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Bond Authorization:

MEASURE J SUMMARY

North Orange County Community College District

Measure J Summary
April 30, 2020

Bond Funding Sources

Actual Remaining
Received Balance
Bond Authorization: 574,000,000| 100.00% Bond Authorization: 574,000,000 250,000,000 324,000,000
Bonds Sold - Series A + B 250,000,000| 43.55% Esatr'r:ﬁ;esd interest 8,000,000| 7,450,487 549,513
g;’s(‘j'z?'e Principal Amount of 324,000,000| 56.45% Totals:| 582,000,000 257,450,487| 324,549,513
Cost Status:
Actual
Campus Bond Funds Bond Other Funds | Total Budget Total Project | Expenses to Remaining
Funds % Funds % Date Balance
04/30/2020

Anaheim Campus 20,607,800 3.54% 8,832,917 29,440,717 4.28% 6,809,839 22,630,878
Cypress Campus 225,921,200 38.82%| 45,815,017 271,736,217 39.46% 46,015,511| 225,720,706
Fullerton Campus 311,126,400| 53.46%]| 51,981,166 363,107,566 52.73% 7,147,140 355,960,426
District Expenses:

Program Management 20,000,000 3.44% - 20,000,000 2.90% 4,019,706 15,980,294

Bond Issuance Cost 3,544,600 0.61% - 3,544,600 0.51% 1,301,760 2,242,840

Other Bond Expense 800,000 0.14% - 800,000 0.12% 262,647 537,353

Totals| 582,000,000 100.00%| 106,629,100 688,629,100 100.00% 65,556,603 623,072,497
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AERIAL VIEW — CYPRESS CAMPUS

CAMPUS PROIJECTS Veterans’ Memorial Bridge, New Science, Engineering

Plaza, & Tribute Garden and Mathematics Building
[Construction] [Construction]

Fine Arts Capital Improvements
[Pre-Planning]

/

Update / Improve Infrastructure
- Central Plant Enhancements
[Pre-Construction]

Pond Refurbishment
[Construction]

Athletic Field Realignment -
Baseball Clubhouse
[Bidding]

» IT Network Refresh (Throughout Campus)
[Implementation]

» Mass Communications & Security Systems
Upgrade - Security Cameras (Throughout
Campus)

[Planning]

New Veterans’ Resource Center &
Student Activities Center Expansion
[Construction]
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Page 8




020z AeN 6 @@Mﬁ_
:$910N [eJBUBD

- - TTG'GTO'9F 089'GTT'9Z <2GZ'€SE'99 G82/92'6.T /T2'9€L'T/C  1T0'28T'S 000°€E9'0V 002'126'G2e :leroL sndwe) ssaidAo
SjuaWaAoidw| 107 Bupiied/suolisinay
VN VN GE/62/E TETIS | - - - G66'C00'T [ TL0'T6S'C 8229y G6¢'8GE'8 - - G6¢'8GE'8 Anugpuawiubiesy pieH ane|ulY
VN VN | Sg/T1E/8 0E/T/S | - - - Tv¥'LT0'9 950'GYS'ST | G18'285'8¢ ZVe'SyT'0S - 000°005'¢2 2ve'sy9’Le syuawaoldwy fended |l yoa1 yoaL
VYIN VIN | T€/82/C 8¢/T/6 | - - - 959'GEC 8//'809 99€'6TT'T 008'€96'T - - 008'€96'T uonelolsay || MIlels ® ezzeld Jspun
VN | VN | og/te/L | L2/tioT | - - - 002¢',69 00T'708'T 00L'TTIE'E 000'018'S - - 000'018'S | 9seyd Ae mayes
VN VNN | 62/T€/2T | L2/T/T | - - - 005'08S G29'661'T G/€'.8.'C 00S'.€8'V - - 00S'.€8'V SW00J1S8Y PUEB UONEI0ISY || WAD WAD
VN | VIN | 62/0g/€ KX/ | - - - 021'G8S 09S'TIG'T 02€'6LL'C 000'9/8'v - - 000'9/8'v apelbdn pue uoiel0)say |0od
VN | VN | 0z/0T/9 | 6T/ET/6 ) € ) . (sesaured) apeibdn SwAsAs
- - - - 0,989 - 0,989 - - 0,989 A1IN28S 9 SUOROIINWWIOD SSBN
un | wn (OVS/DYA) apeibdn swalsAs
0¢/8¢/6 | LT/L2IE | - - 8EV' VT - - 8€6'09 8€6'09 - - 8€6'09 A1IN938S %9 SUOKRDIUNWWOD SSEN
(wawaoe|day 100Qq) apelhdn swarsAs
YN YN 6T/C/T 8T/l | - - 868'0S - - 868'0S 868'0S - - 868'0S A1INd3S % SUONRDIUNWWOD SSEN
N | (w4 KvJes) apelbdn swaisAs
8T/6T/6 | 8T/VCIV | - - 2LL'SYT - - VLL'SYT v.1'SYT - - v.L'SYT A1IN28S 79 suoeIIUNWOD SSe
N | i (Ngs maN) apeibdn swaisAs
1e/6c/L | LTILC/E | - - 0EV'vT - - €€€'G0E €€€'G0€ - - £€€'G0€ Ainoas % suoneouNWWo) SSeN
apesbdn
VN | VN 0Eve/T | LTIL2/E | - - - 9z2Z'e8y Gee'8re'T 92€'s62' 188'920'% - - 188'920'% SWA)SAS AJINDS % SUORERIUNUWIOD SSBN
VYN VN | 6T/0€/6 oT/T/9 | - - 815'202' €8€'88¢€ 22E'€00'T L18'v¥8'T T2G'9eT'e - - T2G'9eT'e s108l0.1d 80eds Buims
uoisuedxg
YN | VN 62/0Ely | veITE/S | - - 599'8¢ 896'v6C'Cc | 00V'0L6'Y 2E9'vEL’L 000°000'ST - - 000°000°'ST 18)u8) 99In0SaY Bulusea-Areigi
VN VIN | €2/6¢2/cT | 9T/T/9 | - - 108'0GT 000'02S - 000'02S - - 000'02S (o1y109ds 308l04d UON) Buluued
(siuawadueylg ey
VN VN Ocliiz GUVITL | - - - 102'ce - L02'ce - - L02'ce [enuaD) ainonuiseljul saoidwi/erepdn
wn | wn . - - - (OvS/oYA)
0¢/8¢/6 | LT/L2IE | - - c0r' 116 - - €26 9S50 T €26 950 T - - €26 G50 T aimonuse.ju) aroldwi/arepdn
VN | VN | tem9 | etmwel | - - 886'26T 000022 000'098'T | 000‘02¥'E 000'000'9 - - 000'000'9 (11) anjonaisesyu) dA0.dwi/arepdn
VN | VN (n3s
T1e/6e/L | LT/L2IE | - - 8/€'2€2' - - Tv9'108'C T9'108'C - - Tv9'108'C M8N) 8inionJiseljul aaoidwi/erepdn
VN VN | og/Te/eT | 9T/T/9 | - - - 192'€€L'T 668'8L1'Y G6E'GET'8 T90'8V¥' VT - - T90'8¥1' VT ainjonuise.yul ano.idwi/srepdn
VN VIN | ¥2/€/0T 0coT | - - - T89'/8T'v |SG.T'8T8'0T |E8V'T68'6T 8€€'/68'VE - 000'€ET'ST 8EE'¥9.'9T JusWwaAo.dw) fended suy sul4
VN [ VIN [ oe¢/eT | 91/6/2T | - - PAAR4:14 6.E'VE 7086 ¥29'6vS 170'289 /70'289 - - juswysig.iniay puod
uspJes anguL
VN YN 0c/LIeT | 9t/elet | - - 8T0'861 ¥T6'7SS 899'08T 872'G98 008'009'T 000'00S'T - 008'00T pue ‘ezeld ‘abplig [eHOWSN ,SURISIBA
N | v uoisuedxg JaJuaD SANIAIOY JUSPNIS
T2/S/C 9T/6/2T | - - 9¥'€89'0 G/¥'90T'Cc | ¥26'0TT'e 109'282'6 000'00G'€T - - 000'00G'€T ® 19]USD 82IN0S3Y ,SUBISIBA M3N
Buiping sonewayye
N N T2/VT/CT | 91/62/9 | - - 98G'/6E'CE | GL6'C6V'Y | 8VY'OTY'ST |6¥8CTV'LL cl2'eee'l6 000°000°€ - 2l2'eee'v6 pue ‘Buiisaulbug ‘9ouslos MaN
1sedalod 0202/0€/70
oS 100 Srd Seg -19bpng ISODEI0L  ereg ol |AdUebunuo) 150D 1J0S 1500 preH (S82Inos e) a0 EEs puog uondiossq
snjeis pug JJelS  9ouUelRA 9)SEd3I04  Sasuadxg sasuadxg pajabpng jabpng [eioL anuanay
S103rodd
ssaldAD
020z ‘og 1dy

