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• Mitigation Measures continue at active sites

• CM / GC Following the most recent guidelines 
by CDC, State, and County

• Refunds to Measure J for COVID-19 Project-
Related Expenditures from CARES Act / HEERF 
Grants

COVID-19 Response 2

Date 09/01/2021

Not in Report



• AV/IT equipment delays in delivery due to 
microprocessor shortage

• Labor shortages

• Cost increases in construction estimates for 
projects in Design. Budgets for upcoming 
projects to be revised

COVID-19 Reverberations 3

Date 09/01/2021

Not in Report



Current IPP and FPP Status 4

Date 09/01/2021

Cypress Fullerton Anaheim

Fine Arts Building 

Renovation (FPP)

New Performing Arts 

Complex (FPP)

Upper Deck Parking Lot 

(IPP/FPP)

Career & Technical 

Education Complex (IPP)

STEM Vocational Center 

(FPP)

Not in Report



Questions

Next: Cypress College

Date 09/01/2021



PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans

• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 09/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 7

Report Page 2

Date 09/01/2021

Phase

Initial Project Proposal (IPP)

Design

Construction

Close-Out

Fine Arts

Tech I & III

New SEM

Pond

VMB & TG

VRC/SAC

Swing Space - Fine 

Arts (Old SEM)



Measure J Highlights
Cypress College

New SEM

• Construction Completed

• Building Commissioning 
Completed

• Punch List Items Addressed

• Small repairs outstanding

• DSA Close-Out in Progress

• Financial Close-Out 
Underway

• Occupancy Fall 2021
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Report Page 3



VRC/SAC

• Punch List Items 
Addressed

• Construction Completed

• Buildings in Use

• DSA Close-Out in Progress

• Financial Close-Out 
Underway

9

Date 09/01/2021

Measure J Highlights
Cypress College

Report Page 4



Veterans’ Memorial Bridge, 
Plaza, and Tribute Garden

• Additional access to 
Tribute Garden 
Completed

• DSA Close-Out in Progress

• Financial Close-Out 
Underway

Pond Refurbishment

• Pond equipment fully 
functional

• DSA Close-Out in Progress
• Financial Close-Out 

Underway
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Measure J Highlights
Cypress College

Report Pages 5 & 6



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus Projects’ Safety Report
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Not in Report

Information provided by Sundt Construction on August 11, 2021

Date 09/01/2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 17 0 04/06/21 - Smashed Finger

Safety Stand Down 6 0 11/15/20 - Standing on mid rail of 

Scissor Lift

Near Miss 15 0 7/24/20 - Walking under a load

Equipment 8 0 04/15/21 - Damaged Light Pole

Recordable 4 0 6/2/20 - Back Strain



Fine Arts Building Renovation

• Construction Documents to 
be completed in October

• Evaluation and Design 
Criteria Report approved by 
DSA - Destructive Testing in 
Progress

• Seismic Rehabilitation -
Conversations with CCCCO 
for additional funding 
successful

• Hazardous Materials report 
completed
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Measure J Highlights
Cypress College

Report Page 7



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Fine Arts (Old SEM)

• 70% Construction Documents 
completed - Review in Progress

Security Cameras

• Development Strategy for 
procurement utilizing 
cooperative purchasing contracts 
in accordance to BOT Resolution
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Questions

Next: Fullerton College

Date 09/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 15

Report Page 16

Date 09/01/2021

Phase

Initial Project Proposal (FPP)

Design

Bidding

Construction

Close-Out

Performing Arts

Horticulture / STEM

300-500

Greenhouse

Central Plant

New IB

Chapman / Newell

M&O



New Instructional Building

• Major construction activities 
completed

• Furniture, fixtures, and 
equipment installation are 
underway

• Elevator cabins inspected & 
certified

• Punch-list items being 
addressed

• Substantial completion in 
mid-September 16

Date 09/01/2021

Measure J Highlights
Fullerton College

Report Page 18



Central Plant Replacement and 
Expansion

• Substantial completion 
achieved

• Building commissioning 
successfully completed

• DSA Close-Out in Progress

• Financial Close-Out 
Underway
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Measure J Highlights
Fullerton College

Report Page 19



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Campus Projects’ Safety Report
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Date 09/01/2021

Information provided by BN Builders on August 12, 2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 1 1 7/20/2021 - Minor Knee Abrasion

Safety Stand Down 0 0 N/A

Near Miss 1 0 5/15/20 - Utility strike on underground 

(no injuries)

Equipment 1 0 4/21/20 - Excavation wall blowout (no 

injuries)

Recordable 2 0 12/17/2020 – Lower Back Sprain (no 

lost time)

Not in Report



Cypress Fullerton Anaheim IT Network 

Refresh

Updates on campus projects – Fullerton College

Renovate Buildings 300 & 500

• ASCE-Tier 1 seismic evaluation for Buildings in Progress

• Conversations with CCCCO on scope and funding

• Potential scope changes, including deferral of Building 500 
renovation
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Design-build team selected - BN 
Builders & RNT Architects

• Commissioning Agent Selected -
Glumac

• Design kick-off meeting in mid-
September

• Target Construction Start Spring of 
2023
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Schematic designs completed. Under 
review at CCCCO

• Building facades under development

• Budget challenges. Allocation 
approximately $40-50M below 
estimated cost. Solutions under 
consideration

• Budget transfers from other Measure J 
projects at the campus

• Commissioning agent selection 
underway
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Questions

Next: Anaheim - NOCE Campus

Date 09/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 23

Report Page 33

Date 09/01/2021

Phase

Combined Initial & Final 

Project Proposal (IPP/FPP)

Design

Bidding

Construction

Close-Out

Anaheim Campus 

Tower First Floor 

Life/Safety 

Renovation

Secondary MDF Room Swing Space

Develop Interior and Exterior 

Signage



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Swing Space / Interim Housing

• RFP for Architect of Record - Selection 
underway

Anaheim Campus Tower First Floor Life/Safety 
Renovation

• Accelerated funding allocation from State 
approved

• RFP for Architect of Record - Selection 
underway

Design Interior and Exterior Signage 

• Signage design standards in progress

• Exterior signage presentation to BOT
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Date 09/01/2021



Questions

Next: District-Wide IT Network Refresh

Date 09/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• The new phone system installation completed at Cypress and Fullerton 
Colleges

• Network Core installation completed at New Instructional Building at 
Fullerton College
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Questions

Financial Review

Date 09/01/2021



Financial Review

• Capital Projects Update

• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 46
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Cypress Fullerton Anaheim IT Network Refresh

30

Date 09/01/2021

* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*

*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*
*

*
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Cypress Fullerton Anaheim IT Network Refresh
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Date 09/01/2021

* Denotes projects with additional

State funds in budget- Refer to

project page on COC Report for

additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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Report Pages 55-56

Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh

35

Date 09/01/2021

Report Pages 55-56



Thank you!

Next Meeting: December 1st, 2021

Date 09/01/2021


