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Capital Projects Report
to the

Citizens’ Oversight Committee



• Resilience despite likelihood of recession
• Inflation easing but continues to be a concern for the rest of 2023
• AIA billings index continue decline since October 2022
• Labor shortages and tight labor market remain - Inflation causing higher wages

Construction Industry - Economic Pulse 2

Date 6/7/2023

Source: Engineering 
News-Record (ENR) May 
31, 2023



Current IPP and FPP Status 3

Date 6/7/2023

Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) Approved

STEM Vocational Center 
(FPP) Re-submittal for FY 
2025-26



Questions

Date 6/7/2023



PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 6/7/2023



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6

Report Page 2
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Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Fine Arts Renovation

Electric Vehicles 
(EV) SCE 

Charging Stations - 
Lot 4

Swing Space - Fine 
Arts (Old SEM)

Swing Space - Hotel, 
Restaurant, and 

Culinary Arts

Campus-wide 
Security System 

Upgrades

LLRC Secondary 
Data Center (Ph. II)



Fine Arts Building Renovation
• Pre-qualification of potential 

trade contractors 
• 203 proposals received
• 113 prequalified for 33 bid 

packages; electrical package 
was reissued

• Working Drawings to CCCCO in 
November; approval for 
bidding received on May 19.

• Phase 1 Move to Swing Space 
began May 22 and Phase 2 will 
occur in late July to be 
operational by Fall 2023.
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Updates on campus 
projects - Cypress 

College

Report Page 3 



Swing Space - Fine Arts (Old 
SEM)

• Substantial Completion 
achieved April 11.

• Punch-list activities are 
anticipated to be complete by 
May.

• Anticipate Change Order No. 2 
and Notice of completion to 
New Dynasty for presentation 
to BOT June 13.
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Updates on campus 
projects - Cypress 

College
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Swing Space - Fine Arts (Old SEM)

Project Safety Report

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 0 0 N/A

Equipment 0 0 N/A

Recordable 0 0 N/A
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Information provided by Sundt Construction on May 16, 2023



Electric Vehicles (EV) SCE 
Charging Stations - Lot 4

• SCE delivered the final design to 
the Campus Project Team in 
March after incorporating 
findings from the site walk. 

• Board Agenda Item and hearings 
for easement are anticipated by 
early Summer 

• DSA plan check submitted in 
April.
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Updates on campus 
projects - Cypress 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

LLRC Secondary Data Center (Phase II) 
• Equipment orders have been processed in March. 

• Installation is complete and close-out is underway.

• Phase III will be addressed in the future as a separate project as needed.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Campus-Wide Security Systems Upgrade
• The final component arrived by the end of March. 
• Equipment coordination and installation were completed by ASSI in early 

April.
• Training completed following server installation.
• Documentation and close-out are in progress. 
• Phase II will be addressed in the future as a separate project as needed. 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Hotel, Restaurant, and 
Culinary Arts

• Three separate DSA approvals have been received for 
Parking Lot 1, Dining/Restroom, and Kitchen packages.

• Purchase Orders completed for leasing of the kitchen 
units from Mobile Kitchen (MK) and Dining/Restroom 
units from Global Modular (GM). 

• Orange County Health Care Agency approval was 
received March 29, 2023 for the modular kitchen.

• Bid documents have been posted for the second and 
third packages prior to DSA approval to maintain 
scheduled completion.

• Off-site modifications of the modular buildings are 
underway by GB and MK.

• Budget has been augmented by $1M from local capital 
outlay funds
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 15
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Performing Arts

New Welcome 
Center & Lot C

New M&O

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Renovate 
Building 300



Cypress Fullerton Anaheim IT Network 
Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• DSA Backcheck complete. Project Documents approved on May 30; CGS 

completed its review of the construction documents and agreed with the 
supports use of micropiles and caissons to strengthen the foundation.

• Westberg White is working on an updated estimate of probable construction cost
• CCCCO will review approved documents and provide authorization to bid for 

general contractor (GC) in the upcoming months. GC prequalification underway.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Chapman / Newell Instructional Building 
and New M&O Building

• DSA approval for Construction Documents 
received for the New M&O project. 
Approval for the Chapman/Newell is 
anticipated in early June.

• An amendment to the pre-construction 
agreement was approved to release funds 
for items with long lead times by the BOT 
at the March 28 meeting.

