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AERIAL VIEW — CYPRESS CAMPUS PROJECTS

Swing Space - Fine Arts (Old SEM)

[Construction]

Fine Arts Building Renovation
[Bidding]

S

Swing Space Project—Culinary Arts
[DSA Review]

*See page 26 for more details

IT Network Refresh (Throughout Campus)

[Implementation] =

Electrical Vehicles arging LLRC Secondary Data Center (Phase Il)
Stations-Lot 4 [ Implementation ]

Campus-Wide Security Systems Upgrade

[Close-out] . .
[Design - Construction Documents]
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PROJECT STATUS REPORT — CYPRESS CAMPUS

FINE ARTS BUILDING RENOVATION
BIDDING

Address 9200 Valley View St.
Cypress, CA 90630

Project Allison Coburn
Manager Cypress College

Architect DLR Group

Construction Sundt Construction, Inc.

Project Square 66,765 GSF

DSA Application A# 04-120539

Project Overview

The project involves the renovation of the existing 36,804 ASF in the Fine Arts Building #2. Currently,
related instructional programs are dispersed throughout the Campus. Renovations will encompass
functional and adequate recording arts, rehearsal and performance spaces for music instruction, spaces
for student study near departmental faculty and other resources, and the reuse of existing vacant spaces
currently not configured for instruction. Noise intrusion between spaces will be mitigated to minimize
disruptions to instruction and music practice, and new instructional technology will be installed to
support current instructional methodologies and pedagogies. The scope also replaces the existing
mechanical, electrical, and plumbing systems and allocates sufficient square footages for code compliant
bathrooms. Allocation of funds by the Department of Finance was obtained to address seismic upgrades
to comply with DSA requirements.

e Preliminary Total Project Budget.....cc.ccoeeevvviiieeeeenninnes $53,256,861

®  FUNAING SOUICE cooeviieeeeiieee ettt e Measure J & State Capital Outlay
©  IMEASUIE J it $33,413,861
e State Capital Outlay FUNdS .....coovveevveeeeeiieecreeeeeen, $19,843,000

e Estimated Construction Start.......ccccceveeeeeiccinreeeeeeeeniennns July 2023

o Targeted Completion ......ccceeevieeeeecciiee e Summer 2025
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PROJECT STATUS REPORT — CYPRESS CAMPUS

SWING SPACE - FINE ARTS (OLD SEM)
CONSTRUCTION

Address 9200 Valley View St.
Cypress, CA 90630

Project Allison Coburn
Manager Cypress College

Architect DLR Group

Project Delivery Meth- Design-Bid-Build
od

General Contractor New Dynasty Construction
Co.

DSA Application A# 04-120540

Project Overview

The existing 1972, 3-story, 100,681 square foot of the former Science Engineering and Mathematics (old
SEM) building will be utilized to temporarily house the Fine Arts programs while the Fine Arts Building
undergoes renovation. To accommodate the fine arts programs, minor renovations will be required
including, but not limited to, demolition of casework, sinks, plumbing, flooring, and accessibility restroom
upgrades. Only a portion of the gross square footage (GSF) is undergoing renovation.

Budget & Construction Costs Schedule

o Project BUAEEt. ...oooveeeeeeeeeeeeeeereseerenenns $5,626,285 ® Design Start.....cccovvvvvviviviriicccann May 2021

o  Funding Source.....ccoceveiecceeceevieeee e, Measure) ° CONSTIUCHON STAMt.......oovovvvvvvvvvvnsssssseees July 2022
. e Contracted Substantial Completion ...January 2022

e Project Square Footage......c..ccecevueennnn. 100,681 GSF e Targeted Substantial Completion...... January 2023

®  CoNStruCtion Start......sineieesisnsineens July 2022 4 CIOSEOUL ...euvereeeeeeeeeeeseeseeeneereeseeee March 2023

e Targeted Construction Completion...January 2023
Allowances Status

In Contract Approved Balance
Allowance § 195,000 S 179,557 92% S 15,443 8%
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PROJECT STATUS REPORT — CYPRESS CAMPUS

ELECTRICAL VEHICLES (EV) SCE CHARGING STATIONS-LOT 4
DESIGN—CONSTRUCTION DOCUMENTS

Address 9200 Valley View St.
Cypress, CA 90630

Project Phil Fleming
Manager Cypress College

Architect Southern California Edi-
son

Project Delivery Turn-key
Method

Project Overview

In coordination with Southern California Edison (SCE) 60 electric vehicle charging stations will be installed
at parking lot 4, in the vicinity of the North Orange Continuing Education (NOCE) Building.

®  Project BUAZEL ....cceeevieiiieiiececeeee e $492,000

®  FUNAING SOUICE coovveiieeiiiiiee ettt Measure J

e Architect/Engineer of Record ........cccceevevveviiieneecneennen. SCE & Brytemove Energy
e Estimated Construction Start.......ccccceeeeeeeiciiiiieeeee e, May 2023

o Targeted Completion .....eeeeeeecciiieiieee e, October 2023
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PROJECT STATUS REPORT — CYPRESS CAMPUS

LLRC SECONDARY DATA CENTER (PHASE i)
IMPLEMENTATION

9200 Valley View St.

Project Allison Coburn
Manager Cypress College

Equipment Sidepath Inc.
Provider

Project Delivery Professional Services
Method Contracting

Project Overview

The project includes purchasing and deploying virtualization hardware for the secondary Main
Distribution Frame (MDF) data center installed in Phase | to ensure it is fully capable of providing network
redundancy for the campus.

®  Project BUAZEL ..cccoveeeeieeceeeeeeteectece ettt $500,000

®  FUNAING SOUICE .coooiitireeeiee ettt e e Measure J

e Project Square FOotage.........ccccevviiiiiiiiiiiiiiii, N/A

e Construction Start.........cccceeiviiiiiiiniiiin November 2022
e Targeted Construction Completion .......ccccccvvveeeeeeeennnns December 2022
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PROJECT STATUS REPORT — CYPRESS CAMPUS

CAMPUS-WIDE SECURITY SYSTEMS UPGRADE
CLOSE-OUT

Address 9200 Valley View St.
Cypress, CA 90630

Project Allison Coburn
Manager Cypress College

Project Delivery Professional Services
Method Contracting

Project Overview

Assessment of the Campus security system and development of security system standards.
Considerations for design solutions are underway. Construction and implementation are initially
estimated at $1.7M.

L oY T=Totf = 10T F= =] $1,816,170
@ PRaSe Lo e $371,367
e  Remaining Phases ........cccevevveevecreerreeieeereenneennens $1,444,803
®  FUNAING SOUICE .ottt Measure J
e Architect/Engineer of Record ........cccceeevevveriieeneecneennen. Guidepost Solutions, LLC.
o Estimated Construction Start........cccceeeiieiciiinieee e, June 2021
o Targeted Completion .....eeeeeeecciiieiieeee e, December 2023
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

9200 Valley View St. Total Project Budget $24,653,641 (Measure J)
Cypress, CA 90630
Total Budget Allocated  $16,171,042 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified.

IT Network Refresh Project Overview

IMPLEMENTATION

Assessment of Campus data network infrastructure to identify necessary upgrades and changes that will
enable supporting future Campus needs; specifically addressing wired, wireless, voice, and video
networks. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of Voice over Internet Protocol (VolP) systems
across the District.

®  Project BUAZEL ..ccccovveeeieeeeeecieeteecre ettt $8,911,031
e Current Implementation (Measure J) ................. $1,972,462
e Current Implementation (Capital Outlay)........... $3,809,444
e Upcoming Phases (Measure J)......ccoceeeeevveeennes $3,129,125
®  FUNAING SOUICE cooeviieeeeiieee ettt e Measure J & Capital Outlay Funds
e Project Delivery Method........cccccevvvciieeiiiiiiieeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccocevveeeeeieeieeiccinreeeeee e, VectorUSA
®  ATCHITECE...uuiiiieiie e Shandam Consulting
e  Project Management .....cccccoeveeeirreeeeeeeeeeieirreeeeeeeee s District IS / PlanNet Consulting
o Design Implementation Start........ccccceeeiieiciineeee e, November 2019
o Targeted Completion .....ccceeeeeecciiiieeeee e, January 2023
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PROJECT STATUS REPORT — CYPRESS CAMPUS

MASS COMMUNICATION & SECURITY SYSTEMS UPGRADE
VARIOUS STAGES

9200 Valley View St. Total Project Budget $2,589,603
Cypress, CA 90630
Total Budget Allocated  $646,748

Number of Projects Funding Source Measure J

General Overview

Projects to address fire alarm, mass communication, security, access control, and lockdown systems
throughout the Campus. Funds are allocated to projects as needs are identified. Two projects have been
completed to date related to door replacements and safety film installation.
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE

Fine Arts Building Renovation
September

e DSA delivered its approval of the submitted Construction Documents (CDs) on August 10, 2022. HL
Construction Management (HLCM), DLR Group's estimator, provided the Campus Project Team with a
revised cost estimate for construction based on the DSA-approved documents. A series of reconciliation
meetings took place in late August and early September between HLCM and the project's construction
Manager, Sundt Construction. The team prepared documents for submission to California Community
Colleges Chancellor’s Office (CCCCO) for approval of funds for the construction phase by mid-
September.

e Preparations for the release of the trade contractor pre-qualification was underway in September. The
invitation to interested companies was posted in the Orange County Register. Applications were due by
September 23.

