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Measure J
Highlights

Fullerton College

New Instructional Building and
Central Plant Replacement and
Expansion

» Guaranteed Maximum Price
negotiations concluded and the
Notice to Proceed was given to
BNBuilders

Date 03/04/2020



Measure J
Highlights

Fullerton College

New Instructional Building and
Central Plant Replacement and
Expansion

» Groundbreaking for the New
Instructional Building and
Central Plant Replacement and
Exgansion took place on
February 20, 2020

 Anticipated Completion in
Summer 2021

Date 03/04/2020



Measure J
Highlights

Cypress College

New SEM

» Full completion of the structural
steel installation took place in late
February 2020

» Steel decking being installed along
inserts for plumbing, mechanical,
and electrical
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Measure J
Highlights

Cypress College

New SEM '

« Topping Off Ceremony was " CYPWSS@COHCgC
held on February 25, 2020. I eIy

A\
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Measure J
Highlights

Cypress College
VRC/SAC

* |Interior finishes are
being installed.

Veterans’ Memorial Bridge,
Plaza, and Tribute Garden

» Retaining walls and pathways
have been installed.

Pond Refurbishment

* Pond lining has been
installed

« Formwork for pond edges h

been installed for upcomin

concrete pours.
Date 03/04/2020




Measure J Highlights

Construction Industry Challenges - Southern California

* Costs
o Escalation - increases in costs per square feet of 18-26% since 2016
o Tariffs and long lead times in key materials

o New pedagogies leverage technology - greater power and HVAC
requirements to accommodate new technology

e Schedule

o Skilled labor availability - pronounces shortages in trades

o Other Community College Districts and Universities are ir
capital improvements ~

Date 03/04/2020



PROJECTS IN FEASIBILITY, PLANNING,
PROGRAMMING, AND DESIGN

« Campus Site Plans
» Project Status Reports



Aerial View - Cypress Campus

CAMPUS PROJECTS

Veterans' Memorial Bridge Ne ience, Engineering
& Tribute Garden and Mathematics Building

[Construction] [Construction]

Fine Arts Capital Improvemeants
[Pre-Planning]

Pond Refurbishment

[Construction]
% i

v IT Network Refresh [Throughout Campus)
[Implementation]
New Veterans' Resource Center &
Student Activities Center Expansion
[Construction]

Date 03/04/2020




- Cypress College

ts
ion Progress

Updates on campus projec

New SEM Construct
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Updates on campus projects - Cypress College
New SEM Construction Progress

Date 03/04/2020




Updates on campus projects - Cypress College
New SEM Construction Progress

Prime Contract Change Order #05

* Prime Contract Change Order #05 was approved inclusive of a
52-day delay in project completion.
 Substantial Completion has been moved to April 2021

Date 03/04/2020



Updates on campus projects - Cypress College
New VRC/SAC Renovation Construction Progress

,__,_-l
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Updates on campus projects - Cypress College

Veterans’ Memorial Bridge, Plaza, and Tribute Garden

Date 03/04/2020



Updates on campus projects - Cypress College

Pond Refurbishment

Date 03/04/2020




Updates on campus projects - Cypress College
New VRC/SAC Renovation, Veterans’ Memorial Bridge, Plaza, and
Tribute Garden, and Pond Refurbishment Construction Progress

Date 03/04/2020



Updates on campus projects - Cypress College
New VRC/SAC Renovation, Veterans’ Memorial Bridge, Plaza, and
Tribute Garden, and Pond Refurbishment Construction Progress

Change Order #01

» Change Order #01 was approved by the Board of Trustees on February 11,
2020 for $377,246.

* The increase in project cost for the New VRC/SAC Renovation was funded in
part by Measure J funds. Of the $186,876 increase $133,876 is funded by
Measure J.