yoday soueul4
Buipung 1ayi0 puy C ainseap
1011181 969100 Allunwwo) Aluno) abueiQ YlioN



PROJECT STATUS REPORT — CYPRESS CAMPUS

NEW SCIENCE, ENGINEERING, AND MATHEMATICS BUILDING
CONSTRUCTION

Address 9200 Valley View St.
Cypress, CA 90630

Project Michael Zari
Manager Cypress College

Architect LPA, Inc.

Construction Sundt Construction, Inc.
Manager at Risk

Project Gross 106,023 GSF
Square Footage

DSA Application A# 04-117024

Project Overview

High priority project to increase the efficiency of the square footage and accommodation of services for
Science, Engineering, and Mathematics programs with 21 lecture and 23 lab classrooms, an Immersive
Digital Classroom (IDC), and an incinerator for the Mortuary Science Program.

Budget & Construction Costs Schedule

e Total Project Budget (Est.) ...... $100,429,246 o DesignStart.....cocceeeeciieeeeeciee e Jun. 29, 2016
New SEM Building (Est.) .......... $94,322,272 e Construction Start.........ccceevevevevevevennnns Feb. 6, 2019
New SEM FF&E ....ccovvvveeeriveeennnn. $3,000,000 e Targeted Substantial Completion ............ Apr. 2021
Infrastructure (Est.) ......cc.c....... $2,801,641 e Targeted Construction Completion........... Jun. 2021
Mass Communication (Est.).......... $305,333 e Targeted Academic Occupancy................ Aug. 2021

e Funding Sources.......... Measure J & Campus Allowances and Contingencies Status
Measure J (Est.) coovvveevrieieiiinnnns $97,429,246 In Contract Approved % Balance %
Campus Funds (Est. FF&E)......... $3,000,000 CM Allowance'  $1,031,360 $59,953 55 $1,091,313 1055

e« Construction Cost..........ccevu..... $80,532,546 District Allowance 51,858,120 3960,229 517 $897,891 483

CM Contingency  $1,437,988 $149,967 104 $1,288,021 896

1. Balances exceed initial allocation as a result of a variety of credits.

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

NEW SCIENCE, ENGINEERING, AND MATHEMATICS BUILDING

CONSTRUCTION
Potential Changes to Project - May 11th, 2020

A total of 115 potential change orders (PCOs) are under consideration as of May 11th, 2020. Out of the
currently active PCOs, 13 have a potential cost or time impact to date. Listed costs to date are preliminary

and will be attributed to established allowances and contingencies

PCO
Number

Description of PCO

PCO Reason

Preliminary Funding

Source

Estimated
Amount

S0187 Deluge fire sprinkler detection Document Coordination District Allowance $32,000
S0252 Mechanical Pad at GL 2.6-3.8/F-G Document Coordination District Allowance $3,046
S0258 Added gravel at stair landings Document Coordination CM Contingency $3,236
S0267 Revisions to single line diagrams Document Coordination District Allowance $18,676
S0269 Added gravel at exterior doorways Document Coordination CM Contingency $5,625
S0278 Dewatering around site Unforeseen Condition CM Allowance $1,078
50284 Additional hours for concrete deck pour Other Reasons CM Contingency $8,792
S0286 Form re-work Document Coordination CM Allowance $2,844
Additional grading at utility structure and . .
S0294 Document Coordination CM Contingency $3,213
transformer pad
IDC block outs and revised foundation . o
S0298 ) Document Coordination District Allowance $21,794
design
Mech Room 201 FC-2,3, and 7 coordination . L
S0299 . . Document Coordination District Allowance $1,492
location and pad size
S0301 Added rebar around MEP openings Document Coordination CM Contingency $806
S0304 Added rebar for larger curb Document Coordination CM Allowance ($2,918)

A final cost will be assembled upon completion of the work. No additional costs to the contracted amount
are anticipated to date.

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

NEW VETERANS’ RESOURCE CENTER &

STUDENT ACTIVITIES CENTER EXPANSION

CONSTRUCTION

Address 9200 Valley View St.

Cypress, CA 90630

Michael Zari
Cypress College

Project
Manager

Architect LPA, Inc.

Construction Sundt Construction, Inc.

Manager at Risk

Project Gross
Square Footage

12,119 GSF

DSA Application A# 04-117023

Project Overview

High priority project to increase the square footage and provide new accommodation of services for the
Veterans’ Resource Center (VRC)/Student Activities Center (SAC) Expansion.

Budget & Construction Costs
e Total Project Budget (Est.) ........ $14,737,378

VRC/SAC Building (Est.) ........... $13,620,517
Measure J....oeeeeeeeeeeerevnennns $13,562,938

16 Yor: | TR $57,579
Infrastructure (ESt.) .....cccccvvenneen. $1,055,923
Mass Communication (Est.)............ $60,938

e Funding Sources............... Measure J & Local
Measure J (Est.)....coceveeneennes $14,679,799

LOCAl et $57,579

e Construction CoSt.......ccvereuvrernne. $9,955,485
Contracted Amount .............. $9,834,968
Change Order #01..................... $120,517

Schedule

o DesignStart...cccoceeeeieiiiiiiceee Dec. 9, 2016
e Construction Start..........cccvvvvvvvvnnnnnnnnns Feb. 6, 2019
e Targeted Substantial Completion ............ Aug. 2020
e Targeted Construction Completion.......... Oct. 2020
e Targeted Academic Occupancy................ Oct. 2020

Allowances and Contingencies Status

In Contract Approved % Balance %

CM Allowance $257,840 $9,353 3.6 $248,487 964
District Allowance $214,530 $183,532 856 $30,998 144
CM Contingency  $168,797 $44,070 261 S$124,727 739

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

NEW VETERANS’ RESOURCE CENTER &

STUDENT ACTIVITIES CENTER EXPANSION
CONSTRUCTION

Potential Changes to Project - May 11th, 2020

A total of 113 potential change orders (PCOs) are under consideration as of May 11th, 2020. Out of the
currently active PCOs, 13 have a potential cost or time impact to date. Listed costs to date are preliminary

and will be attributed to established allowances and contingency:

DSA changes to addenda (Cost adjustment L
V0007R1 Document Coordination Change Order Request $919
from PCCO 005)
Additional 6” bedding at fountain pipe
V0043R1 trench at bridge (Cost adjustment from Document Coordination Change Order Request $2,216
PCCO 005)
V0044 VRC Restake of lateral lines and catch basin | Document Coordination CM Allowance $315
Gas Valve Repair at Building 8 (PCCO o o
V0O066R1 ] Document Coordination District Allowance (5241)
Correction)
V0087 Bridge Lighting Document Coordination Change Order Request $308
Low voltage runs from J Boxes to .
V0134R1 ) Document Coordination CM Allowance $2,915
bathroom fixtures
V0147 Demo SAC roof at expansion joint Other Reasons CM Allowance $18,530
V0167 S2 Fixture installation Document Coordination Change Order Request $4,438
V0177 Pond edge coping mock-up Document Coordination CM Contingency $3,044
V0203 Remove debris from pond Unforeseen Conditions CM Allowance $1,848
V0204 Office enclosures Document Coordination CM Contingency $2,464
Generator pad layout upsizing and load .
V0212 Document Coordination Change Order Request $10,500
bank changes
V0220 Kern Steel for dowel cost modification Other Reasons CM Contingency $537

A final cost will be assembled upon completion of the work. No additional costs to the contracted amount

are anticipated to date.

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

VETERANS’ MEMORIAL BRIDGE, PLAZA, & TRIBUTE GARDEN

CONSTRUCTION

Address 9200 Valley View St.

Cypress, CA 90630

Michael Zari
Cypress College

Project
Manager

Architect

Construction
Manager at Risk

LPA, Inc.

Sundt Construction, Inc.

Project Square
Footage

DSA Application A# 04-117023

63,192 GSF

Project Overview

Construction of a Veterans’ Memorial Bridge (VMB), Tribute Garden, and site improvements to adjacent
areas, including the Veterans’ Resource Center Plaza.

Budget & Construction Costs

Funding Sources Measure J & Local

e Total Project Budget (Est.) .......... $1,733,644
Measure J (ESt.) .oovveveeveeiieeeneee, $100,800
Local (ESt.).ecvuieveiieeeiiecieecieeenee $1,632,844

e Construction CoSt.....ccccovvrveurernne. $1,271,203

Contracted Amount............... $1,138,359
Change Order #01 .........coc....... $132,844

Schedule
Design Start....cccveveveieieieiiiiieieceeeeeeee, Dec. 9, 2016
Construction Start ........cooovvvvveeeiiieinnnnns Feb. 6, 2019
Targeted Substantial Completion ............ Dec. 2019
Targeted Construction Completion.......... Apr. 2020
Targeted Occupancy ......ccccceeeeeeeeeccennnnen. Apr. 2020

CM Contingency

Allowances and Contingencies Status

In Contract Approved % Balance %

$19,538 $12,565 643  $6,973 35.7

May 2020
Page 14




PROJECT STATUS REPORT — CYPRESS CAMPUS

POND REFURBISHMENT
CONSTRUCTION

Address 9200 Valley View St.
Cypress, CA 90630

Project Michael Zari

Manager Cypress College
Architect LPA, Inc.

Construction Sundt Construction, Inc.
Manager at Risk

Project Square 16,357 GSF
Footage

DSA Application A# 04-117023

Project Overview

Repairs and refurbishment of existing ponds. Re
features.

Budget & Construction Costs

o  Funding SOUrCes.....cccovvvreeeeeeecccrreeenn. Local
e Total Project Budget (Est.) ............. $716,167
Local (ESt.).ccuevvvieciiceieeee e, $716,167

e Construction COSt....couvveeeeeeueeeeann. $580,618
Contracted Amount.................. $546,468
Change Order #01 .........coceveue.. $34,150

Pond Refurbishment H

placement of pond lining and rearrangement of water

Schedule
o Design Start.....ccccccvvvvvvvivnirnenieienenennnnn, Dec. 9, 2016
o Construction Start........cccevvvveeeeeiininnnns Feb. 6, 2019
e Targeted Substantial Completion ............ Dec. 2019
e Targeted Construction Completion.......... Apr. 2020
e Targeted Occupancy ......cccocceeeeeeeeecnnnnnen. Apr. 2020
Allowances and Contingencies Status
In Contract Approved % Balance %
CM Contingency $9,379 $7,463 796 $1,916 20.4

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

ATHLETIC FIELD REALIGNMENT - BASEBALL CLUBHOUSE
BIDDING

Address 9200 Valley View St.
Cypress, CA 90630

Project Phil Fleming
Cypress College

Architect Westberg+White

General Contractor To Be Determined

Project Square 42,610 GSF

DSA Application A# 04-117630

Project Overview

Site infrastructure and ADA accessibility work for the new Varsity Baseball Clubhouse and installation of
the pre-fabricated building.

e Preliminary Total Project Budget........cccecvveeeeciiieeennnee. $1,800,000 (Estimated)
®  FUNAING SOUICE oot Measure J & Local
©  IMIRASUIE J ettt ettt eae e s e s eaae e $1,800,000
®  LOCAl it To Be Determined
e Project Square FOOtage........ccccevviiiiiiiiiieee, 8,250 sqft
e Estimated Construction Start.........cceceerviieiiiecniieenneen. Summer 2020
o Targeted Completion ....cccceeeeiecciiiiieeeee e, Fall 2020

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

FINE ARTS CAPITAL IMPROVEMENTS
PRE-PLANNING

Address 9200 Valley View St.
Cypress, CA 90630

Project Michael Zari
Manager Cypress College

Fine Arts I
5

Architect To Be Determined

Project Delivery Design-Bid-Build
Method

Project Overview

The project involves the renovation of the existing 36,804 ASF in the Fine Arts Building #2. Currently,
related instructional programs are dispersed throughout the campus. Renovations will encompass
functional and adequate recording arts, rehearsal and performance spaces for music instruction, spaces
for student study near departmental faculty and other resources, and the reuse of existing vacant spaces
currently not configured for instruction. Noise intrusion between spaces will be mitigated to minimize
disruptions to instruction and music practice, and new instructional technology will be installed to
support current instructional methodologies and pedagogies. The scope also replaces the existing
mechanical, electrical, and plumbing systems and allocates sufficient square footages for code compliant

bathrooms.

e Preliminary Total Project Budget........cccceevveveeiiieeennnee. $34,897,338

®  FUNAING SOUICE ..ot Measure J & State Capital Outlay
©  IMIRASUIE J oottt et s et seee e s e senee e $16,764,338
e State Capital Outlay FUNdS ........cooevvrrrveeeieeiiinnnnneee, $18,133,000 (As Approved in FPP)

e Project Gross Square FOOtage.......ccoevevvvvvvieieieneeeeeeeennnn, 66,765 GSF

e Estimated Construction Start.........cceceerviieniieeniieenneen. Fall 2022

o Targeted Completion .....cccceeeeeecciiiiiee e, Winter 2023/24

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

9200 Valley View St. Total Project Budget $24,337,832 (Measure J)
Cypress, CA 90630
Total Budget Allocated  $9,889,771 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified. For infrastructure projects related to the New SEM and VRC/
SAC, please refer to pages 10 and 12 of this report.