October

e The team received 203 proposals from the prequalification process for trade contractors as part of the
Construction Manager Multi-Prime (CMMP) project delivery method. In this contractual approach, the
project will be coordinated by the Construction Manager, and the District will contract directly with
each trade contractor necessary for the completion of the project. Sundt began the initial review

including financial statements and DSA

experience. By mid-October, they provided the
preliminary results for the evaluation of the
submitted pre-qualification packages. All
applications were initially screened and
proceeded into further evaluation to

1 determine their eligibility in the bidding

“M m process for the requested portions of the

il ‘ ! scope of work. Approximately 112 proposals

“:‘ | | L have been qualified to date for 33 bid

e packages; some firms have requested to be
part of multiple packages. Sundt will continue
reviewing documentation related to DSA-
specific project experience to finalize the list of
pre-qualified trade contractors for each bid
package.

I

Fine Arts Renovation—Rehearsal Hall by DLR Group
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

e Preparations were underway for the
submission of the bid packaging containing
the individual scopes of work for the multiple
trade contractors participating in the project.
The team worked on the submission to
CCCCO for authorization to proceed with
bidding. Upon confirmation, the documents
may be submitted as early as mid-October.

e The Design Team continued to face the
challenge of identifying the location and
depths of underground infrastructure. The
team planned to utilize 3-D modeling to find
the locations of existing utility lines to
determine solutions to avoid disturbing them
during construction.

Swing Space—Fine Arts—Demolition in Progress

November

e The Campus Project Team met with CCCCO in early October. The agency has allowed for the use of
project allowances on trade packages to maintain funding for unforeseen issues that may arise. CCCCO
also approved the extension of the project’s scheduled completion.

e The team worked with DLR Group to adjust the planned signage for the building. The completed project
will be called the "Visual and Performing Arts" Building, aligning with the division's name and other
room signage throughout the building.

e As part of the continuing issue of identifying underground infrastructure, Sundt will perform a Building
Information Modeling (BIM) study to determine their location between the buildings. This study will
specifically identify underground communications and electrical utilities, allowing the team to best
accommodate the new foundation without causing any interruptions in services to the Campus. The
team anticipates $15,000 in additional services as a result of this study.

e DLR Group and the Campus Project Team reviewed and revised the project construction schedule for the
Fine Arts Renovation project to better align with the academic year, even though the project has not yet
received approval from DSA to start bidding and proceed with construction. The relocation of staff to the
swing space at the Old SEM building is anticipated to take place in late May 2023 upon the conclusion of
the 2023 Spring Semester. Construction activities are expected to commence in August 2023.

December 2022
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

Swing Space - Fine Arts (Old SEM)
September

e Demolition and abatement activities neared completion on the third and second floors of the
structure. The demolition of existing electrical conduits, points of connection, and lighting were
anticipated to conclude in the last week of the month. On the first floor, the abatement of hazardous
materials reached substantial completion by the beginning of September.

e New Dynasty identified additional scopes of work not delineated in the CDs. Construction field
instructions (CFls) were issued to address the needs for these spaces, and costs have been covered by
established project allowances. Challenges were identified in capping existing utilities and laboratory
supply lines due to accessibility issues and the need for limited demolition. Solutions have been
developed. The Design Team and Construction Manager approved submittals for items with long lead
times, like electrical panels, which have been ordered in expectation of delivery on time for
installation.

October

e The scope of work has reached the 35% completion mark. Crews addressed wall framing, plumbing,
and electrical wiring throughout the building. Demolition activities have been completed. Material
deliveries continued to the site with the arrival of reinforcement bars, metal frames, studs, and
drywall among other components. All long-lead-time material submittals have been processed by the
AOR. There are no expected lengthy procurement times for materials at this stage of the project.

e A DSA field inspection in late September resulted in multiple comments on the details of the CDs that
must be addressed. DLR’s responses included drafting Construction Change Documents (CCDs). DLR
anticipated completing this task and closing the comments from DSA by the end of the month.

e In October, work was in progress in remediating the issues defined by the issued CFls using funds for
unforeseen conditions. The team has nearly allocated all funds designated under this category of the
established allowance, creating a possibility of the issuance of a change order in the future if
additional unknown conditions are found in the field. The scope of work deletions were credited by
the general contractor, supplementing existing allowance funds.

November

e In late October, work continued on the third floor with interior wall framing, electrical conduit
installation, and plumbing lines followed by the installation of drywall and taping. On the second
floor, electrical box installation and associated conduits continued until the end of the month.

December 2022
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

Following this, crews will begin drywall activities. On the first floor, plumbing and electrical tasks
dominated work for the month. Restroom demolition is completed. Formwork has been installed
ahead of concrete pouring in the restrooms throughout the building.

¢ In November, construction activities proceeded on all three floors of the building. On the third floor,
drywall taping is anticipated to conclude in the second week of the month. Meanwhile, electrical
conduit installation and boxes will conclude on the second and first floors of the structure. Plumbing
activities have ended in the building.

e Given the unforeseen conditions discovered during demolition last month, the completion of other
scheduled activities has been impacted, translating into a potential delay in project completion. New
Dynasty’s team and Sundt are working together on a recovery schedule to re-sequence activities,
identify tasks that can be achieved concurrently, and find pathways to recover lost time to minimize
the impact on project completion.

EV SCE Charging Stations — Lot 4

September
e There are no updates during this reporting period.
October

e The Campus Project Team in conjunction with Southern California Edison (SCE) worked on the CDs for
submission to DSA. The final set of CDs is expected to be submitted by the end of the year.

November
e This project remains in the CDs phase with the goal of DSA approval by the end of this calendar year.

LLRC Secondary Data Center (Phase Il)

September

e The team and Academic Computing have started the procurement process for all equipment and
associated installation services with Sidepath, Inc. Installation of components to ensure network
redundancy commenced in October based on currently anticipated equipment delivery timelines.

October

e An additional order of equipment was placed, but due to backlogs in orders, its delivery may be
delayed. This may cause a short project extension. However, the team expects the project to remain
on budget.

December 2022
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PROJECT STATUS REPORT — CYPRESS CAMPUS

UPDATES ON CAMPUS PROJECTS - CYPRESS COLLEGE (Continued)

e District IS and Cypress Academic Computing started planning sessions for the full design and
construction of the secondary data center with full redundancy at the LLRC. Planning and research are
underway with more meetings scheduled soon to determine funding for the construction scope of
work and equipment requirements for the new space.

November

e The Virtual Machine (VM) Stacks arrived by late October. To enable their operationality, additional
components are required. Two orders will be submitted to acquire the appropriate items. The team is
scheduled to receive a credit worth approximately $27,000 to be applied toward the second order.

e Internet infrastructure requirements at the LLRC include trenching to enable a redundant internet
connection. Next steps will include an analysis of available utilities to ensure that trenching is
connecting with the appropriate internet service provider (ISP).

Campus-Wide Security Systems Upgrade (Phase 1)
September

e All components for the first phase of the project have been procured and are awaiting delivery to the
site for installation. The Campus Project Team scheduled the installation of the Video Storage on
September 6, followed by software installation, and training the week of September 12. Staff training
is scheduled to follow in subsequent weeks.

October

e The Campus-Wide Security upgrade neared substantial completion. Closeout was expected to begin
following staff training in late September.

November

e Phase | is nearing substantial completion. This is contingent upon the delivery of a chip required for
the completion of the monitoring station. Upon its installation, the monitoring station will go live.
Phase two will be addressed in the future as a separate project.

Update / Improve Infrastructure
IT Network Refresh Project

e Refer to Page 38-40 of this report for the overall project and Campus-specific updates.

December 2022
Page 14




AERIAL VIEW — FULLERTON CAMPUS PROJECTS

» IT Network Refresh
(Throughout Campus)
[Implementation]

Renovate Building 300 New Maintenance & Operations Building
[Design - Design Development] [DSA Review]
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New Performing Arts Complex - Demolish Wilshire Chiller Plant Relocation
Buildings 1100 and 1300

[Design - Construction Documents]

Chapman / Newell Instructional Building

[Design—Construction Documents] [DSA Review]
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PROJECT STATUS REPORT — FULLERTON CAMPUS

RENOVATE BUILDING 300
DESIGN—DESIGN DEVELOPMENT

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Architect Westberg White
General Contractor TBD

Project Delivery Design-Bid-Build
Method

DSA Application A# 04-118314, 04-118314

Project Overview
Total renovation of Building 300, including seismic enhancements and historic consideration of Building

300. The renovated building will contain general classrooms, dean and faculty offices, and shared
laboratories.

o Total Project BUAGEt .....c.covveeeveeceeeeeeeeeee e $38,447,491

®  FUNING SOUICE ....uvviiieeiieee ettt et Measure J & State Capital Outlay
©  IMIRASUIE J ettt et s et s e s e e $22,982,000
e State Capital Outlay FUNdS......ccceevveevieeiieciicieecies $15,465,491

e Project Gross Square FOOtage........ccceeveveieieiieeieieiececeeeenn, 22,705 GSF

e Estimated Construction Start........cccceevevviieeiiiiieeeennieeenn, August 2023

o Targeted Completion ....cccooeeciiieeeeeiee e, Summer 2025
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PROJECT STATUS REPORT — FULLERTON CAMPUS

NEW MAINTENANCE & OPERATION BUILDING
DSA REVIEW

321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Design-Builder BN Builders, Inc. &

Roesling Nakamura
Terada Architects, Inc.

