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• Material costs increases continue
• Added strain due to energy cost increases
• Supply chain is not forecasted to rebound 

from pandemic challenges in the second half 
of 2022

• Labor shortages continue - large scale 
infrastructure projects in the region

• Industry forecasts remain uncertain into 2023
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Current IPP and FPP Status 3
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Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

New Health Sciences 
Building (IPP) Under 
Development

STEM Vocational Center 
(FPP) Submitted

Renovate Building 300 
(FPP) Submitted
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6
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Phase

Planning

Design

Construction

Close-Out

Fine Arts

Swing Space - Fine 
Arts (Old SEM)

Central 
Plant 
Upgrade



Fine Arts Building Renovation
• 100% Construction 

Documents are under 
review by DSA

• Surveys have identified 
pathways to execute the 
seismic reinforcement with 
minimal disruption to 
existing structures and 
infrastructure
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Fine Arts (Old SEM)
• DLR Group (AOR), addressed 

comments received from DSA for 
the 100% Construction Documents

• 100% Construction Documents are 
under review by DSA 

• Cost estimates were revised 
ahead of the bidding phase to 
start upon DSA document 
approval
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• The Campus successfully deployed a test pilot program for the upcoming 

upgrades
• Phase I will implement improvements to the monitoring system based on 

results from the test pilot program
• Cameras are scheduled for replacement in phase II
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 11
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Phase

Initial Project Proposal (IPP)

Design

Planning / Final Project 
Proposal (FPP)

Construction

Close-Out

Performing Arts

Horticulture / STEM

Building 300

Central Plant

New IB

M&O

Chapman / Newell



New Instructional Building
• Punch list items are mostly 

complete. One outstanding 
item anticipated to be done 
in March.

• ADA upgrades anticipated to 
be completed by March 
14,2022

• Completion is expected in 
March 22, 2022 

• Submittal of documents for 
DSA certification 
forthcoming
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Central Plant Replacement 
and Expansion

• DSA issued the certification 
of compliance letter on 
December 27th, 2021, 
marking the completion of 
the project following the 
approved construction 
documents

• Financial close-out is 
complete
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Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• Meetings with CCCCO on scope and funding occurred in Fall 2021
• A revised FPP was approved by BOT and Submitted to CCCCO in 

February 
• Updates in State funding anticipated in Q2-2022
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Final programming validation in 
mid-November to confirm 
developments of adjacencies  

• A preliminary meeting with DSA in 
December 2021 to confirm plans

• BN Builders presented construction 
cost estimates for the Schematic 
Design phase and were review by the 
Campus in January & February 2022

• Cost reconciliation underway
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Building Preliminary Plans and funding were 
delayed at the Department of Finance.

• Construction Documents started on February 
14th following funding approval

• KSM reviewed and prepared a report for 
concurrence with historic context of 
surrounding buildings 

• SCE conducted an interactive goal-setting 
session with the Project Design Team and 
Campus Project Team for energy savings by 
design
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 18
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Swing Space / Interim Housing
• Furniture requirements are being addressed
• The Design Team continued coordinating 

the site and utility plans with modular unit 
layouts in preparation for submittal to DSA 

Anaheim Campus Tower First Floor Life/Safety 
Renovation

• There was a preliminary meeting with DSA 
on ADA compliance in mid December 2021

• Design Team progressing on Design 
Development Drawings and Specifications
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• Interior signage design standards completed
• Exterior signage final designs completed 

and under review
• Submittal to DSA for approval in Q2-2022
• Bidding anticipated in Spring/Summer 2022
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Secondary UPs were delivered and installed at designated locations
• Delays are felt on the capital-funded scope of work due to supply 

chain disruptions. Vector is working with manufacturers to identify 
delivery dates of materials. Impacted projects include: 

• VoIP migration
• Secondary MDFs  

• Other mitigation measure in progress to limit impact on project 
completion
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Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 42
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details
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Cypress Fullerton Anaheim IT Network Refresh
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State funds in budget- Refer to 
project page on COC Report for 
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Thank you!
Next Meeting: June 1, 2022
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