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Capital Projects Report
to the

Citizens’ Oversight Committee



• Industry experts observed a 
slowdown in global demand for key 
materials and in associated costs

• Lumber prices have fallen while 
concrete rose over a 12 month 
period.

• The construction industry has 
benefited from public spending and 
stabilizing lead times.

• Labor force remains strong despite a 
slowdown in hiring. 

Construction Industry - Economic Pulse 2
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Source: Cumming 
Management Group Inc. 
September 2023



Current IPP and FPP Status 3

Date 12/06/2023

Cypress Fullerton Anaheim

Fine Arts Building 
Renovation (FPP) Approved

New Performing Arts 
Complex (FPP) Approved

Anaheim Campus Tower 
First Floor Life/Safety 
Renovation (FPP) Approved

Renovate Building 300 
(FPP) Approved

STEM Vocational Center 
(FPP) Re-submittal for FY 
2025-26



Questions

Date 12/6/2023



PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network RefreshDate 12/6/2023



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 6

Report Page 2

Date 12/6/2023

Phase

Planning

Design

Bidding

Construction / Implementation

Close-Out

Fine Arts Renovation

Electrical Vehicles (EV) 
SCE Charging Stations - 

Lot 4

Swing Space - Fine 
Arts (Old SEM)

Swing Space - HRC - 
ADA Barrier Removal 

- Lot 1

Swing Space HRC - 
Kitchen, Dining and 

Restroom

Softball Field 
Renovations



Fine Arts Building Renovation
• Building decommissioning is 

underway in preparation for 
construction.

• All moving activities completed 
with instruction underway at the 
swing space.

• Bidding start with pre- qualified 
contractors September 7; 
proposals due on December 7. 

• A recommendation to the BOT to 
enter into contracts in January 
2024.

• Construction start in spring 2024. 7
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Report Page 3 

Updates on campus 
projects - Cypress 

College



Swing Space - Fine Arts (Old 
SEM)

• User groups moved in and 
instruction is underway. 

• Financial close-out ongoing.
• Anticipated completion of 

small vendor projects pending 
delivery and installation of 
final component for dust 
collector.

• Building certified by DSA.
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Updates on campus 
projects - Cypress 

College

Date 12/6/2023



Electrical Vehicles (EV) SCE Charging 
Stations - Lot 4

• DSA plan-check submitted in April 
and initial review completed 
August 2023.

• DSA comments received and Design 
Team responses submitted for 
agency review and approval.

• BOT held public hearing in August 
with no public comments noted. 

• BOT approved the grant of 
easement in September allowing 
SCE to move forward.

• Construction start anticipated in 
June 2024.
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Updates on campus 
projects - Cypress 

College
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Softball Field Renovations
• Request for Proposals for Architectural 

Services; firm selection finalized with Board 
approval received in October. The Campus 
Project Team executed the contract with 
SGH Architects.

• Design phase began in mid-November. 

• Construction anticipated in 2025.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Cypress College

Swing Space - Hotel, Restaurant, and 
Culinary Arts

• Temporary kitchen delivered in early October; assembly 
and foundation placement are complete. Utility 
connections are being addressed.   

• Temporary classrooms and restroom were delivered 
mid-October and foundation placement, building 
assembly, and utilities & electrical connections are being 
addressed.

• $10K design amendment of plumbing scope of work was 
approved by BOT. Construction cost is pending.

• Close-out for Parking Lot 1 is underway. Punch-list 
activities completed and financial document close-out 
underway.

• End of construction anticipated in late December 2023. 
Moving activities will begin soon after.
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 Swing Space - Hotel, Restaurant, and Culinary Arts — Kitchen, Restroom and 
Dining Room, Construction Activities



Swing Space-Hotel, Restaurant, and Culinary Arts-
ADA Barrier Removal Project at Lot 1

Project Safety Report

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 0 0 N/A

Equipment 0 0 N/A

Recordable 0 0 N/A

12

Date 12/6/2023

Information provided by OrangeBlue on November 14, 2023



Swing Space-Hotel, Restaurant, and Culinary Arts-
Kitchen, Restroom and Dining Room

Project Safety Report

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 0 0 N/A

Equipment 0 0 N/A

Recordable 0 0 N/A
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Date 12/6/2023

Information provided by Coelho Inc. on November 14, 2023



Questions

Date 12/6/2023



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Fullerton Campus 15
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Date 12/6/2023

New Performing 
Arts Complex

New Welcome 
Center & Lot C

New M&O 
Building

Chapman / Newell 
Instructional Building

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Renovate 
Building 300

Swing Space - 
New M&O



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Renovate Building 300
• Addendum No. 1 was drafted and submitted to DSA on September 11; a revised addendum 

submitted on October 12 at the request of the State agency. 
• Simpson & Simpson was selected as the Construction Manager following approval from the 

BOT on September 26. 
• Simpson & Simpson is assembling and coordinating the bid package required for the bid start.
• Construction start anticipated for March 2024 contingent upon CCCCO approval.
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Chapman / Newell Instructional 
Building and New M&O Building

• BN Builders submitted final GMP  on 
October 5 for $37.88M including 
scope clarifications, insurance 
coverages, and IT standards 
revisions.

• All insurance coverages have been 
established between ASCIP and BN 
Builders 

• Coordination underway with City of 
Fullerton Public Works Agency for 
plan check approval. 

• NTP Construction start issued on 
October 31, and mobilization 
underway; Groundbreaking 1/2024
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Report Page 14, 16 

Updates on campus 
projects - Fullerton 

College
17

Chapman/Newell and M&O: BN Builder Mobilization Activities



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Swing Space — New M&O

• Fencing is in place for parking stall enclosure for 
the M&O carts. Temporary power work 
completed. 