Project Delivery Progressive Design-
Method Build

Project Gross 14,723 GSF
Square Footage

DSA Application A# TBD

Project Overview

The New Maintenance and Operations (M&O) Building will centralize all services into a single building
located on the Main Campus. The building will include trade-specific workshops for maintenance, grounds,
facilities, and custodial personnel while improving response time and efficiencies by locating the building
on the Main Campus adjacent to the central plant.

o Total Project BUAGEL ...cceeveeeereeeeeecreectee et $14,758,944

®  FUNAING SOUICE .eeeiiiiieeeee et Measure J & Local Funds
L (V1Y YU ¢ = R $6,758,944
L o Yor= | I =¥ s Lo [ $8,000,000

e Estimated Construction Start........cccceevveiveeevncieeeeniieenn, September 2023

o Targeted Completion ....ccccooveevirieeeee e, Fall 2024

December 2022
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PROJECT STATUS REPORT — FULLERTON CAMPUS

CHAPMAN / NEWELL INSTRUCTIONAL BUILDING
DSA REVIEW

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Design-Builder BN Builders, Inc. &

Roesling Nakamura
Terada Architects, Inc.

Project Delivery Progressive Design-Build
Method

Project Gross Square 23,192 GSF
Footage

DSA Application A# TBD

Project Overview

The building at the intersections of Chapman Avenue and Newell Street will house the Campus Veterans’
Resource Center, Student Wellness Center (both medical and behavioral health), the Campus Food Bank,
Umoja Community Program, Extended Opportunity Programs and Services (EOPS), CalWORKS, Cooperative
Agencies Resources for Education (CARE)/Foster Youth Success Initiative (FYSI), a Multi-Cultural Center,
and 2 instructional classrooms. In addition, there will be support functions including shared community
storage, a department-wide copy and breakroom as well as a lactation room.

o Total Project BUAGEt .....ceevveveeeieeieeeeceee et $21,985,777

®  FUNAING SOUICE ..evvirieeeiee ettt Measure J & Local Funds
©  IMIRASUIE J ittt ettt s s $21,985,777

e Estimated Construction Start.......ccccevvvvciiiieeiee e, September 2023

o Targeted Completion ...coovvciiiiieee e, Fall 2024

December 2022
Page 18




PROJECT STATUS REPORT — FULLERTON CAMPUS

NEW PERFORMING ARTS COMPLEX - DEMOLISH BUILDINGS 1100

AND 1300
DESIGN - CONSTRUCTION DOCUMENTS

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Oscar Saghieh
Manager Fullerton College

Architect Pfeiffer Partners
Architects, Inc.

Project Delivery Design-Bid-Build
Method

Project Overview

This project addresses the demand for enrollments in the performing arts programs by constructing a new complex
bringing music, drama, theater arts, and communication programs together into a single facility. The new building
replaces outdated facilities with electrical deficiencies and outmoded configurations. The new structure will take
advantage of the potential use of commonly required spaces to improve overall utilization and flexible spaces that
help programs in meeting higher demands anticipated in the near future. As this project is integral to the Campus
master plan and changes in scope can jeopardize the availability of matching State funds for the project,
assessments are underway for the increase of Measure J funding. Transfers of funds will be completed from lower-
priority projects at the Campus. Refer to Updates on Campus Project pages ahead for more details.

e Preliminary Total Project Budget .........ccccceeveiveeeicciieeciciieeens $113,809,608

o Expected Total Project Budget Increase to.....ccccceeecuvvvveenennnn. $119,336,120

L I S0 o Vo T oY= Yo YU o of PR Measure J & State Capital Outlay
@ IMIEASUIE J oo e e e e e e e e e e $72,615,608
e State Capital Outlay FUNAS .....cceeveevveierecieecee e $41,009,000
LI I Yor=Y I 21U o T [OOSR $185,000

® Project Gross Square FOOtage .....cccccvvvvveveveviiiiiieieeeeeeeeeeeeeee, 66,765 GSF

e Estimated Construction Start ........ccccceeveiveeeiiiieeecniieeenn, September 2023

o Targeted Completion.....ccccevviieeeevciiee e Fall 2025

December 2022
Page 19




PROJECT STATUS REPORT — FULLERTON CAMPUS

WILSHIRE CHILLER PLANT RELOCATION
DESIGN—CONSTRUCTION DOCUMENTS

Address 321 E. Chapman Ave.
Fullerton, CA 92832

Project Manager Oscar Saghieh Fullerton
College

Architect of Record Pfeiffer Partners
Architects, Inc.

General Contractor TBD
Project Delivery Design-Bid-Build

Project Gross Square TBD
Footage

DSA Application A#

Project Overview

Due to its location in the footprint of the future Performing Arts Complex, the demolition and relocation of
the existing Chiller Plant and service yard are necessary as a first phase of the project. The current facilities
deliver temperature control to the buildings in the vicinity, such as the Wilshire Center. The new facility
will provide the same service to the current buildings in addition to the new Performing Arts Complex. The
relocation of the infrastructure will be carried in coordination with the local utility, Southern California
Edison (SCE).

e Total Project Budget (ESt.) ...cccovvevvreeeereerecrecreeire v $3,100,000
®  FUNAING SOUICE et Measure J
e Estimated Construction Start........cccceevvviiieeiiiiiieeinnineenn, March 2023
o Targeted Completion ...ccooveeiiiiiiee e, June 2023
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
VARIOUS STAGES

321 E. Chapman Ave. Total Project Budget $28,507,054 (Measure J)
Fullerton, CA 92832
Total Budget Allocated  $8,444,702 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified.

IT Network Refresh Project Overview

IMPLEMENTATION

Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will
enable supporting future Campus needs; specifically addressing wired, wireless, voice, and video
networks. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of Voice over Internet Protocol (VolP) systems
across the District.

®  Project BUAZEL ..ccccovveeeieeeeeecieeteecre ettt $12,560,779
e Current Implementation (Measure J) ................. $3,132,039
e Current Implementation (Capital Outlay)........... $4,799,761
e Upcoming Phases (Measure J)......ccoceeeeevveeennes $4,588,979
®  FUNAING SOUICE cooeviieeeeiieee ettt e Measure J & Capital Outlay Funds
e Project Delivery Method........cccccevvvciieeiiiiiiieeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccocevveeeeeieeieeiccinreeeeee e, VectorUSA
®  ATCHITECE...uuiiiieiie e Shandam Consulting
e  Project Management .....cccccoeveeeirreeeeeeeeeeieirreeeeeeeee s District IS / PlanNet Consulting
o Design Implementation Start........ccccceeeiieiciineeee e, November 2019
o Targeted Completion .....ccceeeeeecciiiieeeee e, January 2023
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE

Renovate Building 300

September

The Campus Project Team reviewed the seismic scope revisions under design with Fullerton Heritage
on August 3. The new architectural team was introduced to the working group. By the end of August,
the team met with CCCCO for a preparatory submittal of the first installment of Design Documents
(DDs), or preliminary plans, for review and further authorization of funding. This step was intended to
expedite the review and approval process to ensure the project maintains its sight milestone calendar
leading to construction start in November 2023.

October

November

The District has initiated a budget transfer supplementing the current project budget by $2.5M from
the District Holding account. The transfer was completed in late October.

DSA review of the Evaluation and Design Criteria Report (EDCR) is completed. The team received
approval on September 20. The redesign package for this project remained in progress and proceeded
toward the end of the Schematic Design phase. Geotechnical Solutions reviewed and updated the
existing geotechnical reports for Building 300 at the request of the Structural Engineer of Record
(SEOR). Their analysis considered the potential implementation of micro-pile reinforcement to the
building’s foundation. The final report and findings by Geotechnical Solutions, Inc., were expected by
late October.

The design team anticipates submittal and review to DSA in the first quarter of 2023. Upon approval,
subsequent bidding, as well as contract award, are anticipated by November 2023. The team will
continue to work closely with Westberg
White Architects to ensure this timeline
remains intact.

The Campus Project Team finalized the
preliminary plan that is scheduled for
submission by late November. The team
adjusted the latest JCAF 32 with Westberg
White Architects and their cost estimate
consultant. Upon completion, the team
planned for submission to CCCCO to
proceed to the next stage of the CDs
phase.

3 WEST ELEVATION
e
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

e Testing for the laboratory of
record (LOR) is completed and
found to be satisfactory. Since
receipt of approval for the
EDCR, the team has completed
the schematics design phase
including the structural plan as
part of the preliminary plans.
Design development is now
underway. The project is on
target to begin construction by
November 2023.

Chapman / Newell

Instructional Building and New Maintenance & Operations Building
September

New Chapman / Newell Instructional North Exterior Rendering

e There are no updates during this reporting period.
October

e Both projects have reached 50% CDs and both documents have been submitted to DSA in early
November. The Campus Project Team continued addressing budgetary constraints due to escalation
costs in materials and labor. The process included reconciling with the third-party estimator as well as
BN Builders. The team anticipates presenting the final project cost for construction to the Board of
Trustees upon completion of the Guaranteed Maximum Price (GMP) phase in mid-2023.

e The team may add local funds to supplement the current budgets to ease constraints. The Campus
Project Team and MAAS will proceed with the budget transfers and monitor the evolution of the
allocations and identify solutions to issues as they arise.

