with OSHA guidelines. Review meetings are pending, and there is the potential for additional 
design fees from LPA Architecture. 

 The District has released to prequalified vendors a Request for Proposals (RFP) for Inspector of Record 
(IOR) services for the bundled project including the New SEM, New VRC/SAC Renovation, Veterans’ 
Memorial Bridge and Tribute Gardens, and Pond Refurbishment. Responses are due to the District on 
February 6th, 2019. Shortlist decisions, interviews, and selection of vendor dates are still to be 
determined.   

Elevator Guide Rails and Support 

Brackets 

Window Wall Systems over 10’-0” 

Vertical Span 

Ultra High Performance Concrete (UHPC)

Rainscreen System 

IDC Suspended Projection Dome Ceiling 
Greenhouse Glazing Assembly Systems 

for Walls and Roof 
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UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued) 

New Veterans’ Resource Center & Students Activities Center Expansion 
 The Board of Trustees authorized the District on January 22nd to issue a construction contract to 

Sundt for a Guaranteed Maximum Price (GMP) of $92,052,341 for the bundled project which includes 
the New SEM, New VRC/SAC Renovation, Veterans’ Memorial Bridge and Tribute Gardens, and Pond 
Refurbishment. Of this amount $9,834,968 correspond to the New VRC/SAC and ancillary 
infrastructure and mass communications projects.  

 Scope of work encompassing pond refurbishment beyond the necessary for completion of the new 
VRC will be completed using one-time Campus funding. 

 The stamped documents by DSA have a series of deferred approvals that will be submitted for the 
agency's review and approval prior to installation to the building. The following is a list of the deferred 
approvals for this project: 

 LPA completed the addition of fire sprinklers to the project. Previous plans did not account for the low 
fire hydrant flows. This item will was issued as an addendum to DSA during bidding, and is included in 
the scope of work for the project under the agreed Guaranteed Maximum Price (GMP). 

 A Notice to Proceed was issued to Sundt Construction on February 6th, 2019. The campus is planning 
on a groundbreaking ceremony for this building on March 15th, 2019.  

 The District has released to prequalified vendors a Request for Proposals (RFP) for Inspector of Record 
(IOR) services for the bundled project including the New SEM, New VRC/SAC Renovation, Veterans’ 
Memorial Bridge and Tribute Gardens, and Pond Refurbishment. Responses are due to the District on 
February 6th, 2019. Shortlist decisions, interviews, and selection of vendor dates are still to be 
determined.  

 

Veterans’ Memorial Bridge and Tribute Garden 
 The Board of Trustees authorized the District on January 22nd to issue a construction contract to 

Sundt for a Guaranteed Maximum Price (GMP) of $92,052,341 for the bundled project which includes 
the New SEM, New VRC/SAC Renovation, Veterans’ Memorial Bridge and Tribute Gardens, and Pond 
Refurbishment. Of this amount $1,138,359 correspond to the Veterans’ Memorial Bridge and Tribute 
Gardens.  

 Scope of work encompassing pond refurbishment beyond the necessary for completion of the new 
VRC will be completed using one-time Campus funding. 

 A Notice to Proceed was issued to Sundt Construction on February 6th, 2019. The campus is planning 
on a groundbreaking ceremony for this building on March 15th, 2019.  

 The District has released to prequalified vendors a Request for Proposals (RFP) for Inspector of Record 

Polished Concrete Resilient Flooring Curtain Wall Façade Alternates 



February 2019 

Page 24 

 

 

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued) 

(IOR) services for the bundled project including the New SEM, New VRC/SAC Renovation, Veterans’ 
Memorial Bridge and Tribute Gardens, and Pond Refurbishment. Responses are due to the District on 
February 6th, 2019. Shortlist decisions, interviews, and selection of vendor dates are still to be 
determined.  

 

Pond Refurbishment 
 The Board of Trustees authorized the District on January 22nd to issue a construction contract to 

Sundt for a Guaranteed Maximum Price (GMP) of $92,052,341 for the bundled project which includes 
the New SEM, New VRC/SAC Renovation, Veterans’ Memorial Bridge and Tribute Gardens, and Pond 
Refurbishment. Of this amount $549,468 correspond to the Pond Refurbishment repairs to be paid by 
Cypress College funds.  

 Scope of work encompassing pond refurbishment beyond the necessary for completion of the new 
VRC will be completed using one-time Campus funding. 

 A Notice to Proceed was issued to Sundt Construction on February 6th, 2019. The campus is planning 
on a groundbreaking ceremony for this building on March 15th, 2019.  

 The District has released to prequalified vendors a Request for Proposals (RFP) for Inspector of Record 
(IOR) services for the bundled project including the New SEM, New VRC/SAC Renovation, Veterans’ 
Memorial Bridge and Tribute Gardens, and Pond Refurbishment. Responses are due to the District on 
February 6th, 2019. Shortlist decisions, interviews, and selection of vendor dates are still to be 
determined. 

 

Swing Space Projects 

 Parking Lot #5 Expansion - GB Construction, Inc. dba Golden Bear Construction completed 
construction activities at the project site. The project has entered the close-out phase. 

 A notice of completion was filed with the Board of Trustees on January 22nd, 2019 and Orange 
County Clerk on January 24th, 2019. Golden Bear Construction will be invoicing for payment on 
construction retention for $64,231.43.  

 As part of the close-out process, a payment to DSA was issued for $215.00 as a result of project cost 
increases due to the use of allowances for unforeseen conditions and scope changes from the initially 
submitted amount. Close-out forms and documentation with DSA is in progress.  

 The following Purchase Order has been issued this reporting month for this project: 

Vendor Purchase Order No. Purchase Order Amount Scope of Work 

Division of the State 

Architect (DSA) 

P0130127 $215.00 Balance on plan check fees 

due to approved change 

order 
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UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued) 

 Veterans’ Resource Center / Student Activities Center move to Swing Space at Gym II - Personnel 
move to the renovated swing space was completed in June. The project is in the close-out phase. 

 The following Purchase Order has been issued this reporting month for this project: 

 

Update / Improve Infrastructure 
 IT Network Refresh Project  

 District IS and Purchasing Departments posted the Request for Proposals (RFP) to the public 
on August 6th, 2018. The deadline for submitting questions regarding the RFP was August 31st. 
Answers were to be issued by the middle of September. Responses to the RFP were due on 
November 6th, 2018, and were followed by vendor presentations on November 15th, 2018. As 
the RFP evaluation process has been completed, approximately by the end of November 2018, 
interviews were conducted in December 2018. The goal is to have the selected vendor to start 
implementation of design during the first quarter of 2019. 

 A vendor has been selected and a recommendation to award contract will be presented to the 
Board of Trustees in March 2019. 

 The successful vendor is required to submit a project plan as part of their response to 
demonstrate how they would successfully implement the new architecture. The project plan 
should show the schedule, resources, and dependences including projected work effort, in 
hours, for each milestone and subordinated to activities within each phase (i.e. Project, Phase, 
Milestone/Deliverable, Activity and Task). Submit hours and labor rates for staffing levels (i.e. 
Network Administration, Security, Architect) for each phase. The selection of an independent 
verification entity will be proceeding in the upcoming months.  