« The $190,370 increase in the project cost for the Pond Refurbishment and
Veterans’ Memorial Bridge, Plaza, and Tribute Garden was funded by non-
Measure J funds. |

Date 03/04/2020



Updates on campus projects - Cypress College

Campus Projects’ Safety Report

First-Aid

Recordable Hours - Total
Equipment Feb - Hours
Near Miss

Safety Stand Down

Classification Company Employee Name Brief Description of Injury or Incident
First Aid Quality Rebar Steve Velez Heat Stress
First Aid Quality Rebar Humberto Mejia Heat Stress
First Aid Bragg Fabian Bugarin Heat Stress
First Aid Masonary Concepts Julio Cadenza Heat Stress.
First Aid Bragg Mike Choma Struck by crane hooks
First Aid Bragg Ryan Rope Stuck by beam

Safety Stand Down KAR Line Strike o
Safety Stand Down UEI Standing on mid rail of Scissor Lift
Safety Stand Down Mc Guire Trenching over 5'

Safety Stand Down AO Reed Damage to Bolts in foundation
Safety Stand Down Bragg Communication between subs and chain of command
Safety Stand Down Caston Standing on mid rail of Scissor Lift

05.29.19  Near Miss Interpipe Kelvin Stone Transite water line strike
07.10.19  Near Miss Quality Rebar Art Davis Unreported Vehical damage
09.20.19  Near Miss Bragg Frank Montoya Fall and catch

10.24.19  Near Miss Control Air Gilbert Figueroa Make up water strike

12.19.19  Near Miss Helix Ernesto Rodrigez Mrs. Colleen Barger went into wet slurry
02.21.20  Near Miss Bragg Eduardo Ponce Fall into harness

12.13.19
01.07.20

Bough Tim Jackson Backed forklift into a transfer truck
Bragg Martin Barret Backed into a christy box

12.11.19 _ Bragg Joseph Garcia Smashed thumb with hammer

01.04.20 Bragg Kyle Negrete Stuck by clip

Information provided by Sundt Construct

Date 03/04/2020




Updates on campus projects - Cypress College

Fine Arts Capital Improvement

* The Final Project Proposal (FPP) was approved by the California
Community College Chancellor’s Office (CCCO).

« The FPP was approved by the Board of Trustees as part of the 5-
year construction plan in late 2018.
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Aerial View - Fullerton Campus

CAMPUS PROJECTS

| ® [T Network Refresh [Throughout Campus)
[Implementation]
Update / Improve

Infrastructure - Sewer Line
Replacement to Buildings  cantral plant Replacement
300 & 500 & Expansion - [GMP
[Pre-Bidding] Review/Pre-Construction]

New Maintenance & Operations Mew Parking Structure
Building [Pre-Planning]
[Pre-Planning]

-Construction]

Renovate Buildings 300 & 500
[DSA Review]
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Updates on campus projects - Fullerton College

New Instructional Building

* Notice to Proceed was issued to
BNBuilders on February 12, 2020

« Groundbreaking took place on
February 20, 2020

* Site work began in late February
2020

 Anticipated Completion is August
2021.

Date 03/04/2020



Updates on campus projects - Fullerton College

Central Plant Replacement and
Expansion

* Notice to Proceed was issued to
BNBuilders on February 12, 2020

» Groundbreaking took place on
February 20, 2020

* Site work began in late February
2020

» Anticipated Completion is April
2021.

Date 03/04/2020



Updates on campus projects - Fullerton College

Progressive Design-Build Guaranteed Maximum Price

Design $3,395,170 $901,152
Construction Administration $709,813 $128,027

Construction
(Direct and Indirect) 341,309,756 57,498,153

GMP Total: $42,019,570 $7,626,183
BNBuilders and RNT Architects Total: $53,942,075

Date 03/04/2020




Updates on campus projects - Fullerton College

Renovate Buildings 300 & 500

« The Campus Project Team is in the process of submitting documentation to

the California Community College Chancellor’s Office (CCCCO) for the next
phase of funding of the project.

» The project is on hold for the start of the bidding process at the end of 2020.

