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to the

Citizens’ Oversight Committee



• Inflation easing but continues to be a concern
• Material prices decreasing slowly
• Strong Dollar benefiting cost of imports
• Minor reduction in costs for some materials
• Labor shortages and tight labor market remain
• Material availability and backordering - Supply 

chain disruptions continue

Economic and Geopolitical Reverberations 2
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Current IPP and FPP Status 3
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Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) Approved

STEM Vocational Center 
(FPP) Under Review



Questions

Date 12/07/2022



PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 12/07/2022



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6
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Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Fine Arts Renovation

Electric Vehicle 
(EV) SCE 

Charging Stations - 
Lot 4

Swing Space - Fine 
Arts (Old SEM)

Swing Space - 
Culinary Arts

Campus-wide 
Security System 

Upgrades

LLRC Secondary 
Data Center



Fine Arts Building Renovation
• Pre-qualification of potential 

trade contractors 
• 203 proposals received
• Review is underway

• Submission of Working 
Drawings package in Nov 2022

• Approval to bid from CCCCO 
expected in Jan/Feb 2023

• Move to Swing Space at the 
end of Spring 2023

• Construction begins in 
summer 2023 7
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Updates on campus 
projects - Cypress 

College
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Swing Space - Fine Arts (Old 
SEM)

• Demolition activities are 
mostly complete. 

• Scope of work reached 35% 
completion.

• Construction activities are 
underway with wall framing 
and drywall installation 

• Potential Change Order to 
revise completion date to Jan. 
2023 due to unforeseen 
conditions
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Electric Vehicle (EV) SCE 
Charging Stations - Lot 4

• 60 charging stations 
inclusive of ADA-accessible 
stalls

• The Campus Team and SCE 
worked on construction 
documents for submission to 
DSA by the end of the year

• Construction start 
anticipated in late summer 
2023 9
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• Procurement of all components for phase 1 is now complete
• Installation of server, monitoring station, and software installation to begin 

in December upon delivery of a chip and cabling for the monitoring station 
• Phase II will be addressed in the future as a separate project as needed 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Hotel, Restaurant, and Culinary Arts
• The sole sourced contract for Mobile Kitchen has been completed and the 

separate piggyback contract for Global Modulars USA is underway  
• Construction Documents were submitted to DSA in mid-October - approval is 

anticipated in December  
• Project plans have also been submitted to the Orange County Health Care 

Agency and Orange County Fire Authority for plan check 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

LLRC Secondary Data Center (Phase II) 
• Additional orders for equipment were placed. The Campus anticipates a 

credit of $27,000 to be applied to the cost of the second order. 
• Due to backlogs in orders, their delivery may be delayed. A project extension 

is possible based on the delays. 
• The Virtual Machine Stacks (VMS) have arrived.
• Anticipated completion is late Spring 2023
• Discussions continue over true-redundancy planning for the data center
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 14
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Performing Arts

Building 300

New M&O

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• Review of the Evaluation and Design Criteria Report (EDCR) is 

complete
• Preliminary Plans submittal to CCCCO for review is still pending
• Project budget supplemented by local funds
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• Both Projects reached 100% 
Construction Documents in October

• Reconciliation of the Estimate of 
Probable Cost from BN Builders and 
third party estimator underway

• The project drawing and specifications 
are under DSA review for 6-8 mos.

• Guaranteed Maximum Price 
negotiations upon DSA approval - 
expected mid-2023
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Historical Review by KSMA is complete 
- Dudek completed peer review

• DSA submittal for 100 % Construction 
Documents occurred on November 30, 
2022.

• The team incorporated finalized 
Division 1 language into the bid 
documents for general contractor
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation

• 85% Construction Documents were 
achieved in October 

• DSA submittal for 100 % Construction 
Documents occurred on November 30, 
2022.

• The team incorporated Division 1 
language into the bid documents for 
the bidding process for the general 
contractor

• Project budget supplemented by 
Infrastructure project funds (Meas. J)
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 20
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Anaheim Campus 
Tower First Floor 

Life/Safety 
Renovation

Swing Space - Interim 
Housing

Develop Interior and Exterior 
Signage Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out



Swing Space / Interim Housing
• Project is under DSA review. Backcheck appointment with DSA is completed 

— minor follow up is underway

• Anaheim Fire Department approved the fire water line in the CDs

• The forecasted delivery for the temporary modular building must be 
adjusted from fall 2022 to spring 2023

• RFP for IOR and LOR released to pre-qualified District Vendors

• Bidding for General Contractor in December 2023 upon DSA approval

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 21
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• Westberg White responded to 

comments from DSA 

• DSA concluded review of the submitted 
interior/exterior drawing and 
specification package

• Bid packages have been developed and 
assembly is underway 
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Anaheim Campus Tower First Floor 
Life/Safety Renovation

• A milestone schedule review was 
completed to adjust dates for bidding 
and construction start 

• CCCCO Approval received in late 
October

• Coordination is underway for the 
initial destructive testing at precise 
locations

• Working Drawings are underway

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 23
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• VectorUSA completed User Case Scenarios at all three campuses
• VectorUSA experienced scheduling challenges due to a wave of 

COVID-19 affecting staff and crews 
• Mitigation measures are enacted to minimize completion time 
• VectorUSA is on an accelerated plan to accomplish VoIP rollout 
• Substantial Completion Expected for January 2023
• Project Close-out planning underway
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Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

*

*
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Cypress Fullerton Anaheim IT Network Refresh

31

Date 12/07/2022

* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh

34

Date 12/07/2022



Thank you!
Next Meeting: March 1, 2023

Location: TBA

Date 12/07/2022