 The design process is not funded by Bond Measures X or J. However, the construction and 
implementation phase will be bond-funded by Measure J. Equipment will be owner furnished, 
owner installed.  

 

New Science, Engineering, and Mathematics Building Infrastructure  
 Groundbreaking for project took place on February 8th 2019 with the issuance of the Notice to 

Proceed (NTP) on February 6th, 2019, as forecasted on recent meetings with the Architect of 
Record and Construction Manager.  

 RFPs for Inspector of Record was released to pre-qualified vendors with a due date of 
February 6th, 2019. Evaluation of proposals and interviews will take place later this month. 

Vendor Purchase Order No. Purchase Order Amount Scope of Work 

Covoc Corp. P0129789 $714.06 Window Shades for VRC 

Swing Space at Gym II 
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UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued) 

New VRC/SAC Expansion Building Infrastructure  
 A Notice to Proceed was issued to Sundt Construction on February 6th, 2019. The campus is 

planning on a groundbreaking ceremony for this building on March 15th, 2019.  
 RFPs for Inspector of Record was released to pre-qualified vendors with a due date of 

February 6th, 2019. Evaluation of proposals and interviews will take place later this month. 

Mass Communication and Security Systems Upgrade 
 New Science, Engineering, and Mathematics Building, Mass 
Communication & Security System Project  
 Groundbreaking for project took place on February 8th 2019 with the issuance of the Notice to 

Proceed (NTP) on February 6th, 2019, as forecasted on recent meetings with the Architect of 
Record and Construction Manager.  

 RFPs for Inspector of Record was released to pre-qualified vendors with a due date of 
February 6th, 2019. Evaluation of proposals and interviews will take place later this month. 

 

New VRC/SAC Expansion, Mass Communication & Security System 
Project  
 A Notice to Proceed was issued to Sundt Construction on February 6th, 2019. The campus is 

planning on a groundbreaking ceremony for this building on March 15th, 2019.  

 RFPs for Inspector of Record was released to pre-qualified vendors with a due date of 
February 6th, 2019. Evaluation of proposals and interviews will take place later this month. 

 

Safety Film Project 
 Construction activities for this project have concluded. Cost for project is estimated at 

$145,774. The project is in the close-out phase. 
 

Door Replacement Project 
 Door installation was completed on January 2nd, 2019. The project budget is pending 

allocation of additional funds from previously estimated $50,671. 



 

Intentionally Left Blank 
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CAMPUS PROJECTS 

New Parking Structure 

[Pre-Planning] 

New TES & Chilled Water 
Plant Expansion 

[Phase I - Schematic 
Design] 

New Instructional 
Building 

[Construction 
Documents] 

Renovate Buildings 300 & 500 

[Construction Documents] 

New Maintenance & Operations 
Building 

[Pre-Planning] 

 IT Network Refresh (Throughout Campus) 

[Bidding] 

Update / Improve 
Infrastructure - Sewer Line 
Replacement to Buildings 

300 & 500  

[Agency Review] 



February 19, 2019 29 

F
eb

ru
ar

y 
2

0
1

9
 

P
ag

e 
2

9
 

 

 

F
u

ll
e

rt
o

n
 

R
e
v
e
n
u
e

T
o
ta

l B
u
d
g
e
t

E
x
p
e
n
s
e
s

F
o
re

c
a
s
te

d
V

a
ri
a
n
c
e

S
ta

rt
E
n
d

D
e
s
c
ri
p
tio

n
B

o
n
d

S
ta

te
 

L
o
c
a
l

(a
ll 

s
o
u
rc

e
s
)

H
a
rd

 C
o
s
t

S
o
ft

 C
o
s
t

C
o
n
tin

g
e
n
c
y

to
 D

a
te

 

0
1
/3

1
/2

0
1
9

T
o
ta

l C
o
s
t

B
u
d
g
e
t 
- 

F
o
re

c
a
s
t

D
a
te

D
a
te

C
o
s
t

S
c
h

N
e
w

 In
s
tr

u
c
tio

n
a
l B

u
ild

in
g

  
  
  
  
5
4
,0

0
0
,0

0
0
 

  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 5

4
,0

0
0
,0

0
0
 

  
  
4
6
,3

0
8
,5

7
2
 

  
  
  
 6

,8
2
2
,8

4
4
 

  
  
  
8
6
8
,5

8
4
 

  
  
2
,6

8
8
,6

4
1
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/2

9
/1

7
6
/9

/2
1

N
/A

N
/A

R
e
n
o
v
a
te

 B
u
ild

in
g
s
 3

0
0
 &

 5
0
0

  
  
  
  
2
0
,4

8
2
,0

0
0
 

  
 1

5
,4

0
0
,0

0
0
 

  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 3

5
,8

8
2
,0

0
0
 

  
  
2
7
,3

3
4
,5

9
6
 

  
  
  
 5

,3
3
7
,2

3
5
 

  
 3

,2
1
0
,1

6
9
 

  
  
1
,3

8
7
,0

6
2
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

9
/1

7
3
/1

9
/2

4
N

/A
N

/A

N
e
w

 T
h
e
rm

a
l E

n
e
rg

y
 S

to
ra

g
e
 

(T
E
S

) 

  
  
  
  
1
0
,1

3
9
,5

2
4
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 1

0
,1

3
9
,5

2
4
 

  
  
  
5
,6

5
9
,3

0
0
 

  
  
  
  
  
7
6
8
,9

1
8
 

  
 3

,7
1
1
,3

0
6
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
7
/9

/2
1

8
/1

2
/2

5
N

/A
N

/A

C
h
ill
e
r 

P
la

n
t 
E
x
p
a
n
s
io

n
 (

N
e
w

 

In
s
t.
 B

ld
g
) 

P
h
a
s
e
 I 

&
 II

  
  
  
  
  
2
,0

0
0
,0

0
0
 

  
  
  
  
 2

,0
0
0
,0

0
0
 

  
  
  
1
,4

3
4
,2

9
6
 

  
  
  
  
  
5
0
8
,9

8
0
 

  
  
  
  
5
6
,7

2
4
 

  
  
  
 1

4
8
,8

0
6
 

6
/2

9
/1

7
7
/8

/2
1

N
/A

N
/A

U
p
d
a
te

/Im
p
ro

v
e
 In

fr
a
s
tr

u
c
tu

re
  
  
  
  
2
3
,0

0
7
,3

6
2
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 2

3
,0

0
7
,3

6
2
 

  
  
1
3
,1

1
4
,1

9
6
 

  
  
  
 7

,1
3
2
,2

8
2
 

  
 2

,7
6
0
,8

8
3
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/1
6

5
/3

0
/3

1
N

/A
N

/A

U
p
d
a
te

/Im
p
ro

v
e
 In

fr
a
s
tr

u
c
tu

re
 

(I
T
)