November

e The Design Team led by RNT Architecture has concluded work on the project drawing and
specifications for the Chapman/Newell Instructional Building and New M&O Building. The Campus
Project Team received the completed documents on October 28. RNT scheduled the intake
appointment with DSA for the first week of November. The review process is anticipated to take
between six and eight months to complete.
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

New Performing Arts Complex
September

e Pfeiffer provided the Campus Project Team with the 50% CDs reconciled estimate for the New
Performing Arts Complex. Unfortunately, in the last eight months, escalation has been unprecedented
in many areas including steel, concrete, HVAC, and AV/Theater Equipment. In response, the team has
reviewed the budget overages, evaluated potential value engineering opportunities, and the
anticipated escalation percentages given the current market conditions.

e DSA reviewed and concurred with the Design Team's plan for accommodating an equitable technical
lighting space at the control room level. The revised scope was incorporated into the final CDs for the
project.

e Furniture, Fixtures, and Equipment (FF&E) consultant Dovetail conducted evaluations for
requirements on music performance production and audio-visual equipment. Coordination was
underway with the Design Team for the finalization of all requirements for the spaces anticipated for
musical performances, such as the Main Theatre, Black Box Theatre, Recital Hall, Band Room, and
Choral Lecture Hall among others throughout the building.

e The team began its participation in the California Energy Design Assistance (CEDA) program, which
offers a complimentary and comprehensive analysis of different energy efficiency options, potential
energy savings, and incentives tailored to the project. The drawings and specifications completed to
date have been provided to the State specialist team led by Willdan, a national leader in energy
efficiency and renewable energy solutions.

October

e CBRE-Heery, the project's commissioning agent provided its review comments for the 50% CDs and
specifications. The comments were provided to the Design Team for review and incorporation into
the 100% CDs. Similarly, the FF&E schedule is being finalized and will be incorporated into the 100%
CDs, which will be made available by the end of October in preparation for DSA submittal.

e Review of FF&E and reuse of existing equipment have resulted in monetary savings from the initial list
of requirements for the project. These savings are in addition to the S3M from value engineering
decisions incorporated into the final building design.

e Preparation for the CDs is now underway. Conclusions from the review of the submitted geotechnical
soil report for the proposed building site were received by the Campus Project Team. The review was
carried out by the California Geological Survey, a State agency that offers scientific products and
services about the state's geology, seismology, and minerals. It concluded that the provided
information and detail available for the structural calculations and considerations are satisfactory,
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

clearing one requirement in preparation for the CD plan check at DSA. The review produced findings
that suggest the need for additional
foundation piles or increases in the depth of
the existing number of piles. Cost
implications as well as the timeline are now
under consideration for resolution prior to
submission to DSA.

e The team may add local funds to supplement
the current budget for this project to ease
constraints. The team, along with MAAS, will
proceed with the budget transfers and
monitor the evolution of the allocations and

identify solutions to the issues as they arise.

New Performing Arts Complex West Elevation Rendering

November

e Kelly Sutherlin McLeod (KSM) Architecture,

the project’s historical architect, completed its review of the New Performing Arts Complex for
adherence to the historical context of the new buildings in relation to the adjacent buildings. The
team received the final report and findings from KSM for their consideration in mid-September. In
response, the team hired Dudek to provide an additional review for compliance with the
Environmental Impact Report (EIR). Dudek is expected to complete this report by November 4. The
team has also requested a legal consultation to verify compliance with all EIR requirements for
properties in the vicinity of the historically significant buildings.

o Pfeiffer requested an additional two weeks for the completion of CDs and submittal to DSA for plan
review. The delay is due to several changes that must be made to the CDs. They include the redesign
of the structural foundations as recommended by the California Geological Survey, implementation of
value engineering items, and incorporation of several comments received from CBRE-Heery and the
team for the 90% CDs submission. This additional time will be used to ensure the coordination of
these items before submitting them to the State agency. The new anticipated date for submission is
now November 29.

e The team also finalized language for Division 1, or the general conditions for the execution of work by
the soon-to-be-selected general contractor. In recent weeks, the team has worked with CBRE-Heery
on the inclusion of all requirements and training conditions. The specifications of commissioning
components are also being edited and coordinated with Pfeiffer's design team. The final version will
be part of the bid documents to be released upon approval of the CDs by DSA.
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PROJECT STATUS REPORT — FULLERTON CAMPUS

UPDATES ON CAMPUS PROJECTS - FULLERTON COLLEGE (Continued)

Wilshire Plant Relocation
September

e The Design Team neared completion for the project's CDs submittal. Pfeiffer provided the 50%
installment for review by the Campus Project Team on September 2.

e Pfeiffer provided the team with the 50% CDs reconciled estimate for the updated Wilshire Chiller
Plant Relocation. Unfortunately, in the last eight months, escalation has been unprecedented in many
areas including steel, concrete, and other essential construction materials. The team reviewed the
current budget overages, evaluating potential value engineering opportunities, and the anticipated
escalation percentages given the current market conditions.

October

e The team received the 85% CDs for submittal from Pfeiffer Partners Architects in October. They were
under review and comments were returned back to Pfeiffer for incorporation into the final 100% CDs
package.

November

e In November, the team is finalizing language for Division 1, or the general conditions, for the
execution of work by the soon-to-be-selected general contractor. In recent weeks, the team has
worked with CBRE-Heery, the project's commissioning agent, on the inclusion of all requirements and
training conditions. The specifications of the commissioning components have been edited and
coordinated with Pfeiffer's design team. The final version will be part of the bid documents to be
released upon approval of the CDs by DSA.

Update / Improve Infrastructure
IT Network Refresh Project

e Refer to Page 38-40 of this report for the overall project and Campus-specific updates.
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AERIAL VIEW — ANAHEIM CAMPUS PROJECTS

Anaheim Campus Tower Swing Space Projects / Interim Housing
First Floor Life/Safety Renovation [DSA Review]

[Design - Construction Documents]

» Develop Interior and Exterior Signage

[Bidding & Procurement]

» IT Network Refresh (Throughout Campus)
[Implementation]
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

SWING SPACE PROJECTS / INTERIM HOUSING
DSA REVIEW

Address 1830 W. Romneya Dr.
Anaheim, CA 92801

Project Richard Williams

Manager District Director
Facilities, Planning, and
Construction

Architect SVA Architects, Inc.

Project Delivery Design-Bid-Build
Method

Project Overview

As a result of the upcoming project to complete extensive repairs due to water intrusion at the Upper Deck Parking
Lot, there is a need to temporarily relocate classrooms and facilities located on the 1st floor of the Anaheim-NOCE
Campus before the start of construction activities. These new temporary modular buildings will allow for NOCE's
instruction activities to continue during the repairs to the existing structure. Included are the design, assembly,
construction, rent, and dismantling of 12 modular classrooms and associated facilities.

o Total Project BUAGEt .....ccevveveeeieeieeeeeeeee et $2,115,300

e Estimate Total Project Budget .........ccoovvcvrvveeeieeeiiicnnnnen, $3,654,510

®  FUNAING SOUICE ..evvirieeeiee ettt Measure J + Local
©  IMIRASUIE J ettt ettt s e s e $2,000,000
O LOCAl et $115,300

e Project Gross Square FOOtage........ccceeveveeiieieieeiieieeeeeeeenn, TBD

e Estimated Construction Start......ccccccoevecciiiieeieeicce, March 2023

e Targeted Construction Completion .......cccccceeeeeeiiennnnnnenn. October 2023

e Temporary Structures Anticipated Dismantlement ........ Fall 2025
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

SWING SPACE—HOTEL, RESTAURANT, AND CULINARY ARTS
DSA REVIEW

Address 9200 Valley View St.
Cypress, CA 90630

Project Allison Coburn
Manager Cypress College

Architect HPI Architecture

Project Delivery Design-Bid-Build
Method

Project Overview

As a result of the upcoming project to complete extensive repairs due to water intrusion at the upper deck
parking lot part, there is a need to temporarily relocate classrooms and facilities located on the 1st floor of
the Anaheim-NOCE Campus before the start of construction activities. A temporary modular building will
allow for Cypress College’s Culinary Arts Department instruction activities to continue during the repairs to
the existing structure.

o Total Project BUAGEt ...ccueevueeeeeeereeceeceeee et $2,500,000

®  FUNAING SOUICE .eevirieeeiee ettt Measure J

e Project Gross Square FOOtage......ccceevvvrvrvvivenceieneeeeereeennn, To Be Determined
e Estimated Construction Start.......ccccevvvviciiiieeiee e, May 2023

e Targeted Construction Completion .......ccccvveeeeeiiecnnnnnenn. December 2023

e Temporary Structures Anticipated Dismantlement ........ To be Determined
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

DEVELOP INTERIOR AND EXTERIOR SIGNAGE
BIDDING & PROCUREMENT

Address 1830 W. Romneya Dr.
Anaheim, CA 92801

Project Manager Richard Williams
District Director
Facilities, Planning, and
Construction

\

\‘%i;
o

o v y o 7 —  —

\

]

Architect Westberg White

Project Delivery Design-Bid-Build
Method

DSA Application A#  04-121174, 04-121175

Project Overview

Furnish and install new informational and wayfinding signage at indoor and outdoor spaces throughout the

Anaheim Campus based on a uniform design standard under development by Westberg White
Architecture.

e  Total Project BUAZEt ...cecvevueeereeiecieeereccre et $1,146,431

®  FUNAING SOUICE et Measure J & Local
©  IMRASUIE J et ettt s e s e e senee s $1,087,431
@ LOCAl e $59,000

e Project Gross Square FOOtage........ccceeveveieieiieeieieiececeeeenn, N/A

e Estimated Construction Start........ccccceeevciieeiincieeeeeiieenn, December 2022

o Targeted Completion .....ccceveciieeieiiieee e March 2023

December 2022
Page 30




PROJECT STATUS REPORT — ANAHEIM CAMPUS

ANAHEIM CAMPUS TOWER FIRST FLOOR LIFE/SAFETY RENOVATION
DESIGN - CONSTRUCTION DOCUMENTS

Address 1830 W. Romneya Dr.
Anaheim, CA 92801

Project Richard Williams

Manager District Director
Facilities, Planning, and
Construction

Architect SVA Architects

Project Delivery Design-Bid-Build
Method

Project Overview

Based on a recent study on water intrusion completed in late 2018 by R2A Architecture in collaboration
with KPFF, Rodriguez Engineering, Inc. and Allana Buick & Bers, Inc. several extensive repairs are needed to
mitigate and limit the points of water intrusion through the upper deck parking lot surrounding the
Anaheim tower.

e Total Project BUAZEt ...ceccveeueeeiieiiceeeerecrecee e $12,580,000
®  FUNAING SOUICE et Measure J & State
©  IMIRASUIE J ettt ettt s e s e $2,183,000
L Y - ] (IS $10,397,000
e Project Gross Square FOOtage........ccceeveveieieiieeieieiececeeeenn, 61,952 ASF
e Estimated Construction Start......ccccccevevciiviieeieeececnnee, September 2023
o Targeted Completion ....cccooeeciiieeeeeiee e, Summer 2024
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATE/IMPROVE INFRASTRUCTURE
IMPLEMENTATION

1830 W. Romneya Dr. Total Project Budget $1,766,540 (Measure J)
Anaheim, CA 92801
Total Budget Allocated  $1,097,250 (Measure J)

Number of Projects Funding Source Measure J
& Capital Outlay

General Overview

Projects to address infrastructure improvements or upgrades throughout the Campus. Funds are
allocated to projects as needs are identified.