IT Network Refresh Project Overview

IMPLEMENTATION

Assessment of Campus data network infrastructure to identify necessary upgrades and changes that will
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video
networks. Design of a new network will account for the District’s needs specific to logical infrastructure
for the next 10 years. Physical infrastructure will also account for the District’s needs for the next 20
years. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of voice over IP systems across the District.

®  Project BUAZEL ..ccccovveeeieeeeeecieeteecre ettt $9,715,286
e Current Implementation (Measure J) ................. $1,991,431
e Current Implementation (Capital Outlay)........... $3,715,286
e Upcoming Phases (Measure J)......ccooeeeeevveeennnns $4,008,569
®  FUNAING SOUICE ..ot Measure J & Capital Outlay Funds
e Project Delivery Method........ccccceevvciieeiiniiieeeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccoecvveeeeeieeieeicciireeeeee e, VectorUSA
®  ArChITECE ...t Shandam Consulting
o Project Management .....cccceeeeecciiiiiiee e District IS / PlanNet Consulting
e Design Implementation Start.......ccccceeeeeeeiciiiiieeeee e, November 2019
o Targeted Completion ......ccceeeeeieeeeecciiee e April 2021

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

Central Plant Enhancements

PRE-CONSTRUCTION

Field investigation to determine the efficiency of the current chilled water system. Replacement of the
impellers to increase size in the current chilled water pumps to provide additional capacity for the New

SEM Building

®  Project BUBEL ....coveereeceeiceeeceecteceee ettt $32,207 (Estimated)
®  FUNAING SOUICE coovvvvieeieiieee et Measure J

e Project Delivery Method........ccccoovvveeeeeiiieicciiiieeeec e, Competitive Bidding
e Architect/Engineer of Record .........ccccoveeevveeiveeccreeesnneen. P2S Engineering, Inc.
N CT=1 0 1=] =1 I 60] o 1 { 1= Tox 1o ] ST PPC, Inc.

e Estimated Construction Start.......cccccceeevvciveeiiiiieeeennnee, May 2020

o Targeted CoOmMPletion ....ueeeeeeeiieccciieeeeee e July 2020

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

MASS COMMUNICATION & SECURITY SYSTEMS UPGRADE
VARIOUS STAGES

9200 Valley View St. Total Project Budget $4,648,500
Cypress, CA 90630
Total Budget Allocated  $621,613

Number of Projects Funding Source Measure J

General Overview

Projects to address fire alarm, mass communication, security, access control, and lockdown systems
throughout the Campus. Funds are allocated to projects as needs are identified. Two projects have been
completed to date related to door replacements and safety film installation. Please refer to page 50 for
additional details on completed projects. For mass communication & security systems projects related to
the New SEM and VRC/SAC, please refer to pages 10 and 12 of this report.

Security Cameras

PLANNING

Assessment of the campus security system and development of security system standards.
®  Project BUdZEL ....ccceeeveeeiieeieeceeeeeee e $58,670

®  FUNAING SOUICE ..ottt e e Measure J

o Project Delivery Method.........ccccovvviieeiiiiicceeee e, To Be Determined

e Architect/Engineer of Record .........cccecveeevvveecveeccneeennnen. To Be Determined

e Estimated Construction Start.......ccccccveeevvcieeeiciiieee e, To Be Determined

o Targeted COMPletion ....ueeeeieeiieciiieeeeeeee e, To Be Determined

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE

Campus

e Construction work proceeds at the site during the current Stay At Home directive from the State's
Governor. Sundt is following recommendations from the CDC on social distancing and hygiene practices
for all its employees and subcontractors.

New Science, Engineering, and Mathematics Building

e Framing of interior walls has progressed on the north and south wings of the building along the first
floor in tandem with spraying of fireproofing protection and installation of major mechanical ducts. The
installation of mechanical, plumbing, and electrical inserts has moved to the second floor of the south
wing. Concrete pours for the third floor have concluded. Excavation and rebar installation is progressing
at the electrical transformer pad, similarly rebar has been installed at the building yard in proximity to
the bioswales at the west side of the site. Guardrail installation is in progress on the second floor with
the installation of metal supports attached to the deck edges.

e Changes to the approved construction documents shall be made by means of Construction Change
Documents or CCD. Changes which affect the Structural, Access or Fire & Life Safety portions of the
project must be submitted to DSA for review and approval. The following is a brief tally of the CCDs
issued to date for this project:

Status ‘ Number of CCDs Class A ‘ Number of CCDs Class B
Completed and Issued 43 24
In Review at DSA 3 0
Distributed for Review 0 0
In Progress / Under Development 2 4

e As of April 2020, a total of 14 weather days have been used as a result of adverse conditions on the
field. A balance of 16 weather days remains for the duration of the project.

e Prime Contract Change Order (PCCO) #07 is being evaluated by the Campus Project Team.

e There are 115 open Potential Change Orders (PCOs) for this project. For more information see page 11.

New Veterans’ Resource Center & Students Activities Center Expansion

e The exterior vapor barrier and flashing for the VRC has been fully installed. It will be followed by the
application of plaster coating and installation on Ultra High Performance Concrete (UHPC) panels in
determined areas of the building exterior.

e Supports for voice, data, security cabling, access control and cameras are being installed within the SAC.
Painting of interior walls will proceed in tandem with the running of lighting controls, panels, relays, and
light fixtures. Interior glass partition framing and door framing is in progress at both VRC and SAC
spaces. Bathroom tiling is nearing completion, pending grouting and caulking. Telecommunications
cabling is being routed throughout the buildings.

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

e Changes to the approved construction documents shall be made by means of Construction Change
Documents or CCD. Changes which affect the Structural, Access or Fire & Life Safety portions of the
project must be submitted to DSA for review and approval. The following is a brief tally of the CCDs
issued to date for this project:

Status ‘ Number of CCDs Class A ‘ Number of CCDs Class B
Completed and Issued 14 26
In Review at DSA 2 0
Distributed for Review 0 0
In Progress / Under Development 2 2

e Bidding for the repairs to the Piazza over Building 8 covering portions of the SAC will took place in
early May with bids due on 05/20/2020 as social distancing requirements are eased. This was done
with the intent of allowing interested general contractors to participate in job walks to review the
scope of work for the perspective proposals to be evaluated by District Purchasing. Neither Measure J
nor local funds will be used to address the costs for these repairs.

e As of April 2020, a total of 14 weather days have been used as a result of adverse conditions on the
field. A balance of 16 weather days remains for the duration of the project

e Prime Contract Change Order (PCCO) #07 is being evaluated by the Campus Project Team.

e There are 113 open Potential Change Orders (PCOs) for this project. For more information see page
13.

Veterans’ Memorial Bridge, Plaza, and Tribute Garden

e Concrete has been poured in tribute garden pedestrian pathways connecting to the Veterans'
Memorial Bridge. Work is progressing in the flag pole array and neighboring seating sections. Paving
rebar and concrete finish to the Veterans' Memorial Bridge is also in place. Site lighting posts have
been installed alongside light fixtures on pathways leading from the Tribute Garden to the Veterans'
Memorial Bridge.

e Prime Contract Change Order (PCCO) #07 is being evaluated by the Campus Project Team.

Pond Refurbishment

e Curing of concrete for the pond edges has been completed. Lighting, water jet fixtures, and water
pump equipment are installed in preparation for testing.

e Prime Contract Change Order PCCO #07 is being evaluated by the Campus Project Team.