  
  
  
  
  
8
,0

0
0
,0

0
0
 

  
  
  
  
 8

,0
0
0
,0

0
0
 

  
  
  
4
,5

6
0
,0

0
0
 

  
  
  
 2

,4
8
0
,0

0
0
 

  
  
  
9
6
0
,0

0
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/1
6

1
2
/3

1
/3

0
N

/A
N

/A

U
p
d
a
te

/Im
p
ro

v
e
 In

fr
a
s
tr

u
c
tu

re
 

(B
ld

g
 3

0
0
-5

0
0
 S

e
w

e
r 

L
in

e
)

  
  
  
  
  
  
 3

6
3
,2

9
2
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
 9

1
,0

1
3
 

  
  
  
  
  
  
4
5
4
,3

0
5
 

  
  
  
  
 2

5
8
,9

5
4
 

  
  
  
  
  
1
4
0
,8

3
5
 

  
  
  
  
5
4
,5

1
7
 

  
  
  
  
 6

2
,6

0
9
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
5
/1

/1
8

8
/2

2
/1

9
N

/A
N

/A

P
la

n
n
in

g
 (

N
o
n
 P

ro
je

c
t 
S

p
e
c
if
ic

)
  
  
  
  
  
  
 5

9
5
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
  
  
5
9
5
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
5
9
5
,0

0
0
 

  
  
  
 2

0
9
,7

6
1
 

6
/6

/1
6

1
2
/2

9
/2

3
N

/A
N

/A

N
e
w

 P
a
rk

in
g
 S

tr
u
c
tu

re
  
  
  
  
3
3
,2

0
5
,0

3
8
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 3

3
,2

0
5
,0

3
8
 

  
1
 

  
  
2
7
,4

6
8
,6

0
4
 

  
  
  
 4

,3
5
5
,4

9
8
 

  
 1

,3
8
0
,9

3
6
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
8
/1

/2
0

4
/3

0
/2

4
N

/A
N

/A

N
e
w

 M
 &

 O
 B

u
ild

in
g

  
  
  
  
  
7
,0

7
2
,3

7
8
 

  
  
7
,7

1
3
,5

6
6
 

  
  
  
 1

4
,7

8
5
,9

4
4
 

  
2
 

  
  
1
1
,5

0
5
,9

5
5
 

  
  
  
 2

,2
0
6
,4

4
4
 

  
 1

,0
4
6
,5

4
6
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
8
/1

/2
0

4
/3

0
/2

4
N

/A
N

/A

N
e
w

 H
o
rt

ic
u
ltu

re
/L

a
b
 

S
c
h
o
o
l/S

T
E
M

 L
a
b

  
  
  
  
3
4
,6

4
8
,1

4
6
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 3

4
,6

4
8
,1

4
6
 

  
3
 

  
  
2
6
,6

3
3
,8

1
7
 

  
  
  
 5

,5
9
1
,8

0
1
 

  
 2

,4
2
2
,5

2
8
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
9
/1

/2
1

9
/3

0
/2

5
N

/A
N

/A

N
e
w

 P
e
rf

o
rm

in
g
 A

rt
s
 

C
o
m

p
le

x
—

P
h
a
s
e
 I

  
  
  
  
1
6
,1

3
3
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
1
6
,1

3
3
,0

0
0
 

  
  
  
 3

2
,2

6
6
,0

0
0
 

  
  
1
8
,3

9
1
,6

2
0
 

  
  
 1

0
,0

0
2
,4

6
0
 

  
 3

,8
7
1
,9

2
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
7
/1

/2
1

9
/3

0
/2

5
N

/A
N

/A

N
e
w

 P
e
rf

o
rm

in
g
 A

rt
s
 C

o
m

p
le

x
 

–
P
h
a
s
e
 2

  
  
  
  
1
2
,4

0
9
,1

5
3
 

  
 1

2
,4

0
9
,1

5
3
 

  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 2

4
,8

1
8
,3

0
6
 

  
  
1
4
,1

4
6
,4

3
4
 

  
  
  
 7

,6
9
3
,6

7
5
 

  
 2

,9
7
8
,1

9
7
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
1
0
/1

/2
5

1
/2

6
/2

9
N

/A
N

/A

N
e
w

 W
e
lc

o
m

e
 C

e
n
te

r 
&

 L
o
t 
C

 

W
e
s
t

  
  
  
  
3
6
,5

6
4
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 3

6
,5

6
4
,0

0
0
 

  
  
2
0
,8

4
1
,4

8
0
 

  
  
 1

1
,3

3
4
,8

4
0
 

  
 4

,3
8
7
,6

8
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
1
/1

/2
5

6
/1

/2
9

N
/A

N
/A

D
e
m

o
lis

h
 B

u
ild

in
g
s
 1

1
0
0
, 
1
3
0
0
 

a
n
d
 2

3
0
0

  
  
  
  
  
2
,1

8
2
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 2

,1
8
2
,0

0
0
 

  
  
  
1
,2

4
3
,7

4
0
 

  
  
  
  
  
6
7
6
,4

2
0
 

  
  
  
2
6
1
,8

4
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/2
7

5
/3

1
/2

9
N

/A
N

/A

D
e
m

o
lis

h
 B

u
ild

in
g
 2

0
0
0

  
  
  
  
  
1
,1

0
8
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 1

,1
0
8
,0

0
0
 

  
  
  
  
 6

3
1
,5

6
0
 

  
  
  
  
  
3
4
3
,4

8
0
 

  
  
  
1
3
2
,9

6
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/2
7

9
/2

9
/2

8
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 6

0
0

  
  
  
  
  
6
,7

3
9
,1

0
0
 

  
  
 4

,3
5
0
,0

0
0
 

  
  
  
  
  
  
  
  
 -

  
 
  
  
  
 1

1
,0

8
9
,1

0
0
 

  
  
  
6
,3

2
0
,7

8
7
 

  
  
  
 3

,4
3
7
,6

2
1
 

  
 1

,3
3
0
,6

9
2
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/2
7

7
/3

1
/3

0
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 8

4
0
 C

a
m

p
u
s
 

S
e
rv

ic
e
s

  
  
  
  
  
7
,8

7
8
,4

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 7

,8
7
8
,4

0
0
 

  
  
  
4
,4

9
0
,6

8
8
 

  
  
  
 2

,4
4
2
,3

0
4
 

  
  
  
9
4
5
,4

0
8
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
1
2
/1

/2
8

1
/3

0
/3

2
N

/A
N

/A

R
e
n
o
v
a
te

 H
e
a
lth

 C
e
n
te

r
  
  
  
  
  
1
,3

2
8
,8

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 1

,3
2
8
,8

0
0
 

  
  
  
  
 7

5
7
,4

1
6
 

  
  
  
  
  
4
1
1
,9

2
8
 

  
  
  
1
5
9
,4

5
6
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
1
2
/1

/2
8

1
2
/3

1
/3

0
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 1

0
0
0
 F

in
e
 A

rt
s
 

G
a
lle

ry

  
  