IT Network Refresh Project Overview
IMPLEMENTATION

Assessment of Campus data network infrastructure to identify necessary upgrades, and changes that will
enable supporting future Campus needs; specifically addressing wired, wireless, voice, and video
networks. Design of a new network will account for the District’s needs specific to logical infrastructure
for the next 10 years. Physical infrastructure will also account for the District’s needs for the next 20
years. The scope includes replacing network core switches, providing a more responsive support
structure, preparing for cloud computing, and adaptation of Voice over Internet Protocol (VolP) systems
across the District.

®  Project BUAZEL ..ccccovveeeieeeeeecieeteecre ettt $5,935,452
e Current Implementation (Measure J) ................. $754,209
e Current Implementation (Capital Outlay)........... $4,935,452
e Upcoming Phases (MeasureJ)......cccoceevveevreennnnnns $245,791
®  FUNAING SOUICE cooeviieeeeiieee ettt e Measure J & Capital Outlay Funds
e Project Delivery Method........cccccevvvciieeiiiiiiieeceee e, California Multiple Award Schedule (CMAS)
o Design Implementation.......ccccoecvveeeeeieeieeicciireeeeee e, VectorUSA
®  ATCHITECE...uuiieieiie e e Shandam Consulting
o Project Management .....cccceeeiecciiiieee e District IS / PlanNet Consulting
o Design Implementation Start........cccceeeeieeieiinieee s November 2019
o Targeted Completion .....ccceeeeeeciiiiiiee e, January 2023
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS

Swing Space Projects / Interim

Housing
September

e The Design Team received an update from
the City of Anaheim Fire Department, whose
plan check review was anticipated to
conclude by the end of the second week of
September. The backlog of drawings to
review and low staffing capacity resulted in
delays in providing a final approval.
Comments from the City will be incorporated
into the revised drawings for resubmittal to
DSA for its final approval.

Swing Space / Interim Housing Future Location —July 2021

e The Campus Project Team and Building User
Groups held conversations on aligning the project scope of work with the projected classroom and
office space requirements for the upcoming two academic years. The anticipated revisions to the
extent of construction assisted in bridging the gap between the current project budget and the
received combined cost estimates.

October

e On September 30, the Anaheim Fire Department approved the fire water line portion of the CDs. SVA
Architects prepared its responses to the backcheck comments that will be sent later to DSA for final
review. Once approved by DSA, bidding for the general contractor will commence. The Campus
project team developed a request for proposal for the procurement of services of the Inspector of
Record (IOR) and the Laboratory of Record (LOR).

e Members of the Campus Project Team worked on value engineering to potentially reduce the
construction cost of this project. Constructability reviews have been conducted to minimize the need
for change orders as well.

e The review included simplifying the need for multiple avenues of access such as ramps and stairs
located next to each other. A more efficient application would include ramps allowing all building
users full accessibility.

e Tenant improvements were scheduled to be carried out ahead of relocating the printing department
from the first floor of the tower to Building B at Anaheim Campus. Changes included increases to
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS (Continued)

power capacity and flooring in high-traffic areas. Upon completion, equipment will be moved into the
new temporary location.

e The initial forecasted delivery date for the temporary modular buildings must be adjusted from fall
2022 to spring 2023. Mobile Modular must provide an adjusted price to the Campus Project Team
within three to four months of the delivery time.

November

e The Campus Project Team and SVA conducted refinement and streamlining sessions for the scope of
work concerning paths of travel for pedestrians. The Design Team worked on responses for backcheck
comments prior to DSA submittal. The revised documents are inclusive of the recent Anaheim Fire
Department-approved new fire, water, and hydrant installation. Completed backcheck comments
were submitted in mid-October by SVA.

e The design team completed backcheck appointments with DSA for the structural and accessibility
reviews on October 25. Minor follow-up questions emerged from the conversation and will be
addressed. SVA and Mobile Modular coordinated incorporating comments from the State agency into
the final set of drawings. One last meeting is scheduled for the fire and life safety review to take place
in the second week of November.

e The Design and Campus Project teams conducted extensive research and coordination for a new
proposed sewer connection to the trunk line on Euclid Ave. Development of options is underway to
combine fire, water, and sewer lines in one single trench as a cost-saving measure.

e The project's Structural Engineer of Record (SEOR) validated the proposed scope of work for the
Laboratory of Record (LOR). The Campus Project Team will be releasing a request for proposal (RFP)
to the District's list of pre-qualified vendors for LOR services in the upcoming months.

Anaheim Campus Tower First Floor Life/Safety Renovation

September

e The Campus Project Team conducted a milestone schedule review to adjust anticipated dates for
bidding and construction start, considering the delay in the approval of preliminary plan drawings and
funding from CCCCO and the State’s Department of Finance.

e CCCCO informed the District of internal delays in the authorization of funds for the remainder of the
design. Approval was anticipated in mid to late September. In the meanwhile, additional details on
the soft cost for the project estimate were provided to supplement all submitted information to the
State organization.
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS (Continued)

October

e CCCCO forwarded the project CDs to the Department of Finance for review and comment in the
previous quarter. It remained under review. The team anticipated moving forward with this project
despite delays by CCCCO in finalizing the approval of the release of funds for the working drawing
phase. The Project Design Team and the Campus Project Team eagerly awaited the release of funds
from the State to continue the design process.

November

e Members of the team met with CCCCO earlier in the month to discuss approval requirements for the
submitted preliminary plans. On October 27, the District received the much-anticipated authorization
and release of funds to continue with the second half of the design. The California State Public Works
Board (CSPWB) approved the preliminary plans and release of funds for the working drawings phase,
giving the Design Team the go-ahead to conclude the CDs and specifications for this project.
Coordination is already underway for the initial destructive testing at precise locations throughout the
structure to properly and accurately determine the current conditions of the materials in the
structure. The Design Team anticipates conducting testing in November and December of 2022.

Develop Interior and Exterior Signage

September

e There are no updates during this reporting period.

October

e Westberg White answered review comments from DSA inclusive of signage requirements and edits
due to ADA standards in font size and spacing. The additional signage requirements were deemed
necessary upon additional review of the site. In this case, DSA assessed the full path of travel in the
building. Modifications will be included in the response to the State agency and in the final CDs once

approved. The team will meet with NOCE to assess the financial impact of DSA’s backcheck comments
that resulted in expanding the original scope of work.

e DSA concluded the review of the interior and exterior drawing and specification packages submitted
for review. The State agency provided approval for construction in mid-October inclusive of the
additional requirements to comply with ADA code standards for signage. The Campus Project Team
proceeded with the development of bid and procurement packages to be released in the upcoming
month for proposals.

November

e The Campus Project Team will move forward with strategies for the procurement of interior and
exterior signage. The Design Team has advised allowing for the inclusion of alternates with pricing as
part of the bidding process. In this fashion, the District will have the flexibility to include or postpone
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS (Continued)

components that may impact the project budget.

e Bid packages are being assembled. A portion of the scope of work will be procured via California
Multiple Award Schedule (CMAS); while the other portion will be acquired through a bidding process.
The package will be finalized with assistance from the District Purchasing Department. The bid
packages are expected to be released in late November.

Swing Space Projects / Culinary Arts

September

e Meetings with the Building User Groups were conducted in August to review the current design.
Budget reconciliation was in progress between the established budget and the anticipated costs for
construction with the current scope of work. The Campus Project Team and Design Team explored
value engineering opportunities for implementation.

October

e HPI neared the completion of the 100% CDs. Coordination took place for the payment of DSA plan
check fees and all other fees associated with other permitting agencies. As part of DSA requirements,
the Campus must upgrade ADA parking spaces at Parking Lot 1. This scope of work was included in
the final drawings for the project. The Campus Project Team submitted the Construction Documents
to DSA for review in mid-October.

e Coordination is underway between Cypress and Anaheim Campuses to discuss the remaining items
inside the building during construction. Any mitigation measures that are developed at these
meetings will be incorporated into the CDs by SVA Architects.

e Cypress Campus worked with District Purchasing to finalize the sole source contract with Mobile
Kitchen for the temporary modular structure to be located onsite. Similar coordination took place
with Global Modulars USA for the piggyback contracts related to the other temporary modular
structures that will be located onsite.