May 2020
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

Athletic Field Realighment - Baseball Clubhouse

e The project scope of work has been released to the public on a Request for Proposals. A mandatory
job walk was completed on May 6th, 2020 with prospective bidders. Responses to the RFP were due
on May 20th, 2020. The budget for the construction of the project is $1.8 million, and the intent is to
have all work executed and completed in 90 days.

Fine Arts Capital Improvements

e The Fine Arts Renovation FPP is being updated regarding the Maintenance and Operation budget for
the first year of occupancy. Upon revision of data with escalation the revised FPP will be resubmitted
to CCCO.

Update / Improve Infrastructure
IT Network Refresh Project

e Cabling for the primary Main Distribution Frame (MDF) is nearing completion at Cypress
Campus alongside installation of equipment. Installation for the cabling campus wide is in
progress.

Central Plant Enhancements

e Campus facilities is working with Plumbing Piping & Construction, Inc. (PPC) to re-build two
CHW pumps with new impellers, gaskets, couplers, and elements purchased from DMG, INC.
Inclusive in the scope of work is reinstalling pumps, alignment, and testing. Pending approval,
the work is anticipated to proceed in May 2020.

e The following purchase orders over $10,000 have been issued during the current reporting

period:
Vendor Purchase Order No. Purchase Order Amount Scope of Work
Plumbing Piping & Con- P0139478 $29,400 Re-build and re-install 2
struction, Inc. pumps for CHW flow en-
hancements

Mass Communication & Security Systems Upgrade

Security Cameras
e No updates for this reporting period.

May 2020
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AERIAL VIEW — FULLERTON CAMPUS

CAMPUS PROJECTS

® |T Network Refresh (Throughout Campus)

[Implementation] New Parking Structure

[Pre-Planning]
Update / Improve

Infrastructure - Sewer Line
Replacement to Buildings
300 & 500

New Maintenance & Operations
Building
[Pre-Planning]

New Instructional Building
[Pre-Construction] [Construction]

Renovate Buildings 300 & 500
[Pre-Bidding]

Central Plant
Replacement and
Expansion
[Construction]
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PROJECT STATUS REPORT — FULLERTON CAMPUS

NEW INSTRUCTIONAL BUILDING
CONSTRUCTION

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Design-Builder BNBuilders, Inc, &
Roesling Nakamura
Terada Architects, Inc.

Project Delivery Progressive Design-
Method Build

Project Gross 74,927 GSF
Square Footage

DSA Application A# 04-118108

Project Overview

The building will help meet campus growth needs with the goal of consolidating an instructional division
into a single building. The building will accommodate more than 40 classrooms and the division office
services including staff offices. Scope of work for this projects includes the expansion of the Central Plant.
Refer to page 27 of this report for information.

Budget & Construction Costs Schedule

e Funding Source .....cccovvveeeeeieeccnnnns Measure J o Design Start...ccccceeeeeeeeeeeeeieieeeeeeereeeeenns Jun. 18, 2018

e Total Project Budget ................ $53,588,031 e Construction Start.......c..ooovvvvvvvvnnnnnnnn. Feb. 12, 2020
Measure J (Est.) cooeeeeeiieiiiiennnnns $53,588,031 e Targeted Substantial Completion ............ Aug. 2021

o Construction Cost..........ccceuuuevee $41,231,023 e Targeted OCCUPANCY. ...coeveveveverererererenenens Sep. 2021

Allowances and Contingencies Status

In Contract Approved % Balance %

Construction
. $1,082,149 SO 0 $1,082,149 100
Contingency

Allowance $1,751,617 $186,012 106 $1,565,605 89.4

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

CENTRAL PLANT REPLACEMENT & EXPANSION

CONSTRUCTION
Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Design-Builder BNBuilders, Inc, &
Roesling Nakamura
Terada Architects, Inc.

Project Delivery Progressive Design-
Method Build

Project Gross 2,028 GSF
Square Footage

DSA Application A# 04-118525

Project Overview

Replacement and expansion of the Central Plant to accommodate planned new facilities and renovations
and improve efficiency in servicing existing buildings. Project includes the replacement and expansion of
the existing central plant to accommodate for three 600-ton high-efficiency water chillers and cooling

towers.

Budget & Construction Costs

e Funding Source......cccovvveeeeeeeeeicnnns Measure J
e Total Project Budget.................. $10,600,000

Measure J (ESt.)u..ccoveeivereinnnnn. $10,600,000
e Construction CoSt.......cccvvveeerennne.. $8,093,803

Schedule

e DesignStart....cccooeveviiiiiiiiiiiiinininennnn, Jun. 18, 2018
e Construction Start ......ccoooevvvvivvvvnnnnnn. Feb. 12, 2020
e Targeted Substantial Completion............. Jun. 2021
o Targeted Occupancy......cccceeeecveeeeerunnnnn. Jun. 2021

Allowances and Contingencies Status

In Contract Approved % Balance %
Construction
. $195,037 S0 0  $195,037 100
Contingency
Allowance $7,500 SO 0 $7,500 100

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

RENOVATE BUILDINGS 300 & 500
PRE-BIDDING

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh

Manager Fullerton College 500

Architect R2A Architecture Bldg.

General Contractor TBD

Project Delivery Design-Bid-Build

Method 300
Bldg.

DSA Application A# 04-118314

Project Overview

Total renovation of Buildings 300 and 500, including historic consideration of Building 300. The renovated
buildings will contain general classrooms, CIS laboratories, ACT laboratories, photography laboratories,
Dean and faculty offices, shared laboratories, and a lecture hall.

o Total Project BUAGEt .....c.covvveeiieieecieecieecteeeee e $35,830,000

®  FUNAING SOUICE ..eeeiiiiiieeee et Measure J & State Capital Outlay
©  IMIRASUIE J ettt ettt s e s e $20,482,000
e State Capital Outlay FUNAS .....ccovveveeviiieiiecieceiee s $15,348,000

e Project Gross Square FOOtage......ccceevvvrvrvvivenceieneeeeereeennn, 55,451 GSF

e Estimated Construction Start........cccceeeeerieiiienicenecninenns Summer 2021

o Targeted Completion ...cccooveiiiiieee e, Winter 2022/23

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

NEW PARKING STRUCTURE
PRE-PLANNING

Address 321 E. Chapman Ave.
Fullerton, CA 92832
Project Oscar Saghieh pA'LE.lA.ING
Manager Fullerton College New Central STRUC-
Plant TURE

Architect TBD

Project Delivery
Method

Project Overview

New parking structure building to accommodate the need for additional parking for staff and students,
with 840 spaces not exceeding 4 Levels.

e  Total Project BUAZEt ...cecveeveeereeeiceeecrecreceeete e $33,205,037
®  FUNAING SOUICE .eevirieeeiee ettt Measure J

e Project Gross Square FOOtage........cooeeeeeeieeeieieeeieeeeeeen, 260,000 GSF
e Estimated Construction Start........ccceceevvieiiiieiiiiecniieens Winter 2023
o Targeted Completion ...coeveeiiiiieee e, Summer 2024

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

NEW MAINTENANCE & OPERATION BUILDING
PRE-PLANNING

Address 321 E. Chapman Ave.
Fullerton, CA 92832
. . NEW
Project Oscar Saghieh M&O DARKING
Manager Fullerton College New Central STRUC-

Plant TURE

Architect TBD

Project Delivery
Method

Project Overview

The New Maintenance and Operations building will centralize all M & O services into a single building
located on the main campus. The building will include trade-specific workshops for maintenance, grounds,
facilities, custodial personnel while improving response time and efficiencies by locating the building on
the main campus adjacent to the central plant.

e  Total Project BUAZEt ...ceccveeueecieerecieeerecreceeeteeee e $14,758,944

®  FUNAING SOUICE ..evvirieeeiee ettt Measure J & Local Funds
©  IMIRASUIE J ittt ettt s s $6,758,944
L o Yor= | I =¥ s Lo [ $8,000,000

e Project Gross Square FOOtage........ccceeveveeiieieieeiieieeeeeeeenn, 22,300 GSF

e Estimated Construction Start........cccecvevviiiiiiiiiecnieees Winter 2023

o Targeted Completion ......cceeecieeeeeciiiee e, Summer 2024

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

321 E. Chapman Ave. Total Project Budget $31,607,054 (Measure J)
Fullerton, CA 92832
Total Budget Allocated  $8,599,692 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified.

