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Capital Projects Report
to the

Citizens’ Oversight Committee



• Inflation easing but continues to be a concern for the rest of 2023
• Material prices decreasing slowly due to reduced demand
• Reduction in residential starts
• Labor shortages and tight labor market remain - Inflation causing higher wages
• Material availability and backordering - Supply chain disruptions continue

Construction Industry - Economic Pulse 2
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Source: Engineering 
News-Record (ENR) Feb. 
8, 2023



Current IPP and FPP Status 3

Date 3/1/2023

Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) Approved

STEM Vocational Center 
(FPP) Under Review



Questions

Date 3/1/2023



PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6
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Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Fine Arts Renovation

Electric Vehicles 
(EV) SCE 

Charging Stations - 
Lot 4

Swing Space - Fine 
Arts (Old SEM)

Swing Space - Hotel, 
Restaurant, and 

Culinary Arts

Campus-wide 
Security System 

Upgrades

LLRC Secondary 
Data Center (Ph. II)



Fine Arts Building Renovation
• Pre-qualification of potential 

trade contractors 
• 203 proposals received
• Review is nearing completion

• Working Drawings to CCCCO in 
November pending approval 
for bidding

• Bidding anticipated in May 
2023

• Move to Swing Space at end of 
Spring Semester 2023
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projects - Cypress 
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Swing Space - Fine Arts (Old 
SEM)

• Substantial Completion 
anticipated on February 28

• Punch-list activities are 
underway

• Change Order to revise 
completion date to Mar. 2023 
due to unforeseen conditions 
and an additional $90K 
approved at February 14 BOT 
meeting
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Electric Vehicles (EV) SCE 
Charging Stations - Lot 4

• SCE delivered the preliminary 
design to the Campus Project 
Team in early 2023 following site 
walk to clarify questions on the 
design drawings 

• Board agenda item and hearings 
for easement - upcoming

• DSA plan check submittal 
anticipated in next 20 weeks

• Construction start anticipated in 
late summer 2023 following DSA 
approval and bidding
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

LLRC Secondary Data Center (Phase II) 
• Equipment orders have been processed. The project is nearing completion 

upon installation of a final component 

• The Campus Project Team is assessing methods of acquiring a fiber cable feed 
to operate as a backup in case of outage or emergency

• Connection to ISP is planned to be incorporated in future Campus 
Developments

• Anticipated completion is late Spring 2023
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• Procurement of all components for phase 1 is now complete
• Additional cabling acquired to connect a new server to the building 

distribution frame 
• Training completed following server installation.
• Completion in February 2023. Close-out in progress
• Phase II will be addressed in the future as a separate project as needed 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Hotel, Restaurant, and 
Culinary Arts

• DSA approval received for Parking Lot 1 package.
• HPI is addressing DSA back-check comments for the 

second package; dining and bathrooms.
• A third construction documents package will be 

re-submitted to DSA after Orange County Health 
Department approves the modular kitchen.

• Requisitions are submitted to District Purchasing to 
procure of mobile kitchen unit and retaining 
services from Global Modular.

• The budget will be augmented by $887k local funds 
pending execution
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 14
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Performing Arts

Renovate 
Building 300

New M&O

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• WWA completed all drawings and specifications and delivered the preliminary 

plans to CCCCO in December and CCCCO returned comments in January
• Working Drawings submitted to DSA on January 24 - Plancheck review in 

progress
• DSA supports use of micropiles to fortify the foundation, CGS decision pending 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• The project drawings and specifications 
are under review at DSA and approval is 
anticipated by August

• Cost reconciliation remains underway. 
The Initial Guaranteed Maximum Price 
(IGMP) has been received along with the 
probable cost estimate 

• The Campus Project Team is coordinating  
with the City of Fullerton Public Works 
Agency to address the scope of work for 
the right-of-way improvements 

•
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

New Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• On Jan. 24, the BOT approved the EIR 
addendum to move forward with the 
proposed approach to mitigation measure 
no. 2. The BOT also approved adding 
funds to the budget. 

• The November 2022 DSA submittal 
construction documents is anticipated to 
be approved in mid-2023

• Building User Group reviewed comments 
on the 100% CDs with the Design and 
Campus Project Teams 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation

• 100% Construction Documents (CDs) 
were submitted to DSA in November 
2022.

• Pfeiffer addressed preliminary 
comments returned by DSA on the 100% 
CDs. Package resubmission of 
increment 1 of the chiller Yard 
occurred on February  8 to be followed 
at a later date for increment 2 for the 
arts yard relocation.

• Construction start is anticipated in 
October 2023. 
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 20
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Anaheim Campus 
Tower First Floor 

Life/Safety Renovation

Swing Space - Interim 
Housing

Develop Interior and Exterior 
Signage Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out
Outdoor Patio 

Remodel



Swing Space / Interim Housing
• Final DSA approval received in 

January 2023 

• Inspector of Record and Lab of 
record have been selected. Purchase 
orders are in progress.

• The design team met with the Building 
User Group to finalize furniture layout

• Bidding for selection of the General 
Contractor is underway - Bids Due 
March 10 & Mobilization Targeted for 
mid-April 

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 21
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• The Campus Project Team received 

DSA approval for the submitted 
interior/exterior drawing and 
specification package

• Proposed cost and scope of work are 
being reviewed for completeness

• The Campus Project Team is finalizing 
pricing for the exterior signage with 
the KYA Group’s assistance 

• Preparation for bidding for interior 
signage is underway 
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Anaheim Campus Tower First Floor 
Life/Safety Renovation

• DSA submission of plan check 
occurred on January 18 with 
anticipated approval in June 2023

• Western Specialty Contractors 
performed destructive testing for 
hazardous materials. Analysis 
revealed small amounts of quartz 
silica that will be removed. 

• Preparation for pre-qualification of 
general contractors

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 23
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Outdoor Patio Remodel
• The selection process for the 

Architect of Record (AOR) was 
underway in Dec/Jan

• The Campus Project Team entered 
into an agreement with PBK-WLC as 
the AOR 

• The first design meeting took place 
on Feb 15 to discuss the draft design 
schedule and Building User Group 
(BUG) requirements 

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 24
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Change Order No. 4 approved by BOT in January to finalize a new 
completion date of June 30 and a revised scope of work

• District IS and VectorUSA are working to descope projects that 
cannot be completed by the new deadline

• Voice over IP (VoIP) migration anticipated to occur at Cypress 
Campus from February to March

• The first phase of VoIP migration is scheduled to be completed by 
mid March at Fullerton Campus

• Employee roaming has been completed at Anaheim and Cypress 
campuses 
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Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 50
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
*
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

* *
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Cypress Fullerton Anaheim IT Network Refresh
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* Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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Thank you!
Next Meeting: June 7, 2023

Location: Anaheim Campus & Zoom

Date 3/1/2023