November

e The team submitted the completed CDs to DSA “over the counter” in mid-October. DSA accepted the
documents, and they remain under review. The team anticipates approval from the State agency in
four-to-six weeks.

e Project plans have been submitted to the Orange County Health Care Agency (HCA). Once the
payment is received, then plan check will commence.
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON CAMPUS PROJECTS - ANAHEIM CAMPUS (Continued)

Update / Improve Infrastructure

IT Network Refresh Project

e Refer to page 38-40 of this report for the overall project and Campus-specific updates.
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON DISTRICT-WIDE PROJECTS

Update / Improve Infrastructure
IT Network Refresh Project
District-Wide

September

As of August 2022, the overall project has reached 86% completion, despite challenges in back
-ordered equipment including wall cabinets, network switches, Access Points (APs), and
mounts, as well as copper patch cords to enable device connectivity. All items are expected to
ship to the site between September and December 2022.

VectorUSA was able to complete the User Case Scenarios at all three campuses with additional
coding work, and the implementation of new cores switchover at all three campuses.
Preparations for the scheduling of the independent third-party verification by Shandam is
underway for the bond portion of the project.

VectorUSA experienced challenges in scheduling crews for VolIP installation at all sites due to a
wave of COVID-19 that affected staff and work crews. This issue was further exacerbated by
the heightened demand to address network strain due to excessive heat.

The Campus Project Team and the District came together to enact mitigation measures to
minimize completion time. A District consultant, PlanNet, successfully assisted VectorUSA in
developing a recovery schedule to allow for dependencies to occur concurrently, thus
returning the timeline of completion back to January 2023.

October

District IS refined a list of items for supplemental small projects that are needed and not in the
current scope to be addressed in the upcoming year by teams at each Campus.

District IS developed a template for the final sign-off, closeout, and third-party verification for
the completed scope of work. The team coordinated with Academic Computing at each
Campus to ensure that the new network standards will be implemented for all new
renovations.

November

VectorUSA is on an accelerated plan to accomplish the rollout of Voice over Internet Protocol
(VolP). Installation is currently underway at Anaheim Campus. Upon its completion, work will
begin at Fullerton Campus, followed by Cypress Campus.
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON DISTRICT-WIDE PROJECTS (Continued)

e E911 services are anticipated to be deployed in the coming weeks. Assessment of call manager
features is scheduled at the request of all campuses.

e A punch list for pending items will be addressed in preparation for close-out. A list is being
developed for the physical infrastructure installed at all sites.

e Planning for VolP cut-overs is scheduled for all sites in the upcoming month. Pathways to
minimize interruptions are under consideration. Use case testing was in progress for all types
of users at all District locations.

e Supply-chain issues continued this month. The Implementation Team continued to track items
that are expected to be delivered in December 2022 and January 2023. The delivery times are
still estimates and are prone to changes by the suppliers without previous notice.

Cypress Campus
September— November

e There are no updates during this reporting period.

Fullerton Campus

September

e VectorUSA encountered setbacks in resource availability due to COVID-19, impacting the
scheduling of the roll-out of VolP at Fullerton Campus. This, in addition to back-ordered items
and supply chain disruptions, has caused delays in the implementation of this portion of the
project. Mitigation measures have been taken on a recovery schedule for the implementation
of the remainder of the scope of work.

October
e Completion of punch-list items was underway for the completed cabling at Fullerton Campus.
November

e VectorUSA is addressing two outstanding issues at Fullerton Campus. First, they are addressing
the issue of Access Points (APs) that are restarting at random and has resulted in connectivity
issues. A solution has been implemented, and testing is now underway. Second, Fullerton
Campus experienced an outage in which the backup system failed. Steps towards a resolution
are also underway.

Anaheim

September
e VectorUSA has encountered setbacks in resource availability due to COVID-19, impacting the
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PROJECT STATUS REPORT — ANAHEIM CAMPUS

UPDATES ON DISTRICT-WIDE PROJECTS (Continued)

scheduling of the roll-out of VolP at Anaheim Campus. This, in addition to back-ordered items
and supply chain disruptions, has caused delays in the implementation of this portion of the

project. Mitigation measures have been taken on a recovery schedule for the implementation
of the remainder of the scope of work.
October

e The warranties were received for the installed cabling at Anaheim Campus.
November

e There are no updates during this reporting period.
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COMPLETED PROJECTS

Cypress Campus

Project Name Funding Sources Final Project Cost Completion Date
Swing Space Projects - Gym I
Measure J $124,683 July 2018
Improvements
Swing Space Projects - Parking
Measure J $2,001,369 September 2018

Lot 5 Realignment

Completed Parking Lot 5 Realignhment from the Library & Learning Resource Center (LLRC) at Cypress College

Mass Communication &
Security Systems Upgrade: Measure J $145,772 January 2019
Safety Film

Mass Communication &
Security System Upgrade: Door Measure J $50,671 January 2019
Replacement

Update / Improve

Infrastructure: Central Plant Measure J $58,768 October 2020
Upgrades
Measure J and Meas. J = $1,905,141
Baseball Field Improvements May 2021
Local Local = $159,467

Completed Baseball Field Improvements at Cypress College
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COMPLETED PROJECTS

Cypress Campus (continued)

Project Name Funding Sources Final Project Cost Completion Date
Meas J = $94,068,202
Measure J
New Science, Engineering, and Local = $3,000,000
. o Local September 2021
Mathematics Building Federal = $791,352
Federal
Sche. Maint. = $53,584
Update / Improve
Measure J $2,805,131 September 2021
Infrastructure (New SEM)
Update / Improve
Measure J $645,883 September 2021
Infrastructure (IT-New SEM)
Mass Communications &
Security Systems Upgrade Measure J $389,367 September 2021
(New SEM)

Completed New Science, Engineering, and Mathematics Building at Cypress College
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COMPLETED PROJECTS

Cypress Campus (continued)

New Veterans’ Resource Measure J Meas J. = $13,411,167
Center / Student Activities July 2021
Center Expansion Local Local = $89,764
Update / Improve
Measure J $1,077,912 July 2021
Infrastructure (VRC/SAC)
Update / Improve
Measure J $181,761 July 2021
Infrastructure (IT-VRC/SAC)
Mass Communications &
Security Systems Upgrade Measure J $60,938 July 2021
(VRC/SAC)

Completed New VRC / SAC at Cypress College
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COMPLETED PROJECTS

Cypress Campus (continued)

Veterans’ Memorial Bridge,
. Local $1,365,397 July 2021
Plaza, and Tribute Garden

Completed Veteran’s Memorial Bridge, Plaza, and Tribute Garden at Cypress College

Pond Refurbishment Local $623,873 July 2021

Completed Pond Refurbishment at Cypress College
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COMPLETED PROJECTS

Fullerton Campus

Project Name Funding Sources | Final Project Cost | Project Start Date | Completion Date
Update and Improve Measure J and Meas. J = $444,702
Infrastructure / Buildings Scheduled May 2018 July 2020
300-500 Sewer Line Maintenance Local = $85,559

Completed Sewer Line Replacement to Buildings 300 and 500 at Fullerton College

Project Name Funding Sources Final Project Cost Completion Date

Meas. J = $834,381
Greenhouse Replacement Measure J and Local August 2021
Local = $1,060,339

MY 2
) f/ 4
— U — 4t A
.

Completed Greenhouse Replacement at Fullerton College
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COMPLETED PROJECTS

Fullerton Campus (Continued)

Project Name Funding Sources Final Project Cost Completion Date

Central Plant Replacement
. Measure J $10,600,000 September 2021
& Expansion

Completed Central Plant Replacement & Expansion at Fullerton College

Project Name Funding Sources Final Project Cost Completion Date
Measure J $53,588,031
New Instructional Building March 2022
Local $200,000

Update/Improve
Infrastructure (IT-New Measure J $278,982 March 2022
Instructional Building)
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COMPLETED PROJECTS

NOCE—Anaheim Campus & District Offices

Project Name Funding Sources Final Project Cost Completion Date

5th Floor CTE Laboratory and

Measure J $640,736 September 2018
2nd Floor Room 215

Views of the Completed 5th Floor CTE Lab for North Orange Continuing Education at Anaheim Campus

Project Name Funding Sources Final Project Cost Completion Date

Meas. J = $949,134

. Measure J and
7th and 10th Floors Buildout June 2019

Measure X Meas. X = $4,252,430

Completed lobby and co-working spaces on the 7th and 10th Floors at Anaheim Campus
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COMPLETED PROJECTS

NOCE—Anaheim Campus & District Offices (continued)

Project Name Funding Sources Final Project Cost Completion Date

Secondary MDF Room Measure J $97,250 March 2021

Views of the Secondary MDF Room at the Anaheim Campus Central Plant Mezzanine
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New Instructional Building Grand Opening

Fullerton College

FINANCIAL REVIEW
— Capital Projects Update

— Estimated Project Budgets
— 90-Day Look Ahead Schedule
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CAPITAL PROJECT UPDATES

Bond Authorization:

North Orange County Community College District
Measure J
Capital Projects Update
As of October 31, 2022

Bond Funding Sources (Budget):

Actual Remaining
Received Balance
Bond Authorization 574,000,000 100.00% Bond Authorization 574,000,000/ 400,000,000 174,000,000
Bonds Sold - Series A+ B + C 400,000,000 69.69% Estimated Net Interest Earnings 11,000,000 9,827,588 1,172,412
Q‘;izzb'e Principal Amount of 174,000,000  30.31% Totals| 585,000,000 409,827,588| 175,172,412
Cost Status:
0 Actual Remaining
Campus Total Budget % Expenses to Balance
Date
Anaheim Campus 21,107,800 3.65% 2,851,820 18,255,980
Cypress Campus 225,921,200 38.62%| 120,698,079| 105,223,121
Fullerton Campus 313,626,400 53.61% 68,504,925 245,121,475
District Expenses
¢ Program Management 20,000,000 3.42% 7,714,703 12,285,297
* Bond Issuance Cost 3,544,600 0.61% 2,058,710 1,485,890
* Other Bond Expense 800,000 0.14% 377,452 422,548
Totals 585,000,000 100.04%| 202,205,689 382,794,311
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ESTIMATED PROJECT BUDGETS