  
  
  
5
,0

4
3
,0

0
8
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 5

,0
4
3
,0

0
8
 

 1
, 
2

, 

&
 3

 

  
  
  
2
,8

7
4
,5

1
5
 

  
  
  
 1

,5
6
3
,3

3
2
 

  
  
  
6
0
5
,1

6
1
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
6
/1

/2
9

1
2
/3

1
/3

2
N

/A
N

/A

R
e
n
o
v
a
te

 F
a
c
u
lty

 L
o
u
n
g
e
 &

 

O
ff

ic
e
s

  
  
  
  
  
6
,2

1
2
,2

5
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 6

,2
1
2
,2

5
0
 

  
  
  
3
,5

4
0
,9

8
3
 

  
  
  
 1

,9
2
5
,7

9
8
 

  
  
  
7
4
5
,4

7
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
5
/1

/3
0

2
/2

8
/3

4
N

/A
N

/A

R
e
n
o
v
a
te

 W
e
lln

e
s
s
 C

e
n
te

r
  
  
  
  
  
2
,5

3
4
,4

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 2

,5
3
4
,4

0
0
 

  
  
  
1
,4

4
4
,6

0
8
 

  
  
  
  
  
7
8
5
,6

6
4
 

  
  
  
3
0
4
,1

2
8
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
5
/1

/3
0

1
0
/2

9
/3

2
N

/A
N

/A

L
a
n
d
s
c
a
p
e
 &

 H
a
rd

s
c
a
p
e
 

Im
p
ro

v
e
m

e
n
ts

  
  
  
  
  
3
,8

4
0
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 3

,8
4
0
,0

0
0
 

  
  
  
2
,1

8
8
,8

0
0
 

  
  
  
 1

,1
9
0
,4

0
0
 

  
  
  
4
6
0
,8

0
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
5
/1

/3
0

1
/3

1
/3

3
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 3

1
0
0

  
  
  
  
  
2
,6

3
9
,3

4
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 2

,6
3
9
,3

4
0
 

  
  
  
1
,5

0
4
,4

2
4
 

  
  
  
  
  
8
1
8
,1

9
5
 

  
  
  
3
1
6
,7

2
1
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
9
/1

/3
1

2
/2

8
/3

3
N

/A
N

/A

D
e
m

o
lis

h
 B

u
ild

in
g
s
 1

9
0
1
-0

4
, 
1
9
5
6
-

6
0
, 
3
0
0
0

  
  
  
  
  
1
,3

3
3
,0

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 1

,3
3
3
,0

0
0
 

  
  
  
  
 7

5
9
,8

1
0
 

  
  
  
  
  
4
1
3
,2

3
0
 

  
  
  
1
5
9
,9

6
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
9
/1

/3
1

1
2
/3

1
/3

2
N

/A
N

/A

P
a
rk

in
g
 L

o
t 
Im

p
ro

v
e
m

e
n
ts

 a
t 

B
u
ild

in
g
 3

0
0
0

  
  
  
  
  
1
,9

9
9
,5

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 1

,9
9
9
,5

0
0
 

  
  
  
1
,1

3
9
,7

1
5
 

  
  
  
  
  
6
1
9
,8

4
5
 

  
  
  
2
3
9
,9

4
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
9
/1

/3
1

8
/3

1
/3

3
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 2

1
0
0

  
  
  
  
  
8
,2

7
7
,5

0
0
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 8

,2
7
7
,5

0
0
 

  
  
  
4
,7

1
8
,1

7
5
 

  
  
  
 2

,5
6
6
,0

2
5
 

  
  
  
9
9
3
,3

0
0
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
1
/1

/2
5

1
2
/2

9
/2

8
N

/A
N

/A

D
e
m

o
lis

h
 B

u
ild

in
g
s
 2

2
0
0
 &

 3
1
0
4

  
  
  
  
  
1
,3

9
2
,2

0
9
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 
  
  
  
  
 1

,3
9
2
,2

0
9
 

  
  
  
  
 7

9
3
,5

5
9
 

  
  
  
  
  
4
3
1
,5

8
5
 

  
  
  
1
6
7
,0

6
5
 

  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
9
/1

/2
8

7
/3

1
/3

1
N

/A
N

/A

R
e
n
o
v
a
te

 B
u
ild

in
g
 1

0
0

  
  
  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
N

/A
N

/A

C
h
a
p
m

a
n
 N

e
w

e
ll 

In
s
tr

u
c
tio

n
a
l 

B
u
ild

in
g
 

  
  
  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
  
- 

  
  
  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
N

/A
N

/A

F
u

ll
e

rt
o

n
 C

a
m

p
u

s
 T

o
ta

l:
  
  
  
3
1
1
,1

2
6
,4

0
0
 

  
 3

2
,1

5
9
,1

5
3
 

  
2
3
,9

3
7
,5

7
9
 

  
  
 3

6
7
,2

2
3
,1

3
2
 

  
 

  
2
5
0
,0

6
6
,6

0
4
 

  
  
 8

2
,5

9
6
,6

3
9
 

 3
4
,5

3
2
,8

9
1
 

  
  
4
,4

9
6
,8

7
9
 

  
  
  
  
  
  
  
 -

  
 

  
  
  
  
  
  
  
- 

  
 

 
 

G
e

n
e

ra
l 
N

o
te

s
:

3
. 
 B

a
s
e
d
 o

n
 r

e
c
e
n
t 
re

v
ie

w
, 
th

e
 N

e
w

 H
o
rt

ic
u
ltu

re
/L

a
b
 S

c
h
o
o
l/S

T
E
M

 L
a
b
 r

e
q
u
ir
e
m

e
n
ts

, 
s
c
o
p
e
 o

f 
w

o
rk

 t
ra

n
s
fe

r 
fr

o
m

 R
e
n
o
v
a
te

 B
u
ild

in
g
 1

0
0
0
 F

in
e
 A

rt
s
 G

a
lle

ry
 d

u
e
 t
o
 in

c
re

a
s
e
 o

f 
e
s
c
a
la

tio
n
 c

o
s
ts

 t
o
 m

id
-p

o
in

t 
o
f 

c
o
n
s
tr

u
c
tio

n
.

2
. 
 B

a
s
e
d
 o

n
 r

e
c
e
n
t 
re

v
ie

w
, 
th

e
 N

e
w

 M
&

O
 r

e
q
u
ir
e
m

e
n
ts

 s
c
o
p
e
 o

f 
w

o
rk

, 
tr

a
n
s
fe

r 
fr

o
m

 R
e
n
o
v
a
te

 B
u
ild

in
g
 1

0
0
0
 F

in
e
 A

rt
s
 G

a
lle

ry
 d

u
e
 t
o
 in

c
re

a
s
e
 o

f 
e
s
c
a
la

tio
n
 c

o
s
ts

 t
o
 m

id
-p

o
in

t 
o
f 

c
o
n
s
tr

u
c
tio

n
. 