IT Network Refresh Project Overview
IMPLEMENTATION

Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video
networks. Design of a new network will account for the District’s needs specific to logical infrastructure
for the next 10 years. Physical infrastructure will also account for the District’s needs for the next 20
years. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of voice over IP systems across the District.

®  Project BUAZEL ..cccovveeeieeeeecieeteecrecte ettt $12,481,383
e Current Implementation (Measure J) ................. $3,162,221
e Current Implementation (Capital Outlay)........... 54,481,383
e Upcoming Phases (Measure J).......ccoceeeveiveeennns $4,837,779
®  FUNAING SOUICE ..ot Measure J & Capital Outlay Funds
e Project Delivery Method........ccccceevvciieeiiniiieeeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccoecvveeeeeieeieeicciireeeeee e, VectorUSA
®  ArChITECE ...t Shandam Consulting
o Project Management .....cccceeeeecciiiiiiee e District IS / PlanNet Consulting
e Design Implementation Start.......ccccceeeeeeeiciiiiieeeee e, November 2019
o Targeted Completion ......cceeeeeiieeeecciiee e March 2021

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

Sewer Line Replacement to Buildings 300 & 500

PRE-CONSTRUCTION

Design and construction for a new sewer line leading out of Building 300, and a new sewer line leading
out of Building 500, as the existing lines are not functioning properly. The new sewer lines will travel from
the existing buildings to the new saddle points of connection at the City of Fullerton’s sanitary sewer line,
which is located on North Lemon Street.

LI oY T=Yotf = 10T F= =] $690,705

®  FUNAING SOUICE oot Measure J & Scheduled Maintenance Funds
@ IMBASUTE J e $599,692
e Scheduled Maintenance Funds ....cccoocevveeeeviieeeeennee. $91,013

o Project Delivery Method.........ccccvvviieieiiiiiceeeee e, Design-Bid-Build

®  ArChITECT . iiiiiiiiei e R2A Architects

o General Contractor .....oocveeeieciieee e Los Angeles Engineering, Inc.

e Estimated Construction Start.......ccccoeveevviieniieenieeenneen, Summer 2020

o Targeted Completion .....ccceeeeecccciiiieeee e, Summer 2020

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE

Campus

Construction work at active project sites proceeds during the current Stay At Home directive from the
State's Governor. BNBuilders is following recommendations from the CDC on social distancing and
hygiene practices for all its employees and subcontractors.

New Instructional Building

The reroute of unforeseen chilled water lines has been successfully completed. The project team is
working on the reroute of a major electrical duct bank that requires an extended shutdown of power
in the neighboring buildings to the construction site. The design-builder is coordinating with Campus
Facilities to complete this task with the least impact to activities and functions to take place in these
buildings. In the process of re-routing an unknown duct bank was encountered underneath the
existing one. Rerouting of the second duct bank will proceed in the upcoming days. Demolition of the
remaining parking lot areas is wrapping up. Over excavation and grading took place during the last
week on April and into the first week of May. Following certification of the building pad, work will
proceed in the below-ground utilities until mid-May and foundation work to start at the end of May
into June.

Over-excavation continues at the site. Salisbury, subcontractor to BN Builders is attempting to turn
soil in order to naturally let it dry and reduce the high moisture content present at the site. Upon
completion of foundation work anticipated for May, steel deliveries are anticipated for mid-June and
followed by the erection of the first steel components at that time.

The implementation of the historic preservation plan is underway around the construction site in
proximity to Building 600 and 1200. Protective walls and barricades will be moved wound as
construction takes place in proximity to these structures. Pedestrian pathways will be kept open as
much as possible with detours noted.

Changes to the approved construction documents shall be made by means of Construction Change
Documents or CCD. Changes which affect the Structural, Access or Fire & Life Safety portions of the
project must be submitted to DSA for review and approval. The following is a brief tally of the CCDs
issued to date for this project:

Status ‘ Number of CCDs Class A ‘ Number of CCDs Class B
Completed and Issued 0 2
In Review at DSA 0 0
Distributed for Review 0 0
In Progress / Under Development 1 0

Addendum and deferred submittal for GFRC were submitted to DSA for review on March 9th, 2020.
Back check comments were received by the AOR and will be addressed in the upcoming weeks. Final

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

approval is anticipated by the end of the month. One deferred submittal for elevator guide rails is
pending development and will be submitted to the State Agency at a later time.
e Following a schedule review and re-arrangement of activities, the project's weather-day contingency
has been expanded to 40 days. As of late April 2020, a total of 7 weather days have been used as a
result of adverse conditions on the field. A balance of 33 weather days remains for the duration of the
project
The following purchase orders over $10,000 have been issued during the current reporting period:

Vendor Purchase Order No. Purchase Order Amount Scope of Work
Westberg and White P0139110 $15,468 Review of project sub-
mittals for MEP and Fire
Protection
ASCIP P0139224 $991,456 OCIP Insurance Premium

Central Plant Replacement & Expansion

e Surveying and potholing are underway to identify viable pathways to reroute existing utilities along
congested pathways to allow for the foundation work for the new Central Plant Structure. Following
the reroute of existing underground utilities in the vicinity of the new building foundation, demolition
of the remainder of the parking lot will proceed continued by over-excavation and leveling in
preparation for building pad certification. These activities are anticipated to take place in May 2020.

e Following a schedule review and re-arrangement of activities, the project's weather-day contingency
has been expanded to 40 days. As of late April 2020, a total of 7 weather days have been used as a
result of adverse conditions on the field. A balance of 33 weather days remains for the duration of the
project

e The following purchase orders over $10,000 have been issued during the current reporting period:

Vendor Purchase Order No. Purchase Order Amount Scope of Work

ASCIP P0139224 $178,695 OCIP Insurance Premium

Renovate Buildings 300 & 500

e The final Division of the State Architect (DSA) stamped drawings have been submitted to the
California Community College Chancellor's Office (CCCCO) for approval. Pre-qualification of general
contractors with historical renovation experience will occur after approval and funding have been
received from CCCCO.

May 2020
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

New Parking Structure

e Evaluating Design-Build project delivery method.

e Project budget has been revised and increased to account for construction escalation costs at mid-
point of construction. The project budget will be revised in the future closer to the onset of project
design.

e Construction will not start until the renovation of 300 & 500 Buildings has been completed.

e Target Construction Start in conjunction with M&O Building - Winter 2023.

New Maintenance & Operations Building

e Target Construction Start in conjunction with New Parking Structure - Winter 2023.

e Project budget has been revised and increased to account for construction escalation costs at mid-
point of construction. The project budget will be revised in the future close to the onset of project
design.

