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Measure J Highlights

Fullerton College

» Central Plant Replacement and Expansion

« Drawings and specifications were submitted to the Division of the State Architect on
July 22, 2019.
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Measure J Newsletter

FY2018-19 COMMUNITY PROGRESS REPORT

Antici ated Projects for the Next Six Years
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PROJECTS IN FEASIBILITY, PLANNING,
PROGRAMMING, AND DESIGN

« Campus Site Plans |
 Project Status Reports



Aerial View - Cypress Campus

CAMPUS PROJ

Veterans’ Memorial Bridge New Science, Engineering Swing Space Projects
& Tribute Garden and Mathematics Building Parking Lot #5
[Construction] [Construction] [Close-Out]

il Fine Arts Capital Improvements §
[Pre-Planning]

2 <
Pond Refurbishment

{Construction]

Swing Space Projects
i Gym Il Space for VRC/SAC £
r [Clo

» IT Network Refresh (Throughout Campus)
[Implementation] ]
» Mass Communication & Security Systems Upgrade - < - ® New Veterans’ Resource Center &
Date 09/04/201 9 Safety Film (6 Buildings on Campus) [Close-Out] . - e B | Student Activities Center Expansion
» Mass Communication & Security Systems Upgrade - S : L. [Construction]
Door Replacement (Building 9) [Close-Out] p Yy =




Updates on campus projects - Cypress College
New SEM Construction Progress

New Science, Engineering, and Mathematics Building ./
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Updates on campus projects - Cypress College
New VRC/SAC Renovation Construction Progress

New VRC/SAC Renovation

Date 09/04/2019




Updates on campus projects - Cypress College

Veterans’ Memorial Bridge, Plaza, and Tribute Garden
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Updates on campus projects - Cypress College

Pond Refurbishment

Date 09/04/2019




Updates on campus projects - Cypress College

Fine Arts Capital Improvement

« The Final Project Proposal (FPP) was approved by the California Community
College Chancellor’s Office (CCCO).

« The FPP was approved by the Board of Trustees as part of the 5-year
construction plan in late 2018.

Date 09/04/2019




Aerial View - Fullerton Campus

CAMPUS PROJ

Update / Improve M
Infrastructure - Sewer Line

Replacement to Buildings
300 & 500 Central Plant Replacement
[Agency Review] & Expansion - [DSA Review]

® |T Network Refresh (Throughout Campus)
[Implementation]

New Maintenance & Operations New Parking Structure
Building [Pre-Planning]
[Pre-Planning]

New Instructional

Building
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Renovate Buildings 300 & 500
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Updates on campus projects - Fullerton College

New Instructional Building

 Backcheck comments have been received from the Division of the State
Architect. RNT Architects will spend the next six to eight weeks working on a
response.
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Updates on campus projects - Fullerton College

Central Plant Replacement and Expansion

 100% Construction Documents were submitted to the Division of the State
Architect on July 22, 2019.
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Updates on campus projects - Fullerton College

300 and 500 Building Renovation

« DSA Project eTracker reviewers are continuing their examination of the
submitted documents and report 30 percent of review completed for Access
Compliance, 85 percent for Fire & Life Safety, and 85 percent for Structural

Safety.
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Updates on campus projects - Fullerton College

Sewer Line Replacement to 300 & 500
* Project construction drawings have been approved by the City of Fullerton.
 Bidding for the project will take place early 2020
« Construction is scheduled for Summer 2020

Date 09/04/2019



Aerial View - Anaheim Campus

Date 09/04/2019

CAMPUS PROJECTS

10th Floor Buildout
[Complete]
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5th Floor CTE Laboratory
[Close-Out]

2nd Floor Room 215
[Close-Out]

IT Network Refresh
(Throughout Campus)
[Implementation]

7th Floor Buildout
[Complete]




Updates on campus projects - Anaheim (NOCE)

7th and 10th Floors Buildout

« On July 23rd, 2019, the Board of Trustees authorized the request to file a
Notice of Completion for the project with the Country register.

« Documentation is being prepared for Division of the State Architect
certification of the project.

» Financial close-out is in progress.
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Updates on campus projects - Anaheim (NOCE)

5th Floor CTE and 2" Floor Room 215

« The Division of the State Architect (DSA) issued a Certificate of Compliance
letter marking the fulfillment of all requirements by DSA and adherence to
the project construction drawings and specifications.