CYPRESS CAMPUS
CURRENT PROJECTS

PROJECT BUDGET/VARIANCE REPORT—CYPRESS

Measure J Measure J Measure J
Budget Budget Expenses Thru
CURRENT PROJECTS JUL FY 2022-23 | OCT FY 2022-23 Variance OCT 2022 Balance
Swing Space Projects $ 1,034,003 $ 1,034,003 | § $ - |$ 1,034,003
Swing Space Fine Arts (Old SEM) $ 5,626,285 $ 5,626,285 | $ $ 845,909 | $ 4,780,376
Swing Space Tech I/ Tech Il (Old SEM) $ - $ -1 $ $ - |$ -
Fine Arts Building Renovation $ 33,413,861 $ 334138619 $ 1,330,047 |$ 32,083,814
Update/Improve Infrastructure $ 8,482,599 $ 8,482,599 | $ $ - |$ 848259
Update/Improve Infrastructure (IT) $ 5,101,587 $ 5,101,587 | $ $ 1,966,608 | $ 3,134,979
Update/Improve Infrastructure (Under Piazza & Stairwell Restoration) $ 3,300,000 $ 3,300,000 | $ $ - 19 3,300,000
Update/Improve Infrastructure (Piazza Above SAC) $ 3,000,000 $ 3,000,000 | $ - |$ - |9 3,000,000
Library-Learning Resource Center Expansion $§ 4,546,665 $ 4,046,665 | $ (500,000)| $ 38,665 |% 4,008,000
EV SCE Charging Stations $ 492,000 $ 492,000 | § - $ - $ 492,000
LLRC Secondary Data center - Phase || $ - $ 500,000 | $ 500,000 | $ 350,273 | $ 149,727
Central Plant Upgrade $ 7,000,000 $ 7,000,000 | $ - $ - 19 7,000,000
Mass Communications & Security Systems Upgrade $ 1,942,855 $ 1,942.855 | $ $ -1 1,942,855
Campus-Wide Security Systems Upgrade $§ 1,816,170 $ 1,816,170 | § $ - |8 1,816,170
Campus-Wide Security Systems Upgrade (Phase 1) $ 371,367 $ 371,367 | $ $ 296,046 | $ 75,321
Pool Restoration and Upgrade $ 3,909,470 $ 3,909,470 | $ $ - |$ 3,909,470
Tech I/Tech Il CTE Complex $ 28,337,107 $ 28,337,107 | $ $ - $ 28,337,107
Planning (Non Project Specific) $ 544,000 $ 544,000 | $ $ 499,041 | $ 44,959
COMPLETED PROJECTS
New Science, Engineering, and Mathematics Building $ 94068202 |2 |$% 94,068,202 | $ $ 93734462 9% 333,740
Update/Improve Infrastructure (New SEM) $§ 2,805,131 $ 2,805,131 | $ $ 28051311 % -
Mass Communications & Security Systems Upgrade (New SEM) $ 389,367 $ 389,367 | $ $ 389,367 | $
Update/Improve Infrastructure (IT - New SEM) $ 645,883 $ 645,883 | $ $ 645,883 | $ -
New Veterans' Resource Center & Student Activities Center Expansion $ 13411167 2| $ 13,411,167 | $ $ 12,113,165 $ 1,298,002
Update/Improve Infrastructure (VRC/SAC) $§ 1,077,912 $ 1,077,912 | § $ 1,077,912 | § -
Mass Communications & Security Systems Upgrade (VRC/SAC) $ 60,938 $ 60,938 | $ $ 60,938 | $
Update/Improve Infrastructure (IT - VRC/SAC) § 181,761 $ 181,761 | $ $ 181,761 | $
Veterans' Memorial Bridge and Tribute Garden $ - $ - 19 $ - 1%
Baseball Field Improvements $ 1,905,141 $ 1,905,141 | $ $ 1,905,141 | $
Swing Space - Gym Il Renovation $ 124,682 $ 124,682 | § $ 124,682 | $
Swing Space - Parking Lot 5 Expansion $ 2,001,369 $ 2,001,369 | $ $ 2,001,369 | $
Swing Space - Old SEM (Roofing) $ 76,467 $ 76,467 | § $ 76,467 | §
Update/Improve Infrastructure (Central Plant Enhancements) $ 58,768 $ 58,768 | $ $ 58,768 | $
Mass Communications & Security Systems Upgrade (Safety Film) § 145772 $ 145772 | $ $ 145,772 | $
Mass Communications & Security Systems Upgrade (Door Replacement) | $ 50,671 $ 50,671 | $ $ 50,671 $
SUB TOTAL $ 225,921,200 $ 225,921,200 | $ $ 120,698,079 | $ 105,223,121

1. PETR 2022-27 CC transferred Measure J Budget into LLRC Secondary Data Center Phase Il Project to create a new Project.
2. Financial close-out is in progress. Contract balances will be transferred to active projects.
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ENCUMBRANCES OVER $10,000

CYPRESS CAMPUS - New Encumbrances (Sep. 2022 - Dec. 2022)

Project

Purchase Order  Purchase Order
Vendor Scope of Work
\\[o Amount

LLRC Secondary Data Sidepath, Inc. P0153759 $394,273.42 Computer Equipment
Center—Phase Il
LLRC Secondary Data Sidepath, Inc. P0154791 $99,688.04 Computer Equipment
Center—Phase Il
New SEM Twining Consulting P0154375 $21,000.00 Material Testing Consultant
Services
Swing Space—Fine Arts Laguna Clay Co P0154357 $19,238.71 Fine Arts Equipment
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ESTIMATED PROJECT BUDGETS

FULLERTON CAMPUS

CURRENT PROJECTS
PROJECT BUDGET/VARIANCE REPORT—FULLERTON

Measure J Measure J
Measure J Budget Budget Expenses Thru
CURRENT PROJECTS JUL FY 2022-23 OCT FY 2022-23 Variance OCT 2022 Balance

Renovate Buildings 300 $ 20,482,000 3 $ 22,982,000 | $ 2,500,000 | $ 1,298,203 | $ 21,683,797
New M & O Building $ 6,758,944 $ 6,758,944 | $ - $ 438,193 | $ 6,320,751
Chapman / Newell Instructional Building $ 21,985,777 $ 21,985,777 | $ - $ 1,383,587 | $ 20,602,190
New Performing Arts Complex—Demolish Buildings 1100 and 1300 | $§ 72,615,608 $ 72,615,608 | $ - $ 1,513,870 | $ 71,101,738
New Welcome Center & Lot C West $ 37,353,872 $ 37,353,872 | $ - $ - $ 37,353,872
New Horticulture/Lab School/STEM Lab $ 33,813,764 $ 33,813,764 | $ - $ - $ 33,813,764
Renovate Building 840 Campus Services $ - $ - $ - $ - $ -
Demolish Building 2000 $ 1,108,000 $ 1,108,000 | $ - $ - $ 1,108,000
New Parking Structure $ 11,219,260 $ 11,219,260 | $ - $ - $ 11,219,260
Update/Improve Infrastructure $ 20,062,352 $ 20,062,352 | $ - $ - $ 20,062,352

Update/Improve Infrastructure (IT) $ 7,721,018 $ 7,721,018 | $ - $ 3,266,700 | $ 4,454,318
New Thermal Energy Storage (TES) $ - $ - $ - $ -
Renovate Building 600 $ - $ - $ - $ - $ -
Renovate Health Center $ - $ - $ - $ - $ -
Renovate Faculty Lounge & Offices $ - $ - $ - $ - $ -
Renovate Wellness Center $ - $ - $ - $ - $ -
Landscape & Hardscape Improvements $ 3,840,000 $ 3,840,000 | $ - $ - $ 3,840,000
Renovate Building 3100 $ - $ - $ - $ - $ -
Demolish Building 1901-04, 1956-60, 3000 $ 1,333,000 $ 1,333,000 | $ - $ - $ 1,333,000
Parking Lot Improvements at Building 3000 $ 1,999,500 $ 1,999,500 | $ - $ - $ 1,999,500
Renovate Building 2100 $ - $ - $ - $ - $ -
Demolish Buildings 2200 & 3104 $ 1,392,209 $ 1,392,209 | $ - $ - $ 1,392,209
Planning (Non Project Specific) $ 595,000 $ 595,000 | $ - $ 279,796 | $ 315,204
Wilshire Chiller Plant Relocation $ 3,100,000 $ 3,100,000 | $ - $ 81,067 | $ 3,018,933

COMPLETED PROJECTS

New Instructional Building $ 53,588,031 $ 53,588,031 | $§ - $ 50,231,097 | $ 3,356,934
Update/Improve Infrastructure (IT - Instructional Bldg.) $ 278,982 $ 278,982 | $ - $ - $ 278,982
Central Plant Replacement & Expansion $ 10,600,000 $ 10,600,000 | $ - $ 9,131,488 | $ 1,468,512
Greenhouse Replacement $ 834,381 $ 834,381 | $ - $ 436,222 | $ 398,159
Update/Improve Infrastructure (Bldg 300-500 Sewer Line) $ 444,702 $ 444702 | $ - $ 444702 | $ -
SUB TOTAL $ 311,126,400 $ 313,626,400 | $ 2,500,000 | $§ 68,504,925 | $ 245,121,475

1. Financial close-out is in progress. Contract balances will be transferred to active projects.
2. ETR 2023-002 moved $242,615 from MJ Fund to Strong Workforce Development Grant Fund 17241 after Expense transfer JE16.