Update / Improve Infrastructure
IT Network Refresh Project

e Planning for wireless access implementation is underway prior to cabling work for Fullerton
College.

Sewer Line Replacement to Buildings 300 & 500

e On April 15th, 2020 two bids were received in response to the RFP placed in regards to the
300-500 Sewer Line Replacement project. A bid from Los Angeles Engineering, Inc. came at
$499,500, while a competitive bid from Mehta Mechanical, Inc. dba MMC, Inc came at
$742,051. Both bids are inclusive of $87,500 in allowance. Los Angeles Engineering, Inc. was
deemed the lowest responsible and responsive bidder to the RFP. A request to enter into
contract will be presented to the Board of Trustees in May.

e The following purchase orders over $10,000 have been issued during the current reporting

period:
Vendor Purchase Order No. Purchase Order Amount Scope of Work
Vital Inspection Services, P0139226 $13,536 Inspector of Record and
Inc. (VIS) Materials Testing
Geotechnical Solutions P0139340 $30,000 Geotechnical observation
and testing services

May 2020
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AERIAL VIEW — ANAHEIM CAMPUS

CAMPUS PROJECTS

e IT Network Refresh
(Throughout Campus)
[Implementation]
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
IMPLEMENTATION

1830 W. Romneya Dr. Total Project Budget $1,766,540 (Measure J)
Anaheim, CA 92801
Total Budget Allocated  $1,000,000 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified.

IT Network Refresh Project Overview

BIDDING

Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will
enable supporting future campus needs; specifically addressing wired, wireless, voice, and video
networks. Design of a new network will account for the District’s needs specific to logical infrastructure
for the next 10 years. Physical infrastructure will also account for the District’s needs for the next 20
years. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of voice over IP systems across the District.

®  Project BUAZEL ..cccovveeeieeeeecieeteecrecte ettt $5,270,400
e Current Implementation (Measure J) ................. $760,825
e Current Implementation (Capital Outlay)........... $4,270,400
e Upcoming Phases (Measure J)......ccceceevvvevuvennnnnns $239,175
®  FUNAING SOUICE cooeviieeeeiieee ettt e Measure J & Capital Outlay Funds
e Project Delivery Method........cccccevvvciieeiiiiiiieeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccocevveeeeeieeieeiccinreeeeee e, VectorUSA
®  ATCHITECE...uuiiiieiie e Shandam Consulting
o Project Management .....cccceeeiecciiiieee e District IS / PlanNet Consulting
o Design Implementation Start........ccccceeeiieiciineeee e, November 2019
o Targeted Completion .....ccceeeeeecciiiieeeee e, October 2020
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS

Update / Improve Infrastructure
IT Network Refresh Project

e Cabling for the primary Main Distribution Frame (MDF) is nearing completion at Anaheim
Campus. Installation for the cabling campus wide is in progress.
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CURRENT PROJECTS

Key Milestones and Decisions to the Board of Trustees

ITEM

ESTIMATED PRESENTATION TO THE BOARD

Request to enter into contract with Los Angeles
Engineering, Inc. for General Contractor services for the
300-500 Sewer Line Replacement at Fullerton College

May 2020

Change Order on Equipment Changes as a result of new
technologies available for implementation for the IT
Network Refresh project

May 2020

Adoption of the Final Study / Mitigated Negative
Declaration (FS/MND) for the Greenhouse Replacement
project to accommodate growth in the Horticulture
program at Fullerton College

May 2020

Request to enter into contract with RT Contractor Corp.
for General Contractor services for the Greenhouse
Replacement at Fullerton College

May 2020

May 2020
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CURRENT PROJECTS

30 - DAY LOOK AHEAD SCHEDULE

ACTIVITIES RESPONSIBILITY STATUS

Cypress - New Science, Engineering, & Mathematics Building - Concrete pour for Cypress PM, Complete

second and third floors Sundt, LPA

Cypress - New Science, Engineering, & Mathematics Building - Interior wall Cypress PM, In Progress

framing Sundt, LPA

Cypress - New Science, Engineering, & Mathematics Building - Mechanical, Cypress PM, In Progress

electrical, and plumbing rough-in Sundt, LPA

Cypress - New Science, Engineering, & Mathematics Building - Fireproofing Cypress PM,

protection installation Sundt, LPA In Progress

Cypress - New Science, Engineering, & Mathematics Building - IDC structural Cypress PM,

steel framing for roof and equipment support. Sundt, LPA In Progress

Cypress - New Veterans’ Resource Center & Student Activities Center - Cypress PM,

Installation of Exterior Framing and Glazing Sundt, LPA In Progress

Cypress - New Veterans’ Resource Center & Student Activities Center - VRC Cypress PM,

Installation of Exterior Curtain Wall Sundt, LPA In Progress

Cypress - New Veterans’ Resource Center & Student Activities Center - SAC Cypress PM,

Interior Framing and Installation of Drywall. Installation of overhead plumbing, Sundt, LPA In Progress

fire sprinklers, electrical and communication. Installation of partitions

Cypress - New Veterans’ Resource Center & Student Activities Center - VRC/SAC Cypress PM,

installation of acoustical ceiling grid and ceiling light fixtures Sundt, LPA In Progress

Cypress - New Veterans’ Resource Center & Student Activities Center - VRC/SAC Cypress PM,

installation of interior finishes Sundt, LPA In Progress

Cypress - Veterans’ Memorial Bridge and Tribute Garden - Concrete Sidewalks, Cypress PM,

Benches, and Curbs Sundt, LPA Complete

Cypress - Veterans’ Memorial Bridge and Tribute Garden - Soil amends and Cypress PM, )

landscaping Sundt, LPA Upcoming

Cypress - Pond Refurbishment - Water testing and equipment commissioning Cypress PM, .

Upcoming

Sundt, LPA

Cypress - Central Plant Enhancements - Installation of impellers and associated Cypress PM,

enhancements to enhance central plant CHW flow to New SEM PPC, Inc. Upcoming

Cypress - Security Cameras - Assessment of current campus security camera Cypress PM,

layout and project needs Guidepost Solutions In progress

Cypress - Baseball Clubhouse - Bidding on scope of work for construction during Cypress PM,