1
. 
 B

a
s
e
d
 o

n
 r

e
c
e
n
t 
re

v
ie

w
, 
P
a
rk

in
g
 r

e
q
u
ir
e
m

e
n
ts

 s
c
o
p
e
 o

f 
w

o
rk

, 
tr

a
n
s
fe

r 
fr

o
m

 R
e
n
o
v
a
te

 B
u
ild

in
g
 1

0
0
0
 F

in
e
 A

rt
s
 G

a
lle

ry
 d

u
e
 t
o
 in

c
re

a
s
e
 o

f 
e
s
c
a
la

tio
n
 c

o
s
ts

 t
o
 m

id
-p

o
in

t 
o
f 

c
o
n
s
tr

u
c
tio

n
.

S
ta

tu
s

B
u
d
g
e
te

d
 E

x
p
e
n
s
e
s

N
o

rt
h

 O
ra

n
g

e
 C

o
u

n
ty

 C
o

m
m

u
n

it
y
 C

o
ll

e
g

e
 D

is
tr

ic
t 

M
e

a
su

re
 J

 A
n

d
 O

th
e

r 
F

u
n

d
in

g
 

F
in

a
n

c
e

 R
e

p
o

rt

J
a

n
u

a
ry

 3
1
, 

2
0
1
9

P
R

O
J
E

C
T

S



February 2019 

Page 30 

 

 

NEW INSTRUCTIONAL BUILDING 
CONSTRUCTION DOCUMENTS 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Project 
Manager 

Oscar Saghieh 
Fullerton College 

Design-Builder BNBuilders, Inc, & 
Roesling Nakamura 
Terada Architects, Inc. 

Project Delivery 
Method 

Progressive Design-
Build 

Project Overview 
The building will help meet campus growth needs with the goal of consolidating an instructional division 
into a single building. The building will accommodate more than 40 classrooms and the division office 
services including staff offices. Scope of work for this projects includes the expansion of the Chilled Water 
plant. Refer to page 31 of this report for information. 

 Total Project Budget ........................................................$54,000,000 

 Funding Source ................................................................Measure J  

 Project Gross Square Footage  .........................................74,927 GSF  

 Estimated Construction Start ...........................................Winter 2019 

 Targeted Completion .......................................................Summer 2021 

Instructional 

Building 

TECH & 

ENG 
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RENOVATE BUILDINGS 300 & 500 
CONSTRUCTION DOCUMENTS 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Project 
Manager 

Oscar Saghieh 
Fullerton College 

Architect R2A Architecture 

Project Delivery 
Method 

Design-Bid-Build 

Project Overview 
Total renovation of Buildings 300 and 500, including historic consideration of Building 300. The renovated 
buildings will contain general classrooms, CIS laboratories, ACT laboratories, photography laboratories, 
Dean and faculty offices, shared laboratories, and a lecture hall. 

 Total Project Budget ........................................................$35,882,000 

 Funding Source ................................................................Measure J & State Capital Outlay 

 Measure J  ..................................................................$20,482,000  

 State Capital Outlay Funds  ........................................$15,400,000  

 Project Gross Square Footage ..........................................55,451 GSF 

 Estimated Construction Start ...........................................Summer 2021 

 Targeted Completion .......................................................Winter 2022/23 

300 

Bldg. 

500 

Bldg. 
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NEW TES & CHILLED WATER PLANT EXPANSION PHASES I & II 
SCHEMATIC DESIGN 

Project Overview 
Expansion of the Chilled Water Plant to accommodate planned new facilities and renovations along with 
new Thermal Energy Storage. Phase I includes the expansion of the existing building to house the addition 
of a 600-ton high-efficiency water chiller, and future additions in subsequent project phases. Phase II scope 
of work will be revisited as Phase I construction nears completion. 

 Total Project Budget ........................................................$12,139,524 

 Phase I and Phase II ...............................................$2,000,000 

 Thermal Energy Storage (TES) ...............................$10,139,524 

 Funding Source ................................................................Measure J 

 Project Gross Square Footage ..........................................TBD 

 Estimated Construction Start for Phase I .........................Winter 2019 

 Targeted Completion for Phase I .....................................Summer 2021 

 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Project 
Manager 

Oscar Saghieh 
Fullerton College 

Design-Builder 
(Phase I) 

BNBuilders, Inc, & 
Roesling Nakamura 
Terada Architects, Inc. 

Project Delivery 
Method 
(Phase I) 

Progressive Design-
Build 

NEW 

PARKING 

STRUC-

TURE 

M&O  

 
TES 

 

 

CHILLER 

PLANT 
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NEW PARKING STRUCTURE 
PRE-PLANNING 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Project 
Manager 

Oscar Saghieh 
Fullerton College 

Architect TBD 

Project Delivery 
Method 

TBD 

Project Overview 
New parking structure building to accommodate the need for additional parking for staff and students, 
with 840 spaces not exceeding 4 Levels.  

 Total Project Budget ........................................................$33,205,037 

 Funding Source ................................................................Measure J  

 Project Gross Square Footage ..........................................260,000 GSF  

 Estimated Construction Start ...........................................Winter 2023 

 Targeted Completion .......................................................Summer 2024 

NEW 

PARKING 
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NEW MAINTENANCE & OPERATION BUILDING 
PRE-PLANNING 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Project 
Manager 

Oscar Saghieh 
Fullerton College 

Architect TBD 

Project Delivery 
Method 

TBD 

Project Overview 
The New Maintenance and Operations building will centralize all M & O services into a single building 
located on the main campus. The building will include trade-specific workshops for maintenance, grounds, 
facilities, custodial personnel while improving response time and efficiencies by locating the building on 
the main campus adjacent to the central plant.  

 Total Project Budget ........................................................$14,785,944 

 Funding Source ................................................................Measure J & Local Funds 

 Measure J  ..................................................................$7,072,378 

 Local Funds .................................................................$7,713,566  

 Project Gross Square Footage ..........................................22,300 GSF 

 Estimated Construction Start ...........................................Winter 2023 

 Targeted Completion .......................................................Summer 2024 
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UPDATE/IMPROVE INFRASTRUCTURE 

VARIOUS STAGES 

Address 321 E. Chapman Ave. 
Fullerton, CA 92832 

Total Project Budget 
 
Total Budget Allocated 

$31,370,654 
 
$8,363,292 

Number of Projects 2 Funding Source Measure J 

General Overview 
Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are allocated 
to projects as needs are identified. 

IT Network Refresh Project Overview 
BIDDING 
Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will 
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video networks. 
Design of a new network will account for the District’s needs specific to logical infrastructure for the next 
10 years.  Physical infrastructure will also account for the District’s needs for the next 20 years. The scope 
includes replacing network core switches, providing a more responsive support structure, preparing for 
cloud computing, and adaptation of voice over IP systems across the District. 

