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to the

Citizens’ Oversight Committee



• Mitigation Measures continue at active sites
• Contractors and vendors are following the most 

recent guidelines by CDC, State, and County

COVID-19 Response 2
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• Material costs are increasing 

• Supply chain is not forecasted to rebound in the next quarter

• Labor shortages are exacerbated by COVID-19

• Industry forecasts remain uncertain into 2022

• Projects:

• Anaheim: -Swing Space / Interim Housing: Estimate construction start mid 2022

      -Anaheim Campus Tower First Floor Life/Safety Renovation: Estimate

       Construction start late 2022

• Cypress: -Swing Space Project - Fine Arts: Estimate construction start mid 2022

    -Fine Arts Building Renovation: Estimate construction start late 2022

• Fullerton: -Renovate Building 300: Estimate construction start early 2022
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Current IPP and FPP Status 4

Date 12/01/2021

Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

STEM Vocational Center 
(FPP) Submitted

Renovate Building 300 
(FPP) Under Review



Questions
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 12/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 7

Report Page 2

Date 12/01/2021

Phase

Planning

Design

Construction

Close-Out

Fine Arts New SEM

Pond

VMB & TG

VRC/SAC

Swing Space - Fine 
Arts (Old SEM)

Central 
Plant 
Upgrade



Measure J Highlights
Cypress College

New SEM

• Construction completed
• Punch list items and small 

repairs being addressed
• DSA and financial close-out 

underway
• Ribbon cutting ceremony 

October 19, 2021
• Classes for fall 2021 are in 

progress
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VRC/SAC, Veterans’ Memorial 
Bridge, Plaza, and Tribute 

Garden, Pond Refurbishment

• Punch List items 
addressed

• Construction completed
• Building is in use
• DSA and Financial 

close-out in progress
• Ribbon Cutting Ceremony 

October 19, 2021
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Measure J Highlights
Cypress College

Report Pages 4, 5, & 6



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus Projects’ Safety Report - Final
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Information provided by Sundt Construction on November 16, 2021

Date 12/01/2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 17 0 04/06/21 - Smashed Finger

Safety Stand Down 6 0 11/15/19 - Standing on mid rail of 
Scissor Lift

Near Miss 15 0 7/24/20 - Walking under a load

Equipment 8 0 04/15/21 - Damaged Light Pole

Recordable 4 0 6/2/20 - Back Strain



Fine Arts Building Renovation
• Seismic rehabilitation 

included in scope of work
• 100% Construction 

Documents were submitted 
to DSA in November 22nd, 
2021

• Potholing and surveying for 
utilities relocation is 
underway
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Measure J Highlights
Cypress College
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Fine Arts (Old SEM)
• Final submittal of 100% 

Construction Documents to DSA 
Fall 2021

• Fire, Life, and Safety upgrade 
requirements are being addressed

• Accessibility Upgrades - all spaces 
must meet accessibility  
requirements
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• Campus is developing strategy for procurement utilizing cooperative 

purchasing contracts in accordance to BOT resolution
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 15

Report Page 18
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Phase

Initial Project Proposal (FPP)

Design

Planning

Construction

Close-Out
Performing Arts

Horticulture / STEM

Building 300

Greenhouse

Central Plant

New IB

Chapman / Newell

M&O



New Instructional Building
• Major construction activities 

completed
• Furniture, fixtures, and 

equipment installation are 
completed

• Faculty has moved-in
• Substantial completion is 

now expected in December 
2021 - due to vinyl 
installation at stairs and 
ADA-accessible window 
openers  16
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Measure J Highlights
Fullerton College

Report Page 19



Central Plant Replacement 
and Expansion

• Final completion achieved
• Building commissioning 

successfully completed 
punch list

• CP is now fully operational
• DSA close-out is complete
• Financial close-out is 

underway
• Ribbon cutting ceremony 

expected in early 2022
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Measure J Highlights
Fullerton College
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Campus Projects’ Safety Report - Final
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Information provided by BN Builders on November 10, 2021

Classification Total Incidents Incidents This Quarter Sample

First Aid 1 1 7/20/2021 - Minor Knee Abrasion

Safety Stand Down 0 0 N/A

Near Miss 1 0 5/15/20 - Utility strike on underground 
(no injuries)

Equipment 1 0 4/21/20 - Excavation wall blowout (no 
injuries)

Recordable 2 0 12/17/2020 – Lower Back Sprain (no 
lost time)



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• Conversations with CCCCO on scope and funding are underway
• De-scoping and deferral of Building 500 renovation
• Destruction testing parameters addressed by CRB Architects
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• BN Builders & RNT Architects held 
design kick-off meetings in October 
for the Building User Group and 
stakeholders

• Programming validation is nearing 
completion 

• Schematic design will continue to late 
2021

• Target Construction expected summer 
2023

20

Report Pages 22 & 23

Date 12/01/2021



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Budget challenges. Increase in Allocation 
approximately $40-50M 

• Budget transfers from other Measure J 
projects at the campus in progress

• Expected total project budget increase to 
$119,336,120

• Preliminary Plans are currently being 
reviewed by the State’s Department of 
Finance and CCCCO

• Feasibility study for heating and cooling 
underway 
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 23
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Phase

Design

Construction

Close-Out
Anaheim Campus 
Tower First Floor 
Life/Safety 
Renovation

Secondary MDF Room Swing Space

Develop Interior and Exterior 
Signage



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Swing Space / Interim Housing
• Design kick-off took place in early 

November 
• Schematic design in progress
• The Cypress College Culinary Arts program 

will not relocate

Anaheim Campus Tower First Floor Life/Safety 
Renovation

• SVA Architects was chosen as the AOR 
• Schematic design underway 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

•
Develop Interior and Exterior Signage 

• Interior signage design standards in progress
• Exterior signage final designs in progress

25

Report Pages 36

Date 12/01/2021



Questions
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Installation of over 90% of the physical scope of work was completed 
on all Campuses. 

• There are delays due to supply chain disruptions resulting in delays 
in materials delivery. 

• Change Order No.3 for schedule extension to August 2022  - no 
added cost

• The New Instructional Building is now live in Fullerton campus 
network
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Questions
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Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 49
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Report Page 57

Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

**



Report Page 53

Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
*

*

*

*

*
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Cypress Fullerton Anaheim IT Network Refresh

34

Date 12/01/2021

* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**



Report Pages 59

Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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Thank you!
Next Meeting: March 2nd, 2022
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