Date 03/04/2020



Updates on campus projects - Fullerton College

Sewer Line Replacement to 300 & 500

* Project construction drawings have been approved by the City of
Fullerton.

 Bidding for the project will take place in Spring 2020
 Construction is scheduled for Summer 2020

Date 03/04/2020



Aerial View - Anaheim

CAMPUS PROJECTS

IT Network Refresh
{Throughout Campus)
[Implementation]

r Buildout

ose-Out]
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Updates on campus projects - Anaheim (NOCE)

7th and 10th Floors Buildout

 Project received Certification of Completion from the Division of
the State Architect on November 15, 2019

Date 03/04/2020



Updates on campus projects - IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim
Campuses

 Surveys validating campus conditions have been completed at
Fullerton, Cypress, and Anaheim Campuses.

« Equipment requirements for the project have been reexamined
since the initial bid response. The new equipment needs and costs
are being evaluated.

* New firewalls have been installed and tested successfully. Cut ove
from the previous system took place in February 2020. '

Date 03/04/2020



Financial Review

« Capital Projects Update
« Estimated Project Budgets
* 90-Day Look Ahead Schedule

Date 03/04/2020



Report Page 40

Morth Orange County Community College District
Measure J
Capital Projects Update
March 4, 2020

30

Bond Authorization: Bond Funding Sources (Budget):

Remaining

Balance
Bond Authorization Bond Authorization 274,000,000 324,000,000
Estimated Met Interest
Eamings

Bonds Sold - Series A +B

Awvailable Principal Amount of
Bonds

8,000,000 1,811,565

582,000,000 325,811,565

Cost Status:

Actual
Cam pus Total Budget Expenses to
Date

Anaheim Canpus 20,607,800 1453519 19,154,281
Cypress Campus 295,921,200 . 38795.391| 187,125,809
Fullerion Campus 311,126,400 . 6.407.440| 304,718,960

Remaining
Balance

20,000,000 3729238 18,270,762
3,544 600 1301760] 2,242,840
800,000 240,159 559,841
582,000,000 54,927,507 530,072,493

_

Date 03/04/2020 Cypress




Date 03/04/2020

CYPRESS CAMPUS
CURRENT PROJECTS

PROJECT BUDGET/VARIANCE REPORT—CYPRESS

Measure J Measure .J
Budpget Bardget Measure .
CILFRENT PROWUECTS NOV FY A043-20 | JAN FY 204520 Variance Expenses Balance

MWew Science, Engineering, and Mathematcs Buliding b R X e e ] BA T2 5 - |F FT4B8B46(5 2 O6.EAA420
Mew Vieterans” Resource Canter & Shedent Activiles Cenier Expansion + 13,500,000 ] 13,500,000 | 5 - |% 5520791 | § 787,08
velerans® Memorial Bridge and Tribwie Garden ¥ 100,800 5 100,800 | 5 - 13 - |3 100, 800 |
Fine Ars Capital Improvement 3 16764 333 3 18,784 333 | 5 - 13 - 15 16784338
Updatedmprowe Infras muchrs § 14,480 283 5 14,480,268 | § - |§ - |5 14, 480, 288

LpdateAmprove Infrasnuchms [Haw SEM) § 2801841 5 2801641 | 5 - |5 2 250 555 | § 542 085

Updateimprove Infas fuchre (1T 3 6,000,000 5 @,000,000 | 5 -3 3040 [ 3 5,698, 060

Updateimproue Infrasuchme (WRCISAT) § 1,085073 5 1,055,923 | 5 - |§ BO1ET3 (5 154,250
Pianning (Mon Project Specilic) b 520,000 ] S20.000| 5 - |% 150,807 | § 388,183
Library-L eaming Resownce Center Expanskon 315 000.000 3 15,000,000 | 5 - 13 23668535 140561335
Swing Space Projects § 32365M § 3,236,521 | 5 - |3 222518 |5 1,034,003
Mass Communizalions & Security Syslems Upgrade + 4085557 b 4085557 | § - ] - ] 4 085 557