 Project Budget .................................................................$8,000,000 

 Funding Source ................................................................Measure J & Capital Outlay Funds 

 Project Delivery Method ..................................................Competitive Bid - Best Value 

 Architect ...........................................................................Shandam Consulting 

 Project Management .......................................................District IS / PlanNet Consulting 

 Estimated Design Implementation Start ..........................Spring 2019 

 Targeted Completion .......................................................Winter 2019 
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UPDATE/IMPROVE INFRASTRUCTURE 

VARIOUS STAGES 

Sewer Line Replacement to Buildings 300 & 500 
AGENCY REVIEW 
Design and construction for a new sewer line leading out of Building 300, and a new sewer line leading out 
of Building 500, as the existing lines are not functioning properly. The new sewer lines will travel from the 
existing buildings to the new saddle points of connection at the City of Fullerton’s sanitary sewer line, 
which is located on North Lemon Street. 

 Project Budget .................................................................TBD 

 Funding Source ................................................................Measure J & Schedule Maintenance Funds 

 Measure J  ..................................................................$363,292 

 Scheduled Maintenance Funds  .................................$91,013 

 Project Delivery Method ..................................................Design-Bid-Build 

 Architect ...........................................................................R2A Architects 

 Estimated Construction Start ...........................................Spring 2019 

 Targeted Completion .......................................................Summer 2019 
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UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE 

New Instructional Building 

 RNT Architects submitted the 50% Construction Documents installment on January 25th for the 
Campus and District’s review. A Meeting was held on February 1st, 2019 with the building user group 
to discuss the progression of the initial design and changes that have taken place since the 100% 
Design Development deliverable  

 First phase of the New TES & Chilled Water Plant Expansion project is part of the criteria documents 
for this project. The first phase expansion of the Chilled Water Plant will only address additional 
demand derived from the operations of this new building in addition to the upcoming M&O Building. 

 District IS and the campus are working on telecom cabling infrastructure scope of work not part of the 
contract with BN Builders, which entails the connection of the New Instructional Building to the two 
existing Main Distribution Frames (MDF) rooms in Buildings 3100 and 200 that will tie the new 
building to the Campus network. This scope of work was excluded from the Network Refresh Project 
and it did not form part of the Instructional Building RFP. 

 BN Builders submitted a draft estimate of probable construction costs at 100% Design Development. 
A design contingency to address additional needs not anticipated during the RFP process remains at 
$1.3M. A Design Option Log has also been updated to include enhancements to the project if budget 
allows. At the time of submittal, the log amounts to $2.03M in additional scope inclusive of potential 
indirect costs. A finalized estimate was reconciled with O’Connor Construction Management and 
presented to the Campus Project team and District in early January 2019.  

 The California Geological Survey concluded a satisfactory review of the geotechnical report produced 
for this project by Geotechnical Solutions, Inc. This is a crucial step in preparation of project submittal 
to DSA in March of 2019.  

 The following Purchase Orders have been issued this reporting month for this project: 

Renovate Buildings 300 & 500 
 R2A Architecture submitted the 95% Construction Documents installment for District and Campus 

review on February 4th, 2018. Meetings for reviews with building user groups are scheduled for 
February 12th and 13th. MAAS is conducting a constructability review for this drawings and 
specifications set. All review comments will be incorporated prior to submittal to DSA.  

 MAAS has completed a preliminary constructability review of the 60% and 90% Construction 
Documents, with an evaluation of the 90% CD building specifications pending. An initial review 

Vendor Purchase Order No. Purchase Order Amount Scope of Work 

Division of the State 

Architect (DSA) 

P0130003 $496,171.85 Plan check fees for 

construction documents 
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UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued) 

submittal was provided to the project team on December 20th, with a final review submitted on the 
second week of January. The campus has coordinated two sessions in late January for the review of all 
comments resulting from this constructability review with all related disciplines.  

 Constructability Review comments produced by MAAS are being incorporated into the project 
drawings and specifications. Verification of integration of review remarks will take place this month.  

 A tentative meeting with DSA is scheduled for February 25th, 2019. This meeting will serve as the 
opportunity to discuss approaches to the 50% cost of replacement threshold limit placed by the sate 
agency that requires seismic upgrades to the buildings. At the current design stage, the renovation 
both structures are below this threshold. However, these values might change once the project is bid 
in two years’ time. R2A Architecture is working with HLCM for a detailed estimate for cost of building 
replacement to serve as the basis of this discussion.  

 A series of potential deductive alternates have been developed in order to successfully manage the 
project budget and related threshold of 50% cost of building replacement noted earlier. Among the 
deductive alternates are the following: Roofing repairs options, exterior façade surface treatment, 
window material and refurbishment options, door material and refurbishment options, door 
hardware, elevator replacement or refurbishment, entrance feature refurbishment, flooring, and 
electrical equipment among a few others.  

 The design team continues working with Fullerton Heritage on the review of the project scope of 
work and intended repairs to component of the buildings that are of historic significance. R2A 
Architecture will be following up with outstanding questions on exterior door replacement, light 
fixture refurbishment and reuse, and roof repairs. The College and Design teams will continue to keep 
Fullerton Heritage abreast of any design developments prior to submittal to DSA and project bidding. 

 The stormwater drainage system in the vicinity to Building 500 is being evaluated for plausible 
redesign due to deficiencies and compliance wit current building code. R2A Architecture in 
collaboration with David Evans & Associates are developing solutions to add as part of the existing 
scope of work for this project. Additional design cost and funding plausible partial funding from the 
State are being discussed. 

 The following Purchase Orders have been issued this reporting month for this project: 

Vendor Purchase Order No. Purchase Order Amount Scope of Work 

Division of the State 

Architect (DSA) 

P0130002 $269,696.06 Plan check fees for 

construction documents 

Crisp Imaging P0130085 $270.14 Copies of construction 

documents for 

constructability review 
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UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued) 

New Parking Structure 

 Evaluating Design-Build project delivery method. 
 Project budget has been revised and increased to account for construction escalation costs at mid-

point of construction. The project budget will be revised in the future close to the onset of project 
design. 

 Construction will not start until the renovation of 300 & 500 Buildings has been completed. 

 Target Construction Start in conjunction with M&O Building - Winter 2023. 

 

New Maintenance & Operations Building 

 Target Construction Start in conjunction with New Parking Structure - Winter 2023. 

 Project budget has been revised and increased to account for construction escalation costs at mid-
point of construction. The project budget will be revised in the future close to the onset of project 
design. 

 

New TES & Chilled Water Plant Expansion 

 First phase of New TES & Chilled Water Plant Expansion project is part of the criteria documents for 
the New Instructional Building. BN Builders, Inc. and Roesling Nakamura Terada (RNT) Architects, Inc. 
continues working alongside building user group members on the Design Development phase; as 
result of comments and design options, the design phase has not concluded.  

 The building at the moment is envisioned to be mainly masonry with plaster exterior. It will have a flat 
roof with a parapet wall. Cooling towers are anticipated exposed within an enclosed area adjacent to 
the new building. There will be no need for fire sprinklers to be included in the space. 

 The design-build team presented initial probable construction cost estimates for five options to the 
expansion of the central plant inclusive of three chillers and three cooling towers. Alternate options 
for the central plant are being evaluated, such as different building and yard arrangements for the 
expansion project, and the installation of air-cooled chillers in lieu of the combination of chillers and 
cooling towers.  