summer months. Bids are due on 5/20/2020 District Purchasing In progress

Cypress - Baseball Clubhouse - Bid evaluation, selection, and pre-construction

activities in preparation for start of work Cypress PM Upcoming

May 2020
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CURRENT PROJECTS

30 - DAY LOOK AHEAD

Fullerton PM’s

ACTIVITIES RESPONSIBILITY STATUS
Fullerton - New Instructional Building - Rerouting of 6” Gas Line and 6” Chilled Fullerton PM, BN
Water Lines feeding Building 1400 Builders, RNT Arch. Complete
Fullerton - New Instructional Building - Demolition of Existing Parking Lot Fullerton PM, BN
Builders, RNT Arch. Complete
Fullerton - New Instructional Building - Site over-excavation and underground | Fullerton PM, District,
utilities BN Builders, RNT Arch. In Progress
Fullerton - New Instructional Building - Building foundations Fullerton PM, District, _
BN Builders, RNT Arch, | UPcoming
Fullerton - Central Plant Expansion - Re-route of existing utilities and site over- Fullerton PM, District,
excavation BN Builders, RNT Arch. In Progress
Fullerton - Central Plant Expansion - Underground utilities and building | Fullerton PM, District, '
foundations BN Builders, RNT Arch, | UPcoming
Fullerton - 300-500 Sewer Line Replacement - Bidding for General Contractor . | Fullerton PM, District,
Request for Proposals due on April 15th, 2020 R2A Arch. Complete
Fullerton - 300-500 Sewer Line Replacement - Selection of General Contractor | Fullerton PM, District,
based on submitted RFPs R2A Arch. In Progress
Fullerton - 300-500 Sewer Line Replacement - Pre-construction meeting and Fullerton PM, District, .
construction kick-off R2A Arch. Upcoming
Anaheim - Planning for Upper Deck Parking Lot refurbishment project. Anaheim-NOCE,
District, MAAS, R2A On Hold
District - IT Network Refresh - Installation of copper and fiber infrastructure at District, VectorUSA,
Cypress College. Cable testing. Cypress PM & Facilities In Progress
District - IT Network Refresh - Installation of copper and fiber infrastructure at District, VectorUSA,
Anaheim—NOCE Campus and District Offices. Cable testing. Anaheim PM & Facilities In Progress
District - IT Network Refresh - Copper and fiber infrastructure discovery, District, VectorUSA,
planning, and design for Fullerton College Fullerton PM & Facilities In Progress
District - Update Project Execution Plan and Project Estimating worksheets MAAS, District,
Target for Campus submissions within PROMPT.ed 06/05/20. Anaheim, Cypress & Ongoing
Fullerton PM’s
District - Update of Allowance, Potential Change Order, and Change Order logs. MAAS, District,
Target for Campus submissions for active projects within PROMPT.ed—06/05/20. Anaheim, Cypress & Ongoing

May 2020
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CURRENT PROJECTS

90 - DAY LOOK AHEAD

NORTH ORANGE COMMUNITY COLLEGE DISTRICT

90-DAY LOOK AHEAD SCHEDULE

(05-01-20 TO 07-31-20)

CYPRESS - FULLERTON - ANAHEIM (NOCE)

May June July

s [12{19]26] [ 2]9]16]23]30] 7 |1a]21]28]

Comments

GENERAL

NOCCCD Board Meetings

COC Meetings

Jun. 3, Sep. 2, and Dec. 2, 2020

Bond Program Management Team Mtgs.

T T

May 19th, June 16th, July 21st (Meetings held via Zoom)

PLANNING

DESIGN PHASE

CYPRESS

Mass Communications - Security Cameras

Update Infrastruture - Central Plant Enhancements

Development of Scope of Work, Bridging Documents and Budget

Complete

DSA PHASE & AGENCY REVIEW

FULLERTON

Deferred Approvals for New Instructional Building

BIDDING

1 Deferred Approval under Review at DSA. 1 Pending Submittal

CYPRESS

Athetic Field Realignment - Baseball Clubhouse

Fllllll [ T T T I T T 11
T

PRE-CONSTRUCTION PHASE

Bids Due 5/20/2020

CYPRESS

Athetic Field Realignment - Baseball Clubhouse

Mass Communications - Security Cameras

Update Infrastruture - Central Plant Enhancements

FULLERTON

300-500 Sewer Line Replacement

Horticulture Lab - Greenhouse Replacement

CONSTRUCTION PHASE

Bids Due 5/20/2020

Anticipated Implementation of Scope of Work

Preparations forinstallation of equipment

Contractor Selected - Kick-Off meeting to be held on 5/20/2020

Contractor Selected - Preparations for Construction

CYPRESS

Update Infrastruture - Central Plant Enhancements

Network Refresh Design Implementation

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

New SEM & Assoc. Mass Comm and Infra. Construction

Installation of Equipment

Testing of Cabling

Steel Decking and Seismic Bracing Installation - Complete

Mechanical, Electrical , and Plumbing Rough-In

Concrete pours for second and third floors - Complete

Fireproofing protection installation

IDC Structural Steel Framing for Equipment and Roof Support

Interior framing and installation of inserts. Exterior railing.

New VRC/SAC & Assoc.

Mass Comm and Infra.

Construction

New VRC/SAC & Assoc.

Mass Comm and Infra

. Construction

New VRC/SAC & Assoc.

Mass Comm and Infra.

Construction

New VRC/SAC & Assoc.

Mass Comm and Infra.

Construction

New VRC/SAC & Assoc.

Mass Comm and Infra.

Construction

VRC Exterior Finishes

VRCInterior Finishes

VRC Curtain Wall and Curtain Wall Glass Installation

SAC Interior Framing - Partitions, Soffits, Backing - Complete

New VRC/SAC & Assoc.

Mass Comm and Infra

. Construction

SACWall Framing and Drywall Installation

New VRC/SAC & Assoc.

Mass Comm and Infra

. Construction

New VRC/SAC & Assoc.

Mass Comm and Infra.

Construction

VRC/SAC Acoustical Ceiling Grid and Ceiling Light Fixtures Installation

VRC/SAC Interior Painting. Installation of Doors

VRC/SAC Sprinkler and Fire Alarm Components

Veterans' Memorial Bridge and Tribute Garden and Pond Refurb.

Veterans' Memorial Bridge and Tribute Garden and Pond Refurb.

Pond Refurbishment

FULLERTON

Concrete Sidewalks, Benches, Curbs - Complete

Installation of Landscaping & Exterior Furniture

Testing of Water Features and Pump Equipment

Horticulture Lab - Greenhouse Replacement

New Instructional Building

New Instructional Building

New Instructional Building - Reroute Unforeseen Utilities

Central Plant Expansion

Central Plant Expansion

Demolition and Site Work

Site Work, Underground Utilities, and Foundations

Steel Erection

Potholing, Trenching, and Switch Over of Existing Utilities - Complete

Site Work, Underground Utilities, and Foundations

Network Refresh Site Assesment & Design Implementation Review

Steel Erection

ANAHEIM (NOCE)

Installation of Cabling and Hardware

Network Refresh Procurement of Materials and Equipment

Complete

Network Refresh Physical Layer Infrastructure

Network Refresh Physical Layer Infrastructure

CLOSE-OUT PHASE

Complete

Testing of Cabling

CYPRESS

Veterans' Memorial Bridge and Tribute Garden and Pond Refurb.

Upcoming

Pond Refurbishment

Upcoming

*Non-Measure J expenditure activities

May 2020
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COMPLETED PROJE

M. - CYPRESS COLLEGE
~NOCE—ANAHEIM CAMPUS &

STRICT
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COMPLETED PROJECTS

Cypress College

Project Name Funding Sources Final Project Cost Completion Date
Swing Space Projects - Gym |l
Measure J $153,402 July 2018
Improvements
Swing Space Projects - Parking
. Measure J $1,957,594 September 2018
Lot 5 Realignment
Mass Communication &
Security Systems Upgrade: Measure J $145,774 January 2019
Safety Film
Mass Communication &
Security System Upgrade: Door Measure J $50,898 January 2019
Replacement

Completed Parking Lot 5 Realignment from the LLRC at Cypress College
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COMPLETED PROJECTS

NOCE—Anaheim Campus & District Offices

Project Name Funding Sources Final Project Cost Completion Date

5th Floor CTE Laboratory and

Measure J $640,736 September 2018
2nd Floor Room 215
) Measure X and $5,224,697
7th and 10th Floors Buildout . June 2019
Measure J (Estimated)

Views of the Completed 5th Floor CTE Lab for North Orange Continuing Education at Anaheim Campus

Completed lobby and co-working spaces on the 7th and 10th Floors at Anaheim Campus
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