• Temporary parking stalls are now in use by the 
department.

• Demolition of canopy anticipated to begin on 
November 15.

• Trailers are planned for relocation following 
completion of demolition to Parking Lot 3. 
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New Performing Arts Complex & 
Demolition Buildings 1100 and 
1300

• Additional DSA back-check 
comments received in October; a 
response by the Design Team was 
anticipated in mid-November. 

• Revised Pre-qualification of 
Specialty Contractors; proposals 
were due on November 13.

• Construction start estimated for 
June 2024. 
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Updates on campus 
projects - Fullerton 

College



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

Wilshire Chiller Plant Relocation
• Increment 2 for the Arts Yard submission made in 

September. Responses to DSA comments submitted 
in early November for agency review and 
anticipated approval in late November.  

• Construction Management Services awarded with 
BOT approval to MAAS Companies.

• Bidding phase began in October with the 
prequalified bidders for GCs using the 
DSA-approved set for Increment 1. Proposals are 
due in January 2024. 

• DSA-approved Increment 2 will be made available 
by addendum to the pool of prequalified bidders.

• Procurement of consultants underway.

• Construction start anticipated by February 2024.
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Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Fullerton College

New Welcome Center & Lot C West
• The Campus Project Team worked with 

Westberg White on preliminary assessments. 

• A probable cost of $64M has been 
determined by Westberg White

• Planned execution under a Design-Build 
entity with a selection process anticipated 
in 2024.

• Construction activities anticipated in 2026 
after demolition of Bldgs 1100 and 1300.
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Questions

Date 12/6/2023



Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Anaheim Campus 23
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Date 12/6/2023

Anaheim Campus 
Tower First Floor 

Life/Safety Renovation

Swing Space - Interim 
Housing

Develop Interior and Exterior 
Signage Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out
Outdoor Patio 

Remodel



Swing Space-Interim Housing 
& Update/Improve 
Infrastructure (SS-IH)

• Off-site connection work from August - 
September for fire hydrant water and sewer 
water; completion following City inspection 
and asphalt paving. 

• Modular buildings placed on foundations. 
Restroom buildings rotated for improved 
access; foundation and utility work 
followed. Access Points installed for WiFi 
service. Fire alarm testing and training are 
completed. 

• Moving activities expected in winter break 
2023. Furniture is delivered and installed.

• Building B exhaust fan installation 
complete. Print shop moved November 3.

• Substantial completion in December.
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Updates on campus 
projects - Anaheim 

Campus



Swing Space - Interim Housing

Project Safety Report

Classification Total Incidents Incidents This Quarter Sample

First Aid 0 0 N/A

Safety Stand Down 0 0 N/A

Near Miss 0 0 N/A

Equipment 0 0 N/A

Recordable 0 0 N/A
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Date 12/6/2023

Information provided by RT Contractor on November 14, 2023



Anaheim Campus Tower First 
Floor Life/Safety Renovation

• DSA approval received September 12. 
CCCCO submittal approved early 
October authorizing bidding.

• Request for Prequalification of GCs; 2 
proposals received, reviewed, and 
shortlisted. Bid Documents released 
on October 11. 2 Proposals received 
by November 14 deadline; 
recommendation of selected firm to 
BOT in November. 

• Moving activities for the tower 
planned for winter 2023.

• Construction start anticipated in 
January 2024 and projected to end in 
winter 2024.

26

Date 12/6/2023

Report Page 32 

Updates on campus 
projects - Anaheim 

Campus



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus

Develop Interior and Exterior Signage 
• KYA Group will install the revised exterior signage 

scope including large marquee, canopy, and wall.

• Surveying around the future marquee signage for 
underground obstacles to installation. RFIs addressed 
upon completion. 

• Campus Project Team held meetings with Building 
User Group for marquee signage content. 

• NOCE leadership reviewed and approved revisions for 
information and improved readability to current 
indoor directories.

• Sign installation is anticipated to start in November 
for the exterior portion of the project.
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Outdoor Patio Remodel

• Project is in design; minor revisions 
requested by NOCE leadership.

• DSA submission of Construction Documents 
anticipated in winter 2023.

• Construction start contingent on budgeting 
needs for Anaheim Tower First Floor 
Life/Safety Renovation project. 

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 28
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Questions

Date 12/6/2023



Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – IT Network Refresh

IT Network Refresh at Cypress, Fullerton, and Anaheim 
Campuses

• All three campuses were moved to new network infrastructure. 
• Close-out activities underway with collaboration from District IS and MAAS. 
• Third-party verification for the assessment of installation and equipment 

functionality completed. Draft report under review. 
• Change Order No. 7 for Bill of Materials and Notice of Completion pending 

BOT recommendation. 
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Questions

Date 12/6/2023



Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Cypress Fullerton Anaheim IT Network Refresh

Report Page 56
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Cypress Fullerton Anaheim IT Network Refresh
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**
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Cypress Fullerton Anaheim IT Network Refresh
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**
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Cypress Fullerton Anaheim IT Network Refresh

36

Date 12/6/2023

** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**
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Cypress Fullerton Anaheim IT Network Refresh
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Cypress Fullerton Anaheim IT Network Refresh
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*The 90 day schedule included above has been updated since the printing date of the report



Report Pages 65

Cypress Fullerton Anaheim IT Network Refresh
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Thank you!
Next Meeting: March 6, 2024

Location: TBD

Date 12/6/2023