 Project will proceed with its unique A number for DSA. RNT will be revising its fees from initially 
proposed amounts to reflect the need for other meetings at DSA in addition to those for the New 
Instructional Building. 

 Design Development will proceed upon the selection of a design option. Additional fees for the design 
to be presented to the Board of Trustees in February 2019. The total construction cost change is 
anticipated at $6.1 to $8M in addition to the contracted amount. 

 P2S Engineering has been tasked with a review of BSE Engineering study on Campus capacity needs 
with future building construction in consideration. Results and recommendations were submitted in 
mid-January 2019.  
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UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued) 

Update / Improve Infrastructure 
 IT Network Refresh Project  

 District IS and Purchasing Departments posted the Request for Proposals (RFP) to the public 
on August 6th, 2018. The deadline for submitting questions regarding the RFP was August 31st. 
Answers were to be issued by the middle of September. Responses to the RFP were due on 
November 6th, 2018, and were followed by vendor presentations on November 15th, 2018. As 
the RFP evaluation process has been completed, approximately by the end of November 2018, 
interviews were conducted in December 2018. The goal is to have the selected vendor to start 
implementation of design during the first quarter of 2019. 

 A vendor has been selected and a recommendation to award contract will be presented to the 
Board of Trustees in March 2019. 

 The successful vendor is required to submit a project plan as part of their response to 
demonstrate how they would successfully implement the new architecture. The project plan 
should show the schedule, resources, and dependences including projected work effort, in 
hours, for each milestone and subordinated to activities within each phase (i.e. Project, Phase, 
Milestone/Deliverable, Activity and Task). Submit hours and labor rates for staffing levels (i.e. 
Network Administration, Security, Architect) for each phase. The selection of an independent 
verification entity will be proceeding in the upcoming months.  

 The design process is not funded by Bond Measures X or J. However, the construction and 
implementation phase will be bond-funded by Measure J. Equipment will be owner furnished, 
owner installed.  

 

Sewer Line Replacement to Buildings 300 & 500 

 Replacement for the sewer line connecting Buildings 300 & 500 to the city sewer on Lemon 
Dr. has been identified for necessary replacement. Extent of the scope of work will be 
addressed using Scheduled Maintenance funds for the design effort, and Measure J for 
construction costs. The designed replacement was submitted to the City of Fullerton for 
review. Initial feedback and markups were received and addressed. The project documents 
were resubmitted on January 11th, 2019 for final review. 

 R2A Architecture completed the required traffic study in partnership with David Evans and 
Associates on January 9th, 2019. The existing purchase order for design services was 
amended by $6,380 for the completion of the earlier study.  

 Review of the traffic control and detour plan is being conducted by the City of Fullerton Traffic 
Division, anticipated completion is late February 2019. 



 

Intentionally Left Blank 
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CAMPUS PROJECTS 

10th Floor Buildout 

[Construction] 

7th Floor Buildout 

[Complete] 

5th Floor CTE Laboratory 

[Close-Out] 

IT Network Refresh 
(Throughout Campus) 

[Bidding] 

2nd Floor Room 215  

[Close-Out] 
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7th AND 10th FLOORS BUILDOUT 
7th FLOOR—COMPLETE 

10th FLOOR—CONSTRUCTION  

Address 1830 W. Romneya Dr. 
Anaheim, CA 92801 

Project 
Manager 

Rick Williams 
NOCCCD 

Architect R²A  Architecture 

General Contractor Paul C. Miller  
Construction Co. 

Project Gross Square 
Footage 

19,630 GSF (7th & 10th) 

Project Delivery 
Method 

Design - Bid - Build 

DSA Application A# 04-115733  

Project Overview 
The 7th floor remodels will accommodate NOCE’s needs for assessment centers, while the 10th floor will 
accommodate the District’s Vice Chancellor, Educational Services & Technology Department.  

10th Floor 

7th Floor 

Budget & Construction Costs 
 Funding Sources .................... Measures X & J  

 Total Project Budget (Est.) .......... $6,038,776 

Measure X (Est.)......................... $3,887,417 

Measure J (Est ............................ $2,151,359 

 Construction Cost ........................ $3,744,087 

Contracted Amount ................... $3,574,000 

Allowance Used ....................................... $0 

Authorized Change Orders ........... $170,087 

 

Schedule 
 Design Start ........................................ May 31, 2016 

 Construction Start .............................. Dec. 18, 2017 

 Targeted Substantial Completion ............ Feb. 2019 

 Targeted Construction Completion ......... Apr. 2019 

 Targeted Occupancy ................................ Apr. 2019 
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5th FLOOR CTE AND 2ND FLOOR ROOM 215  
CLOSE-OUT 

Project Overview 
The 5th floor area remodels accommodates a new laboratory and instructional space for the Career Technical 
Education program.  The 2nd floor area tenant improvements converted Testing Room 215 into two new 
offices being used by Student Success and Support Program (SSSP) Counseling. 

5th Floor CTE Lab 

2nd Floor  Room 215 TI 

Budget & Construction Costs 
 Funding Sources ............................ Measure J  

 Total Project Budget (Est.) ............. $636,256 

Measure J (Est.) ............................ $636,256 

 Construction Cost  .......................... $433,604 

Contracted Amount ...................... $410,000 

Allowance Used .............................. $24,048 

Authorized Change Orders ............. $23,605 

 

Schedule 
 Design Start ........................................... Jul.19, 2017 

 Construction Start .............................. Apr. 17, 2018 

 Substantial Completion ...................... Aug. 23, 2018 

 Construction Completion ................... Sep. 17, 2018 

 Occupancy .......................................... Dec. 11, 2018 

Address 1830 W. Romneya Dr. 
Anaheim, CA 92801 

Project 
Manager 

Cora Baldovino 
NOCCCD 

Architect R²A  Architecture 

General Contractor Interlog Construction 

Project Gross Square 
Footage 

1,765 GSF (5th & 2nd) 

Project Delivery 
Method 

Design - Bid - Build 

DSA Application A# 04-116694 
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UPDATE/IMPROVE INFRASTRUCTURE 

BIDDING 

Address 1830 W. Romneya Dr. 
Anaheim, CA 92801 

Total Project Budget 
 
Total Budget Allocated 

$1,766,540 
 
$1,000,000 

Number of Projects 1 Funding Source Measure J 

General Overview 
Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are allocated 
to projects as needs are identified. 

IT Network Refresh Project Overview 
BIDDING 
Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will 
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video networks. 
Design of a new network will account for the District’s needs specific to logical infrastructure for the next 
10 years.  Physical infrastructure will also account for the District’s needs for the next 20 years. The scope 
includes replacing network core switches, providing a more responsive support structure, preparing for 
cloud computing, and adaptation of voice over IP systems across the District. 