Date 09/04/2019



Updates on campus projects - IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim Campuses

» Phase 1 implementation is about to start, and is estimated to go until early 2020
(approximately 18 months)

* Procurement phase 2 (Capital Outlay - UPS devices; Bond - electrical work, possible
cabling at Cypress) will be in late 2019 or early 2020, with implementation to be folded
into the implementation of the first phase

» Procurement phase 3 (Capital Outlay - outdoor wireless access points) is anticipated to
occur in Q1 or Q2 of 2020, depending on the release date of the new models from HPE
Aruba, with implementation to be folded into the implementation of the first phase

 Additional security measures will be a future phase (using Capital Outlay funding), date:
for procurement and implementation to be determined

Date 09/04/2019



Financial Review

« (Capital Projects Update
- Estimated Project Budgets
* 90-Day Look Ahead Schedule

Date 09/04/2019



Report Page 42
Horth Orange County Community College District

Measure J
Capital Projects Update
July 31, 2019

21

Bond Authorization: Bond Funding Sources (Budget):

Bond Authorization
Sstimated Met Interest
Eamings

Remaining

Total Budget .

Date 09/04/2019

20,607,200

18,167,065

225,821,200

205,248,023

311,125,400

305,432,765

20,000,000

16,833.837

3,544,600

2,242 820

800,000

625,141

582 000,000

549 550 671

Cypress Fullerton Anaheim
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CYPRESS CAMPUS Report Page 43
CURRENT PROJECTS

PROJECT BUDGET/VARIANCE REPORT—CYPRESS
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ENCUMBRANCES OVER $10,000

CYPRESS CAMPUS - New Encumbrances (May 2019 - Jul. 2019)

MNew SEM
Mew VRC/SAC
Renovation
New SEM

New SEM

Mew VRC/SAC
Renovation

Vital Inspection
Services Inc.

Vital Inspection
Services Inc.
Geotechnical Solutions
Inc.

Twining Consulting

Twining Consulting

PO132197

PO132197

PO132347

PO133539

PO132539

5409,088.00

$273,824.00

$150,000.00

$245,838.40

533,166.60

Inspector of Record Senvices

Inspector of Record Senvices

Geotechnical observation
and testing

Material Testing and
Inspection

Material Testing and
Inspection




FULLERTON CAMPUS ‘Report Page 45

CURRENT PROJECTS
PROJECT BUDGET/VARIANCE REPORT—FULLERTON
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ENCUMBRANCES OVER $10,000

FULLERTON CAMPUS - New Encumbrances (May 2019 - Jul. 2019

Renovate Buildings 300 | Old California Lighting PO132290 537,928.00 |Exterior lighting fixtures and
and 500 Co. electrical retrofitting

Central Plant Division of the State PO132720 573,654.00 |Construction Drawings and
Replacement and Architect Specifications Review
Expansion
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ANAHIEM CAMPUS

CURRENT PROJECTS
PROJECT BUDGET/VARIANCE REPORT—ANAHEIM 26

Maazure J Maazurs J 7/31/2019
Budget Budgst Maazurs .J
CURRENT PROJECTE FY 2018-13 FY 2013-20 Expenses
202,000
2Z.151,355
540, 736
1,246, 200
813, 000
1,382,500
218,000
766,540
1,000, 000
240 000
27,720
1, 104 S0
313,800
B8&, 500
816, 800
413,200
309 %01
2,095,000
1,069 000
014,744
3,600,000

790,524
540, 735

Reaciwi 15t Floor Warehouse Areas r Somages 202 0o0
Tth ard 10% Floors Bulldout 2Z.151,355
Sth Figor CTE & 2nd Flogr Room 215 614,256
Bepurpose Shildoans 1,245, 200
Eecond Floor Tenant Improvements 835 000
Cutdoor Fabo Rem odel 1,362, 500
Fowrth Floor Im provements 218,000
Updabeimprove Infrasruckure 766,540