Mabs Commurications & Security Systems Upgrade [Maw SEM) ] 305333 b 205,353 | 5 - b 13,200 | & 202 004

Mass Commurizations & Securty Systems Upgrade [Sataty Flim) b 145,774 ] 145,774 | & - ] 145772 | § 2

Mass Commuricalions & Security Systems Upgrade (Door Replacement) | § 50,684 ] 50,808 5 - |% 00898 [ 5 -

Mass Commurnicalions & Security Systems Upgrade (WVRC/ISAC) 3 60,833 3 80938 ) 5 - 13 877 |3 21,211 |
Pool Restoraion and Upgrada 3 4,876,000 5 4 B76,000 | 5 - 13 13 4 E78,000
Gym VGym Il Resoration and Restrooms $ 433750 § 4,837,500 | 5 - |3 - |5 4,837,500
Galeway Phase 1 3 5.810.000 3 5810000 | 3 - 13 - 13 2,810,000
Under Plazes & Stalrwell Resioration 3 1863800 5 1,083800 | § - 13 13 1,063 B00
Tech liTech Ml Capl@El Improemeants § 2745342 5 T2 [ 5 - |5 - |58 I7.5452342
Athlatic Fleld ReallgnmentEniry Revsions Pamking Lot Improvemenis % B.35B 205 ] 838255 - |5 - |3 8,358,205
Parking Snuchare b 5 - 5 - 5 - 3 -
SUB TOTAL § 225321200 §  Z53N.20]§ - [§ 3BTI531[§ 187125809




Date 03/04/2020

ENCUMBRANCES OVER $10,000

CYPRESS CAMPUS - New Encumbrances (Nov. 2019 - Feb. 2020

New SEM Geotechnical Solutions | P0132347 Additional Geotechnical
Inc. observation and testing -
Purchase Order Amendment
#2
VRC/SAC Geotechnical Solutions | P0132347 $15,000 Additional Geotechnical
Inc. observation and testing -

Purchase Order Amendment
#2



Report Page 43
FULLERTON CAMPUS

CURRENT PROJECTS
PROJECT BUDGET/VARIANCE REPORT—FULLERTON

Measure J Measure J
Budget Budget Measure J
CURRENT PROJECTS MOV FY 2013-20 | JAN FY 2013-20 'Ifanam-e Elq:l-en-m-s Balance

Newmstuctonaiguiang 0 |s saseam| |s  s3ses0d |
-_m
Central Plant Replacement &Ewpansion  [$ 10600000 [5 10600000[% - |$ 10050725 9.574.008 |
-__m
-__ 23,007,362
-_
: : : 5 wasm| [v wmeom(s - |3 - [3 s
Flawing Mo Prject Spesife) s sosom| |5 sesom] :—m
New Paing Sicirs -l'_l'_
NewMB&OBuilding |5 67588e4] [5 67580448 - |8 - |5 6756044
-__
NewPertorming Ats Complex—Phiaset 00 s 16133000 |3 16133000(% 00 - |y 00 - |§ 16133000
-__m
s wasamr2| | arasaerz|y 00 - |3 000 - |3 a7as3em
Demolsh Buings 1100.1300an92300 |s 2e2000] s 2vao000f% - |s - |§ 2182000
m.m__
-

_-
-__
Renowte FacutyLoungeaoees 00 |s e22250| s e2m22e0fs 0 - |5 00 - s 6212250
RenowstewslnessCenter 0000000 |s 2sM4p0| |3 25Man0ly 0 - [y 00 - |3 2534400
mum__
Renowmtesuiongsws 0 000000 00 |s 2emws0| |5 o2ems0ls 0 - [s 00 - |5 2830340
Demoleh Buieng 190104.1956-60.3000 |5 13sao00] |5 t3smo0fs 0 - (s 0 - |5 1.333000
Im__m
-__
1,362,200 -_ _

