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Capital Projects Report
to the

Citizens’ Oversight Committee



• Abundance of new non-residential projects 
starting 

• Labor shortages and tight labor market
• Inflation continues to be a major concern
• Material prices holding at high levels
• Material availability and backordering
• Added strain due to energy cost increases

COVID-19 and Geopolitical Reverberations 2
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Source: Engineering 
News-Record (ENR) May 
10th, 2022



Current IPP and FPP Status 3
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Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) In Review

STEM Vocational Center 
(FPP) Submitted



Measure J Cash Flow Projection Q1-2022

Issued to date: $100M - Series A / $150M - Series B

Forecasted series releases:

Series Approximate Amount Estimated Release Date

Series C $100M October 2022

Series D $100M January 2024

Series E $100M October 2025

Series F $30M October 2028



Questions
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 06/01/2022



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 7
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Phase

Planning

Design

Bidding

Construction / Implementation

Close-Out

Fine Arts Renovation

Central Plant 
Upgrade

Swing Space - Fine 
Arts (Old SEM)

Swing Space - 
Culinary Arts

Campus-wide 
Security System 

Upgrades



Fine Arts Building Renovation
• 100% Construction 

Documents are under 
review by DSA - Approval 
anticipated in late August 
2022

• Completed study of 
additional potholing to 
identify and confirm 
location of existing 
telecommunication cables

• Inventory of chemicals in 
progress
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Measure J Highlights
Cypress College

Report Page 3



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Fine Arts (Old SEM)
• The project Construction 

Documents received DSA approval 
on April 15th 

• The bidding process began in late 
April and responses were received 
by the end of May

• NTP for construction anticipated 
on the first week of July
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• The Campus successfully conducted the test pilot program for the upcoming 

upgrades. 
• Procurement for Phase I is underway for the new Video Management System 

(VMS) storage and programming based on results from the test pilot program
• Anticipated to be turned over to the Campus in July 2022
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Culinary Arts
• Temporary relocation to Cypress College as a result of the Anaheim Tower 

Life/Safety Renovation project
• Program will return to Anaheim Campus upon completion of repairs
• HPI Architecture selected as Architect of Record (AOR)
• Kick-off meeting took place on May 10th
• Procurement for modular kitchen from Mobile Kitchens
• Land survey in progress
• Construction Documents in progress
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Questions

Date 06/01/2022



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 13
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Phase

Planning

Design

Planning / Final Project 
Proposal (FPP)

Construction

Close-Out

Performing Arts

Building 300

New M&O

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• R2A Architecture withdrew from the renovation as of April 8th 
• Campus has approached several architects to take on the project
• Westberg White Architects Selected as the new Architect of Record
• Updates in State funding is anticipated in Q2-2022
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Final programming validation was 
received in early February to confirm 
developments of adjacencies  

• Cost estimates exceeded construction 
budget at the end of Schematic Design

• An agreement was reached to move 
ahead with the Design Development 
phase to better understand the 
project’s final requirements 

• Budget reconciliation at end of design
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• A Construction Documents kick-off 
meeting was held on March 10th

• Meetings held with Building User 
Groups on April 29th to finalize last 
design modifications for Construction 
Documents 

• Completion of Construction Documents 
Anticipated in August 2022 for 
submittal to DSA
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation
• Relocation needed in preparation for 

New Performing Arts Complex 
construction

• Feasibility study completed
• Coordination with SCE for relocation of 

equipment
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Questions

Date 06/03/2022



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 19
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Phase

Design

Construction

Close-OutAnaheim Campus 
Tower First Floor 

Life/Safety 
Renovation

Swing Space - 
Interim Housing

Develop Interior and Exterior 
Signage



Swing Space / Interim Housing
• 100% Construction Documents are under review by 

DSA

• Furniture requirements for classrooms and staff 
are being addressed

• The Design Team received and addressed 
back-check comments 

• Preparations for project bidding underway

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 20

Report Page 26

Date 06/01/2022



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• NOCE completed the internal review and 

approval of the design standards

• Westberg White submitted a change order for 
added scope of services inclusive of construction 
administration for the implementation of design

• The Design Team received comments from NOCE 
concerning minor revisions to the current design

• Westberg White began the Construction 
Documents in preparation for submittal to DSA
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Anaheim Campus Tower First Floor Life/Safety 
Renovation

• Amendment was signed by SVA Architects ahead 
of bathroom redesign for ADA purposes

• Construction start delayed to allow phased 
relocation of occupants

• Preliminary documents are under review with 
CCCCO 

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 22

Report Pages 29

Date 06/01/2022



Questions
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Deployment of WiFi access points at all campuses in progress
• Connectivity verifications to new devices is in progress at Cypress 

and Fullerton.  Activities began in early May at the Anaheim Campus
• Implementation of Voice over IP (VoIP) in the second half of 2022
• Supply chain challenges remain in securing outstanding components 

for installation and various project locations. For example - 
backordered clamps are causing delays to mounting Wi-Fi 
transmitters 
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Questions

Date 06/01/2022



Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 46
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

*
*



Report Page 51

Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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Report Pages 55-56

Cypress Fullerton Anaheim IT Network Refresh

32

Date 06/01/2022

This schedule is an updated version from the one available at report printing date.



Report Pages 55 & 56

Cypress Fullerton Anaheim IT Network Refresh
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This schedule is an updated version from the one available at report printing date.



Thank you!
Next Meeting: September 7, 2022

Fullerton College

Date 06/01/2022