3. PETR 2023-21 AC transferred Measure J Budget to FC Renovate 300 Bldg Project from AC Holding Account Project to augment the Budget.

December 2022
Page 54




ENCUMBRANCES OVER $10,000

FULLERTON CAMPUS - New Encumbrances (Sep. 2022 - Dec. 2022)

Purchase Order  Purchase Order

Project Vendor Scope of Work
No. Amount
Chapman/Newell DSA P0153930 $156,800.00 Plan Check Review
Instructional Building
New M&O Building DSA P0153929 $101,300.00 Plan Check Review
New M&O Building Gatehouse MSI LLCX dba P0154121 $135,447.72 Furniture & Fixtures
McMurray Consulting
New Performing Arts DSA P0153927 $592,500.00 Plan Check Review
Complex
New Performing Arts Pezeshki Engineering Inc. P0154167 $19,500.00 Engineering Services
Complex
Renovate Building 300 Dovetail Decision P0154167 $86,050.00 FF&E Consultant
Consultants Inc.
Wilshire Chiller Plant CBRE Heery, Inc. P0154672 $22,058.00 Commissioning Services
Relocation
Wilshire Chiller Plant DSA P0153928 $38,580.00 Plan Check Review
Relocation
Wilshire Chiller Plant Pezeshki Engineering, Inc. P0154235 $13,500.00 Engineering Services
Relocation
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ESTIMATED PROJECT BUDGETS

ANAHEIM CAMPUS

CURRENT PROJECTS
PROJECT BUDGET/VARIANCE REPORT—ANAHEIM

Measure J Measure J
Measure J Budget Budget Expenses Thru
CURRENT PROJECTS JUL FY 2022-23 OCT FY 2022-23 Variance OCT 2022 Balance

Update/improve Infrastructure $ 669,290 $ 669,290 | $ - $ - $ 669,290

Update/improve Infrastructure (IT) $ 1,000,000 $ 1,000,000 | $ - $ 748,411 | $ 251,589
Develop Interior and Exterior Signage $ 1,087,431 $ 1,087,431 | $ - $ 7,749 | $ 1,079,682
Second Floor Tenant Improvements $ 813,000 $ 813,000 | $ - $ - $ 813,000
Swing Space Projects/ Interim Housing $ 2,000,000 $ 2,000,000 | $ - $ 146,852 | $ 1,853,148
Swing Space Hotel, Restaurant, and Culinary Arts $ 2,500,000 |2 |$% 2,500,000 | $ - $ 129,911 | $ 2,370,090
Anaheim Campus Tower First Floor Life/Safety Renovation $ 2,183,000 $ 2,183,000 | $ - $ 122,303 | $ 2,060,697
Upper Deck Enhancements $ 309,901 $ 309,901 | $ - $ - $ 309,901
1st. Floor Remodel Student Center and Classrooms $ 2,352,720 $ 2,352,720 | $ - $ - $ 2,352,720
Pedestrian and Vehicular Traffic Flow $ 2,329,000 $ 2,329,000 | $ - $ - $ 2,329,000
4th Floor Improvements $ 218,000 $ 218,000 | $ - $ - $ 218,000
Outdoor Patio Remodel $ 1,382,500 $ 1,382,500 | $ - $ - $ 1,382,500
Develop Drop-Off Plaza at Romneya Drive $ 569,000 $ 569,000 | $ - $ - $ 569,000
Develop Intersection at Romneya & Coronet $ - $ - $ - $ - $ -
Holding Account $ 4,100,000 | * | $ 1,600,000 | $ (2,500,000)| $ - $ 1,600,000
Planning (Non Project Specific) $ 406,838 $ 406,838 | $ - $ 9475 [ $ 397,363

COMPLETED PROJECTS

Update/Improve Infrastructure (Secondary MDF) $ 97,250 $ 97,250 | $ - $ 97,250 | $ -
7th and 10th Floors Buildout $ 949,134 $ 949,134 | $ - $ 949,134 | $ -
5th Floor CTE & 2nd Floor Room 215 $ 640,736 $ 640,736 | $ - $ 640,736 | $ -
SUB TOTAL $ 23,607,800 $ 21,107,800 | $ (2,500,000)| $ 2,851,820 | $ 18,255,980

1. PETR 2023-21 AC transferred Measure J Budget to FC Renovate 300 Bldg Project from AC Holding Account Project to augment the Budget.
2. NPR 01 AC Project name Swing Space- Culinary Arts is changed to Swing Space- Hotel, Restaurant, and Culinary Arts..
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ENCUMBRANCES OVER $10,000

ANAHEIM CAMPUS - New Encumbrances (Sep. 2021 - Dec. 2022)

Purchase Order  Purchase Order

Project Vendor Scope of Work
No. Amount
Swing Space—Interim JM&J Contractors P0154465 $114,793.06 General Contractor
Housing
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ESTIMATED PROJECT BUDGETS

DISTRICT

PROJECT BUDGET/VARIANCE REPORT—DISTRICT

Measure J Measure J Measure J
Budget Budget Expenses Thru
DISTRICT WIDE EXPENSE JUL FY 2021-22 OCT FY 2022-23 Variance OCT 2022 Balance
Program Management Fees $ 20,000,000 $ 20,000,000 [ $ $ 7,714,703 | $§ 12,285,297
Bond Issuance Cost $ 3,544,600 $ 3,544,600 | $ $ 2,058,710 | $ 1,485,890
Other $ 800,000 $ 800,000 | $ $ 377,452 | $ 422,548
SUB TOTAL $ 24,344,600 $ 24,344,600 | $ $ 10,150,865 | $ 14,193,735

December 2022
Page 58




ENCUMBRANCES OVER $10,000

DISTRICT - New Encumbrances (Sep. 2022 - Dec. 2022)

Purchase Order  Purchase Order

Project Vendor Scope of Work
No. Amount

Bond Issuance Cost NOCCCD P0O00000C $756,950.00 Issuance Cost Series C
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ACTIVE PROJECTS

90 - DAY LOOK AHEAD

O

MEASUR

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT

CYPRESS - FULLERTON - ANAHEIM (NOCE)

90-DAY LOOK AHEAD SCHEDULE
(12-01-22 70 02-28-23)

December January February

6 13[2027] [3]10]17]2a]31] 7] 1a]2n]2]

Comments

GENERAL

December 13th, January 24th, and February 14th, 28th

INOCCCD Board Meetings
COC Meeti

December 7th (In Person Meeting with Zoom Link at Anaheim Campus)

Bond Program M:; Team Mtgs.

December 8th, January 17th, and February 21st (meeting held via Zoom)

PLANNING

DESIGN PHASE

ANAHEIM

Anaheim Campus Tower First Floor Life/Safety Renovation

Construction Documents

I -
.

CYPRESS

In Progress

Electrical Vehicles (EV) SCE Charging Stations-Lot 4

Construction Documents

FULLERTON

In Progress

Renovate Building 300

Design Development

50% Construction Documents

In Progress

90% Construction Documents

Upcoming December 13th

DSA PHASE & AGENCY REVIEW

Upcoming January 3rd, 2023

ANAHEIM

Swing Space - Hotel, Restaurant, and Culinary Arts

Swing Space - Interim Housing (DSA back check)

In Progress

In Progress

CYPRESS

Electrical Vehicles (EV) SCE Charging Stations-Lot 4

FULLERTON

Upcoming January 6th, 2023

New M&O Building

Chapman/Newell Instructional Building

New Performing Arts Complex

Wilshire Chiller Plant Replacement

Upcoming December 16th

BIDDING

Upcoming December 16th

ANAHEIM

Swing Space - Interim Housing

Develop Interior and Exterior Signage

Upcoming December 19th

Swing Space - Hotel, Restaurant, and Culinary Arts

In Progress

CYPRESS

Upcoming January 13th, 2023

Fine Arts Building Renovation

PRE-CONSTRUCTION PHASE

Upcoming January 24th, 2023

CONSTRUCTION PHASE
Anaheim

Develop Interior and Exterior Signage

CYPRESS

Upcoming January 2023

Swing Space - Fine Arts (Old SEM)

Interior Finishes 3rd Floor In Progress
Interior Finishes 2nd Floor In Progress
Interior Finishes 1st Floor In Progress
LLRC Secondary Data Center (Phase2)
Implementation In Progress
NETWORK REFRESH
Cypress
Network Cutover Migration of network identity to the destination source
Fullerton
Network Cutover Migration of network identity to the destination source

VolP Migration

Network, Wireless Migration - AEBG

Migration of VoIP Phone System

Solarwinds Implementation

Upcoming December 26th

Implementation of monitoring software
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ACTIVE PROJECTS

90 - DAY LOOK AHEAD (Continued)

NORTH ORANGE COUNTY COMMUNITY COLLEGE DISTRICT
\\\\ CYPRESS - FULLERTON - ANAHEIM (NOCE)
MFHHB?I 90-DAY LOOK AHEAD SCHEDULE

(12-01-22 TO 02-28-23)

CLOSE-OUT PHASE | | [ I

CYPRESS

Campus wide security systems upgrades (phase 1) In Progress
LLRC Secondary Data Center (Phase2) Upcoming
New SEM In Progress

* Non-Measure J expenditure activities
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Committee
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Bond Program
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1830 W. Romneya Dr., Building B., Anaheim, CA 92801




