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Citizens’ Oversight Committee



• Inflation continues to be a concern
• Material prices holding at high levels
• Minor reduction in costs for some materials
• Labor shortages and tight labor market remain
• Material availability and backordering - Supply 

chain disruptions

Economic and Geopolitical Reverberations 2
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Source: Engineering 
News-Record (ENR) Aug 
25th, 2022



Current IPP and FPP Status 3

Date 09/14/2022

Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) Approved

STEM Vocational Center 
(FPP) Under Review



Measure J Cash Flow Projection Q3-2022

Issued to date: $100M - Series A 

   $150M - Series B

   $150M - Series C (Approved by BOT in August 2022)

Forecasted series releases:

Series Approximate Amount Estimated Release Date

Series D $100M January 2025

Series E $74M July 2027
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Questions
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 09/14/2022



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 8
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Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Fine Arts Renovation

Electric Vehicle 
(EV) SCE 

Charging Stations - 
Lot 4

Swing Space - Fine 
Arts (Old SEM)

Swing Space - 
Culinary Arts

Campus-wide 
Security System 

Upgrades

LLRC Secondary 
Data Center



Fine Arts Building Renovation

• DSA approval received on 
August 10th for the 
Construction Documents

• Pre-qualification of 
potential trade contractors 
underway

• Bidding in late 2022
• Estimate cost reconciliation 

in progress
• Construction anticipated to 

start in spring 2023 9
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Measure J Highlights
Cypress College

Report Page 3



Swing Space - Fine Arts (Old 
SEM)

• New Dynasty Construction was 
the lowest responsive bidder 
and awarded the construction 
contract by the Board in June.

• Notice to Proceed was issued 
early July 2022.

• Demolition activities are 
mostly complete.

• Project completion expected 
in January 2023. 10
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Measure J Highlights
Cypress College

Report Page 4



Electric Vehicle (EV) SCE 
Charging Stations - Lot 4

• 60 charging stations 
inclusive of ADA-accessible 
stalls

• Preliminary design 
completed - preparations 
for DSA submittal

• Construction anticipated to 
start in late summer 2023
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Measure J Highlights
Cypress College
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• Procurement complete for phase I of the project.
• Installation of server, monitoring station, and software installation scheduled 

for September
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Culinary Arts
• Building user group provided feedback in a series of meetings held with the 

Design Team.
• Schematic design is complete and construction documents are underway.
• Schematic design cost estimate is under review.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

LLRC Secondary Data Center (Phase II) - Upcoming in December 2022 Report
• Project includes purchasing and deploying virtualization hardware for the 

secondary MDF installed in Phase I to ensure it is fully capable of providing 
network redundancy

• Scope of work determination and alignment
• Procurement of equipment
• Anticipated completion is late Spring 2023
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 16
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Performing Arts

Building 300

New M&O

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• Westberg White Architects was chosen as the new AOR
• EDCR was developed in June and submitted to DSA in early August
• Re-design with seismic enhancements underway
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Final drawings in the Design 
Development phase received in June

• Estimate of probable cost from BN 
Builders and RNT Architects

• Construction Documents in progress
• DSA submittal at the end of 2022
• Guaranteed Maximum Price 

negotiations upon DSA approval - 
expected mid-2023
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• 50% Construction Documents 
Completed

• DSA submittal moved to November 
2022

• New cost estimates available for the 
current stage of design - reconciliation 
underway

• Sample collections of hazardous 
materials completed for Buildings 1100 
and 1300
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation

• 50% Construction Documents 
Completed

• CPT anticipates receipt of 100% CDs by 
the AOR at the end of September. 

• DSA submittal for review expected in 
October 2022
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 22
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Anaheim Campus 
Tower First Floor 

Life/Safety 
Renovation

Swing Space - Interim 
Housing

Develop Interior and Exterior 
Signage Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out



Swing Space / Interim Housing
• Preparations for RFP is underway

• District IS and CPT developed a 2 stage implementation of the 
Information Telecommunications plan - completed by a separate 
contractor

• SVA Architects developed the new fire line and hydrant plans - conditional 
approval received by City of Anaheim

• In August, the majority of back-check comments addressed by AOR 

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 23
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• Meeting with NOCE’s leadership and 

project architect resulted in a 
completed list of interior signage 
locations 

• Westberg White worked on revisions 
for larger signage elements 

• Review of Construction Documents at 
DSA

• Westberg White met with District and 
fine-tuned bidding process
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Anaheim Campus Tower First Floor 
Life/Safety Renovation

• Preliminary documents continue to be 
under review with CCCCO - Approval 
Expected in September

• Hazardous materials consultant will 
be retained 

• Start of Working Documents upon 
approval of funds from CCCCO

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 25
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• The Campus Project Teams worked with VectorUSA on the 
development of use case scenarios for wireless internet users at all 
locations

• VectorUSA addressed WiFi rollout at Anaheim Campus 
• Computing core switch completed at Cypress Campus
• Verification of device connectivity completed at Fullerton College 
• Preparations also underway at Fullerton Campus for the deployment 

of Voice-over IP phones (VoIP)
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Questions

Date 09/14/2022



Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 45
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**
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Cypress Fullerton Anaheim IT Network Refresh

32

Date 09/14/2022

* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

*

*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*



Report Page 52

Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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Pending Update - New Schedule Ready by September 2
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Cypress Fullerton Anaheim IT Network Refresh

36

Date 09/14/2022



Thank you!
Next Meeting: December 7, 2022

Location: TBA

Date 09/14/2022