Uypidiarie M porovwe Infras e chane (1T 1,000,030
Flanning (Mon Froject Epecific] 240 000
Siudent Lounge 222 H00
Upper Farking Lot Remodel 1, 104 SO0
Develop Int=ror and Exeror Zignage 313,500
Enlkeen Corfdors/Develsp &eas for 3udent Collaboraon 885, 500
Develop South Enry Plaes 16,500
Develop East Entry Flami 413, 200
Remove Planiers Creal Japaness Rock Sarden 309 =01
Reconfigurs Parking Lot 2,055,000
Develop Drop-01f Plaza at Rom neya Drive 1,068, 000
Develop ntersecion at Romness B Comnst 914,744

Hoiding Account

BB TOTAL 17,007, 800

arw| A | plA | [lA |l | | A A A | |l | [ e A [l | |
arn A | pl |l | fla | | A |l e | | | [ e | e | |

20,607, 300
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Cypress Fullerton - IT Network Refresh




DISTRICT

PROJECT BUDGET/VARIANCE REPORT—DISTRICT

Budgst Measurs J
mn:‘rwl:l-: EXPEMSE F'rznu:.ﬂ F¥ 2073-20 'urananm Eupunuuu
Frmmm ent Fees s 20,000000( |5 20,000,000 16,533,537
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suetotar 0 % 2s3scoof |4 o2esescooly  scooof$  scez7E2($ 19701818

Date 09/04/2019




Date 09/04/2019

O

NORTH ORANGE COMMUNITY COLLEGE DISTRICT
CYPRESS - FULLERTON - ANAHEIM (NOCE)

MEASURE ] 90-DAY LOOK AHEAD SCHEDULE
e (08-01-19 TO 10-31-19)
August September October Comments
6|13[20]27] |3 |10|17|24] J1]&[15]22]29
Kseneral
NOCCCD Board Meetings [T [T [T
0OC Meetings September 4th
lBond Program Management Team Mtgs.
N Anaheim NOCE - Campus Coordination Meeting Mo Meetings Scheduled
I Cypress - Campus Coordination Meeting Mo Meetings Scheduled

N Fullerton - Campus Coordination Meeting

No Meetings Scheduled

FrLannma

ESIGMN PHASE

JruLLerTON

I Central Plant Expansion Construction Documents

Complete

JDSA PHASE & AGENCY REVIEW

kcverEss

I Deferred Approvals for Mew VRC/SAC

I Deferred Approvals for New SEM

FruLerTon

I Review of Buildings 300 & 500 Construction Documents

I Review of New Instructional Bldg. Construction Documents

I Review of Central Plant Expansion Construction Drawings

JPRE-CONSTRUCTION PHASE

CCDs in Progress - Submittal Pending mid-Aug.

CCDs in Progress - Submittal Pending mid-Aug.

Submittal to DSA on May Sth, 2019 - Reviews in Progress

Submittal to DSA on April 4th 2019 - Reviews in Progress

Submittal to DSA on July 22nd 2019 - Reviews in Progress

IINFDRMATIDN TECHNOLOGY NETWORK REFRESH

I Vendor Selection Network Refresh Design

I Set Up of Project & Implemenation Schedule Network Refresh

FONSTRUCTIDN PHASE

Selection Complete - CMAS Approved by BOT

Project Schedule and Assesment of Needs in Progress

| RS

New SEM & Assoc. Mass Comm and Infra. Canstruction

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

New S5EM & Assoc. Mass Comm and Infra. Construction

Pile Driving Complete. Excavations at Morth Wing

New VRC/SAC & Assoc. Mass Comm and Infra. Construction

MNew VRC/SAC & Assoc. Mass Comm and Infra. Construction

New VRC/SAC & Assoc. Mass Comm and Infra. Construction

New VRC/SAC & Assoc. Mass Comm and Infra. Construction

New VRC/SAC & Assoc. Mass Comm and Infra. Construction

Utility Work Installation - Ongoing

Foundations in Progress - Grade Beams & Concrete Pours

Preparations for Steel Structure

Drill and Place Caissons / Excavation Complete

Installation off Slab on Grade

LOSE-OUT PHASE
PRESS

I Lots 4 & 5 Parking Lot Realignment Finandal Close-Out

RanrHEM (NOCE)

[ 7th & 10nd Floors Close-Out

* Non-Measure J expenditure activities

Utility Rerout & Installation - Ongoing

Demaolition at SAC Building 8

Demaolition at SAC Building 8

In Progress

In Progress