• The Campus Project Team is coordinating  
with the City of Fullerton Public Works 
Agency to address the scope of work for 
the right-of-way improvements. 
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

New Performing Arts Complex & Demolition 
Buildings 1100 and 1300

• Project Construction Documents under 
review at DSA

• Pfeiffer completed responses to Builder 
User Groups comments on the 100% CDs.

• Specialty Contractor RFQ posted in April 
and the deadline for proposals was 
extended to May 11.

• The Building User Groups concluded 
reviewing outstanding comments for 
Pfeiffer. Edits to be incorporated during 
DSA backcheck
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation

• 100% CDs will be submitted in two 
increments. Increment 1 was 
re-submitted to DSA in February and 
successfully in March. First round of 
Fire and Life Safety review completed 
April 5.

• Increment 2 for the Arts Yard is 
scheduled for submission to DSA in 
June. It contains an ADA path of travel 
and restroom for the New Performing 
Arts Complex. 

• Construction start is anticipated in Fall 
2023. 

19

Report Page 20

Date 6/7/2023



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

New Welcome Center & Lot C West

• The Campus Project Team worked with 
Westberg White on preliminary 
assessments. 

• A probable project cost of $64M has 
been determined by Westberg White

• Planned execution under a Design-Build 
entity with a selection process 
anticipated in 2024.

• Construction activities anticipated in 
2026 after demolition of Bldgs 1100 
and 1300.
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 22
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Anaheim Campus 
Tower First Floor 

Life/Safety Renovation

Swing Space - Interim 
Housing

Develop Interior and Exterior 
Signage Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out
Outdoor Patio 

Remodel



Swing Space-Interim Housing & 
Update/Improve Infrastructure (SS-IH)

• $1.9M local funds added to budget 
for cost escalation and revised 
project costs.

• $669k added for infrastructure 
improvements 

• RT Contractor selected as lowest 
responsible bidder and BOT approval 
of the Purchase Order in March.

• A construction kick-off meeting was 
held on April 4. Site grading and utility 
activities are underway.

•
Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 23
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Swing Space / Interim Housing

Project Safety Report

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 0 0 N/A

Equipment 0 0 N/A

Recordable 0 0 N/A
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Information provided by RT Contractor on May 15, 2023



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• The Campus Project Team awaiting pricing for 

a revised exterior signage scope with KYA 
Group’s assistance. 

• The current scope includes large marquee, 
canopy, wall, and parking exterior signage; 
smaller signage part of the documents 
approved by DSA will be phased in the future.

• Portions of indoor signage to be potentially 
printed in-house, such as directory updates, to 
mitigate cost increases.

• Procurement and implementation are 
anticipated in the Summer.

• Additional interior signage and improvements 
to be implemented in upcoming phases.
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Anaheim Campus Tower First Floor 
Life/Safety Renovation

• DSA submission under review with 
approval anticipated by June.

• Executive Environmental tested 
additional samples for hazardous 
materials to be addressed in 
demolition.

• Back-check comments received and SVA 
Architects are assessing ADA path of 
travel as required by DSA including 
sidewalk repairs and wheelchair lift. 
Significant cost savings to other 
projects.

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 26
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Outdoor Patio Remodel

• Design development underway. 
Project priorities will be re-evaluated 
prior to bidding.

• PBK-WLC has drafted a Rough Order 
Magnitude to ensure alignment with 
the Anaheim Campus Tower First 
Floor/Life Safety Renovation project. 

• The Campus Project Team and 
PBK-WLC met to address a canopy to 
accommodate a solar array in the 
future. 

• Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 27
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Questions
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• Change Order No. 6 anticipated in June to BOT to request a time 
change for a portion of the work that will not fit the current 
schedule. 

• Close-out activities are underway with collaboration from District IS 
and MAAS. 

• VectorUSA addressed the changeover to new server cores at Cypress 
Campus into May.

• VoIP phone placements are scheduled to be completed by June at 
Fullerton Campus.

• Third-party verification for the assessment of installation and 
equipment functionality completed at Anaheim Campus. 
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Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 58
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Cypress Fullerton Anaheim IT Network Refresh
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
*
**
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Cypress Fullerton Anaheim IT Network Refresh
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*

* *

**

**
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Cypress Fullerton Anaheim IT Network Refresh
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

*
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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*The 90 day schedule included above has been updated since the printing date of the report
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Cypress Fullerton Anaheim IT Network Refresh
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Thank you!
Next Meeting: September 6, 2023

Location: Anaheim Campus 

Date 3/1/2023


