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Measure J 
Highlights

Fullerton College

New Instructional Building and 
Central Plant Replacement and 

Expansion

• Guaranteed Maximum Price 
negotiations concluded and the 
Notice to Proceed was given to 
BNBuilders
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Measure J 
Highlights

Fullerton College

New Instructional Building and 
Central Plant Replacement and 

Expansion

• Groundbreaking for the New 
Instructional Building and 
Central Plant Replacement and 
Expansion took place on 
February 20, 2020

• Anticipated Completion in 
Summer 2021
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Measure J 
Highlights

Cypress College

New SEM

• Full completion of the structural 
steel installation took place in late 
February 2020

• Steel decking being installed along 
inserts for plumbing, mechanical, 
and electrical
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Measure J 
Highlights

Cypress College

New SEM

• Topping Off Ceremony was 
held on February 25, 2020.
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Measure J 
Highlights

Cypress College
VRC/SAC

• Interior finishes are 
being installed.

Veterans’ Memorial Bridge, 
Plaza, and Tribute Garden

• Retaining walls and pathways 
have been installed.

Pond Refurbishment
• Pond lining has been 

installed
• Formwork for pond edges has 

been installed for upcoming 
concrete pours.
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Measure J Highlights

Construction Industry Challenges – Southern California
• Costs

oEscalation – increases in costs per square feet of 18-26% since 2016
oTariffs and long lead times in key materials
oNew pedagogies leverage technology – greater power and HVAC 

requirements to accommodate new technology
• Schedule

o Skilled labor availability – pronounces shortages in trades
oOther Community College Districts and Universities are investing in 

capital improvements
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PROJECTS IN FEASIBILITY, PLANNING, 
PROGRAMMING, AND DESIGN

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New SEM Construction Progress
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New SEM Construction Progress
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New SEM Construction Progress

Prime Contract Change Order #05
• Prime Contract Change Order #05 was approved inclusive of a 

52-day delay in project completion.
• Substantial Completion has been moved to April 2021
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New VRC/SAC Renovation Construction Progress
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Veterans’ Memorial Bridge, Plaza, and Tribute Garden
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Pond Refurbishment
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Photograph taken February 5, 2020



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New VRC/SAC Renovation, Veterans’ Memorial Bridge, Plaza, and 
Tribute Garden, and Pond Refurbishment Construction Progress
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College
New VRC/SAC Renovation, Veterans’ Memorial Bridge, Plaza, and 
Tribute Garden, and Pond Refurbishment Construction Progress

Change Order #01
• Change Order #01 was approved by the Board of Trustees on February 11, 

2020 for $377,246.
• The increase in project cost for the New VRC/SAC Renovation was funded in 

part by Measure J funds. Of the $186,876 increase $133,876 is funded by 
Measure J. 

• The $190,370 increase in the project cost for the Pond Refurbishment and 
Veterans’ Memorial Bridge, Plaza, and Tribute Garden was funded by non-
Measure J funds. 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus Projects’ Safety Report
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Fine Arts Capital Improvement
• The Final Project Proposal (FPP) was approved by the California 

Community College Chancellor’s Office (CCCO).
• The FPP was approved by the Board of Trustees as part of the 5-

year construction plan in late 2018.
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

New Instructional Building
• Notice to Proceed was issued to 

BNBuilders on February 12, 2020
• Groundbreaking took place on 

February 20, 2020
• Site work began in late February 

2020
• Anticipated Completion is August 

2021.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Central Plant Replacement and 
Expansion

• Notice to Proceed was issued to 
BNBuilders on February 12, 2020

• Groundbreaking took place on 
February 20, 2020

• Site work began in late February 
2020

• Anticipated Completion is April 
2021.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Progressive Design-Build Guaranteed Maximum Price

Date 03/04/2020

23

Report Page 19 
and 21

New Instructional Building Central Plant Replacement 
and Expansion

Design $3,395,170 $901,152

Construction Administration $709,813 $128,027

Construction 
(Direct and Indirect) $41,309,756 $7,498,153

GMP Total: $42,019,570 $7,626,183

BNBuilders and RNT Architects Total: $53,942,075



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Renovate Buildings 300 & 500
• The Campus Project Team is in the process of submitting documentation to 

the California Community College Chancellor’s Office (CCCCO) for the next 
phase of funding of the project.

• The project is on hold for the start of the bidding process at the end of 2020.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Sewer Line Replacement to 300 & 500
• Project construction drawings have been approved by the City of 

Fullerton.
• Bidding for the project will take place in Spring 2020
• Construction is scheduled for Summer 2020
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim (NOCE)

7th and 10th Floors Buildout
• Project received Certification of Completion from the Division of 

the State Architect on November 15, 2019
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses
• Surveys validating campus conditions have been completed at 

Fullerton, Cypress, and Anaheim Campuses.
• Equipment requirements for the project have been reexamined 

since the initial bid response. The new equipment needs and costs 
are being evaluated.

• New firewalls have been installed and tested successfully. Cut over 
from the previous system took place in February 2020.
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Financial Review
• Capital Projects Update

• Estimated Project Budgets
• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh
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