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Capital Projects Report
to the

Citizens’ Oversight Committee



COVID-19 Response

• Mitigation Measures continue at active sites
• Impacts to project completion schedules due to 

supply chain interruptions for:
• Greenhouse Replacement
• VRC/SAC

• 2 days lost due to COVID-19 close-contact at 
New Instructional Building – Recovery schedule 
underway
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Current IPP and FPP Status 3

Date 03/03/2021

Cypress Fullerton Anaheim

Fine Arts Building 

Renovation (FPP)

New Performing Arts 

Complex (FPP)

Upper Deck Parking Lot 

(IPP/FPP)

Career & Technical 

Education Complex (IPP)

STEM Vocational Center 

(IPP)



Questions

Next: Cypress College
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans

• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 03/03/2021



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6

Report Page 2

Date 03/03/2021

Phase

Initial Project Proposal (IPP)

Design

Construction

Close-Out

Fine Arts

Tech I & III

Central Plant New SEM

Pond

VMB & TG

VRC/SAC

Baseball



Measure J 
Highlights

Cypress College

New SEM

• Building envelope completed 
with window & door installation 
done

• Interior casework installation at 
labs underway

• Classrooms nearing completion

• Landscaping around the building
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Measure J 
Highlights

Cypress College

VRC/SAC

• Substantial Completion

• Commissioning Completed

• Punch-List Being Addressed

• Furniture, fixtures and equipment 
installation completed

• Change Order #03 approved
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Measure J 
Highlights

Cypress College
Veterans’ Memorial Bridge, 
Plaza, and Tribute Garden

• Punch-list items completed

Pond Refurbishment
• Pond equipment fully 

functional

• Punch-list items completed
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus Projects’ Safety Report
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Information provided by Sundt Construction on February 10, 2021

Date 03/03/2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 15 0 11/5/20 - Scratch

Safety Stand Down 6 0 11/15/20 - Standing on mid rail of 

Scissor Lift

Near Miss 15 0 7/24/20 - Walking under a load

Equipment 5 0 10/29/20 - Line strike grounding SEM 

Building

Recordable 4 0 6/2/20 - Back Strain



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Athletic Field Realignment –
Baseball Field Improvements

• Substantial Completion achieved in 
early January 2021

• Punch-list items remaining

• Close-Out underway
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Photograph taken February 3, 2021



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Fine Arts Building Renovation

• Programming and Preliminary 
Plans Completed

• Preliminary Plans Submitted to 
State in January 2021 and 
approved in late February 2021

• Working Drawings in progress
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Central Plant Enhancements

• Project in close-out phase.
Security Cameras

• Guidepost Solutions completed work on the assessment of the 
campus security system and development of campus wide 
security system standards

• Campus establishing scopes of work for upcoming projects 
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Questions

Next: Fullerton College
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 15

Report Page 16

Date 03/03/2021

Phase

Initial Project Proposal (IPP)

Planning / Design

Bidding

Construction

Close-Out

Performing Arts

Horticulture / STEM

300-500

Greenhouse

Central Plant

New IB

Chapman / Newell

M&O



Measure J 
Highlights

Fullerton College

New Instructional Building

• Exterior framing nearing 
completion

• Window and door installation 
underway

• Interior drywall and painting

• Roof clay tile installation in 
progress
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Measure J 
Highlights

Fullerton College

Central Plant Replacement and 
Expansion

• Building exterior completed

• Piping and connection of 
chillers and cooling towers

• Energization in upcoming 
month
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Campus Projects’ Safety Report
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Information provided by BN Builders on February 10, 2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 1 0 5/15/20 - Utility strike on underground 

(no injuries)

Equipment 1 0 4/21/20 - Excavation wall blowout (no 

injuries)

Recordable 2 1 12/17/2020 – Lower Back Sprain (no 

lost time)



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Greenhouse Replacement & Bathroom 
Remodel

• ADA-compliant remodel to 
bathrooms complete

• New greenhouse installation nearing 
completion

• Sitework in progress
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Cypress Fullerton Anaheim IT Network 

Refresh

Updates on campus projects – Fullerton College

Renovate Buildings 300 & 500
• Bidding completed on February 16th, 2021 – firms submitted bids for consideration

• Bids will be rejected at the March 9th Board meeting

• Evaluation Process Underway

• Construction Anticipated to Start in January 2022
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Board of Trustees Approved use of 
Design-Build for the project

• Project Planning Completed

• RFP/Q for Design-Builders in Q2-
2021

• Target Construction Start Spring of 
2023
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Pfeiffer Partners Architects Selected 
as Architect of Record.

• Preliminary Plans to started on 
February 5th, 2021

• Anticipated completion of 
Preliminary Plans by end of April 
2021
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College
23
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Redesigned Campus Project 
Webpage

https://vpas.fullcoll.edu/home/campus-projects-home/

https://vpas.fullcoll.edu/home/campus-projects-home/


Questions

Next: Anaheim - NOCE Campus
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 25

Report Page 32

Date 03/03/2021

Phase

Combined Initial & Final 

Project Proposal (IPP/FPP)

Planning / Design

Bidding

Construction

Close-Out

Upper Deck Parking

Secondary MDF Room
Swing Space



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Swing Space / Interim Housing

• Planning for temporary relocation of NOCE 
classrooms & Culinary Arts

Upper Deck Parking Lot Refurbishment

• IPP/FPP under review at the State 
Chancellor's Office for funding

Secondary MDF Room

• Construction completed. Additional IT 
equipment installation underway
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Questions

Next: District-Wide IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Change Order 02 for upcoming Phase II of Project: Installation of additional 
switches, cabling, outdoor wireless, UPS’s and PDU’s

• Installation of telecommunication conduits and cabling for the New Instructional 
Building and Central Plant at Fullerton College

• Project not part of OCIP - Safety up to vendor (VectorUSA)
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Questions

Financial Review

Date 03/03/2021



Financial Review

• Capital Projects Update

• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 43
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*

*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*

*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*
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Cypress Fullerton Anaheim IT Network Refresh

35

Date 03/03/2021



Report Pages 

52-53

Cypress Fullerton Anaheim IT Network Refresh
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Report Pages 
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Cypress Fullerton Anaheim IT Network Refresh
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Thank you!

Next Meeting: June 2nd, 2021

Date 03/03/2021