 Project Budget .................................................................$1,000,000 

 Funding Source ................................................................Measure J & Capital Outlay Funds 

 Project Delivery Method ..................................................Competitive Bid - Best Value 

 Architect ...........................................................................Shandam Consulting 

 Project Management .......................................................District IS / PlanNet Consulting 

 Estimated Design Implementation Start ..........................Spring 2019 

 Targeted Completion .......................................................Winter 2019 
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UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS 

7th and 10th Floors Buildout 

 Paul C Miller Construction started construction work on phase II of the project on July 23rd, 2018. 
Wall framing, rough-in installation of electrical, plumbing, and HVAC throughout the floor was 
completed on schedule. Work is proceeding with ceiling T-bar and finishes. General contractor is 
currently working on a regular schedule as construction activities are not disruptive to building users. 

 Punch List walks will take place later this month. Construction of phase two of the project is 
anticipated to conclude in March 2019  

 CBRE/Heery is working with Paul C. Miller in project commissioning efforts for the 7th and 10th 
Floors tenant improvements. Periodic visits have taken place during the installation of the 
mechanical and ventilation components of the project. CBRE/Heery also began retro-commissioning 
investigations for the Anaheim Tower.  

 The Board of Trustees approved in January Change Orders 6 to 8 for a net change of $170,087.39 to 
Paul C. Miller for a new contract amount of $3,744,087.39. There are eleven outstanding PCOs 
totaling $38,262 that are still in review or negotiation.  

 

5th Floor CTE and 2nd Floor Room 215 
 Interlog Construction concluded construction activities on the 5th floor CTE laboratory and 2nd floor 

counseling offices. Punch list items were completed at the end of September. 
 Notice of Completion (NOC) was submitted to the Board of Trustees on December 11th, 2018. Final 

retention payment is being processed including the release of retention to the general contractor. 
 A deductive change order will be processed to reduce the contracted amount for construction on any 

unused allowance balances with Interlog Construction. 
 

Update / Improve Infrastructure 
 IT Network Refresh Project  

 District IS and Purchasing Departments posted the Request for Proposals (RFP) to the public 
on August 6th, 2018. The deadline for submitting questions regarding the RFP was August 31st. 
Answers were to be issued by the middle of September. Responses to the RFP were due on 
November 6th, 2018, and were followed by vendor presentations on November 15th, 2018. As 
the RFP evaluation process has been completed, approximately by the end of November 2018, 
interviews were conducted in December 2018. The goal is to have the selected vendor to start 
implementation of design during the first quarter of 2019. 

 A vendor has been selected and a recommendation to award contract will be presented to the 
Board of Trustees in March 2019. 

 The successful vendor is required to submit a project plan as part of their response to 
demonstrate how they would successfully implement the new architecture. The project plan 
should show the schedule, resources, and dependences including projected work effort, in 
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UPDATES ON CAMPUS PROJECTS - Anaheim COLLEGE (Continued) 

hours, for each milestone and subordinated to activities within each phase (i.e. Project, Phase, 
Milestone/Deliverable, Activity and Task). Submit hours and labor rates for staffing levels (i.e. 
Network Administration, Security, Architect) for each phase. The selection of an independent 
verification entity will be proceeding in the upcoming months.  

 The design process is not funded by Bond Measures X or J. However, the construction and 
implementation phase will be bond-funded by Measure J. Equipment will be owner furnished, 
owner installed.  

  



 

Intentionally Left Blank 
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Key Milestones and Decisions to the Board of Trustees 

ITEM ESTIMATED PRESENTATION TO THE BOARD 

Central Plant Expansion at Fullerton. Presentation of 

design options. 
February 2019 

Change Order Authorization Requests for 7th and 10th 

Floor Project 
February 2019 

Deductive Change Order Authorization Request for 5th 

and 2nd Floor Project 
February 2019 

Recommendation to enter into contract with vendor 

selected for IT Network Refresh.  
March 2019 
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30 - DAY LOOK AHEAD 

 ACTIVITIES  RESPONSIBILITY STATUS 

Cypress - New Veterans’ Resource Center & Student Activities Center - Bids for 

Trade Contractors and Guaranteed Maximum Price (GMP) Negotiations 

Cypress PM, District, 

LPA/Sundt 
Complete 

Cypress - New Veterans’ Resource Center & Student Activities Center - 

Construction start anticipated in early February 2019. 

Cypress PM, District, 

LPA/Sundt 
In Progress 

Cypress - Veterans’ Memorial Bridge and Tribute Garden - Bids for Trade 

Contractors and Guaranteed Maximum Price (GMP) Negotiations 

Cypress PM, District, 

LPA/Sundt 
Complete 

Cypress - Veterans’ Memorial Bridge and Tribute Garden - Construction start 

anticipated in early February 2019. 

Cypress PM, District, 

LPA/Sundt 
In Progress 

Cypress - New Science, Engineering, & Mathematics Building - Bids for Trade 

Contractors and Guaranteed Maximum Price (GMP) Negotiations 

Cypress PM, District, 

LPA/Sundt 
Complete 

Cypress - New Science, Engineering, & Mathematics Building - Construction start 

anticipated in early February 2019. Groundbreaking Ceremony Scheduled for 

February 8th, 2019. 

Cypress PM, District, 

LPA/Sundt 
In Progress 

Fullerton - New Instructional Building - Construction Documents Phase submittal 

of first installment for building use group comments. 
Fullerton PM, BN 

Builders, RNT Arch., 

District 

Upcoming 

Fullerton - Chiller Plant Expansion Phase I - Design Development Phase selection 

of expanded scope design option. 

Fullerton PM, BN 

Builders, RNT Arch., 

District 

In Progress 

Fullerton - Renovate Buildings 300 & 500 - Construction Documents underway by 

R2A Architecture. Expected phase completion in February 2019. 
Fullerton PM, R2A 

Architecture 
In Progress 

Fullerton - Renovate Buildings 300 & 500 - Construction Documents intake 

meetings with DSA 
Fullerton PM, R2A 

Architecture 
Upcoming 

Fullerton - Sewer Line to Buildings 300 & 500 - Responses to City of Fullerton 

permitting agency. Traffic Study for project phasing. 
Fullerton PM, R2A 

Architecture 
In Progress 

Anaheim - Construction work for renovation of 10th Floor as Phase II of the 

Buildout project. 
 Anaheim-NOCE, R2A, 

Paul C. Miller 
In Progress 

Anaheim - Planning for Upper Deck Parking Lot refurbishment project.  Anaheim-NOCE, 

District, MAAS, R2A 
In Progress 

District - Network Refresh evaluation of Proposals process. Anticipated 

completion in January 2019. 
District, Shandam, WTC Complete 

District - Update Project Execution Plan and Project Estimating worksheets 

Target for Campus submissions within PROMPT.ed 03/07/19. 

MAAS, District,  

Anaheim, Cypress & 

Fullerton PM’s 

In Progress 

District - Update of Allowance, Potential Change Order, and Change Order logs. 

Target for Campus submissions for active projects within PROMPT.ed—03/08/19. 

MAAS, District,  

Anaheim, Cypress & 

Fullerton PM’s 

In Progress 
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