Renovaie Eull-dlnu 10D

Renovale Eulldlm:l 1000 Fine Aris Galle -I----

{:napm an Newell instnuctional Bullding

| | | Sy | S| Ges|

Date 03/04/2020 Cypress - Anaheim IT Network Refresh



Date 03/04/2020

ENCUMBRANCES OVER $10,000

FULLERTON CAMPUS - New Encumbrances (Nov. 2019 - Feb. 2020

New Instructional
Building

New Instructional
Building

Central Plant
Replacement and

Expansion

Ooview LLC dba:
Multivista

Dudek

PO137891

PO137891

Construction progress
pictures and mechanical,
electrical, and plumbing and
pre-slab pour as-built
imagery.

Archaeological and

Paleontological services as

Archaeological and
Paleontological services as
needed.
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ANAHIEM CAMPUS
CURRENT PROJECTS

PROJECT BUDGET/VARIANCE REPORT—ANAHEIM 35

Measure J Measure J
Budget Budget

CLIRRENT PROJECTS NOW FY 2049-20 JAM FY 2019-20
Reacivate 151 Floor Warehouse Areas for Slorage 202,000 202,000
Tt and 10% Floors Bulldoe 2,151,259 2,151,359
Sth Floor CTE & 2nd Floor Room 215 &40, 738 &40, 738
Repurpase Childcare 1,246,200 1,246,200
Second Floor Tenant Improvem ents 813,000 813,000
Ouidoor Patilo Rem sl 1,382 500 1,382 500
Fourih Floor Im provements 218,000 218,000
Updateimprove infrastruchrs TEE, =40 TG, 540
Updatsimproe Infrasinicure {IT) 1,000,000 1,000,000
Planning (Mon Project Specic) 240,000 40,000
Studant Loungs 217,720 27,720
Upper Parking Lot Rem adel 1,104,500 1,104,500
|Dewvelop Interlor and Exarior Sknage 313,500 313,800 |
Enlhen Comdors/Develop Areas for Stedent Collaboraton 488,800 888,800
Dewelog South Enfry Plaza 316,500 816,800
Dewelop East Entry Plaz 413,200 413,200
Reamove PlaniersiCreate Japanese Rock Garien 208,201 208,201
Reconfigure Parking Lot 2,080,000 2 080,000
Dewelop Drop-0Oft Plaza at Romneya Drive 1,068,000 1,068,000
Deawelop Intersecton at Romneya & Corpnat 014, 744 214, 744
Holding Account 3,600,000 3,600,000

5
§

A O |6 | R | [ O | | [ [ | e | | [ (e A (e
A L | | | [ | | g | | | | | | | | | | | |
ﬂmﬂﬂﬂﬂﬂﬂlﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ
| | | [ | | | | |G | | | | | | | | |
A A |G | | (G | | L |G | |G | | | | | | | A |

SUB TOTAL % 20,507,800

L3

20,507,800

Ll
L
o

Date 03/04/2020 Cypress Fullerton - IT Network Refresh




DISTRICT
PROJECT BUDGET/VARIANCE REPORT—DISTRICT

Measure J Measure J
Budgat Budget Measure J
IZISF.LT WIDE EXPENSE HEW FY 201 a-znzu JAH Fy 2019-20 "-"arlarme Expenses Balance

F'm-ra‘an nement Fees

SUB TOTAL (¢ 2434400 |$ 2434sc00(8 - [$§ samasT 19,073,443

Date 03/04/2020



90-DAY LOOK AHEAD

\ MORTH ORANGE COMMUNITY COLLEGE DISTRICT
Ry CYPRESS - FULLERTON - ANAHEIM (NOCE)

MEﬁSIJREI 90-DAY LOOK AHEAD SFHEDULE

(0i2-01-20 TO D4-3

1

4 Froject & Implemenatd

Fumerron 0 0000000 0 00 ]
[ Mewinstuctonalouiding 000000000 | T 1 T T T T T T 11
e A A N A

Fhysical Layar Infrastnicturs

Date 03/04/2020
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