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Construction Industry - Economic Pulse: 
Current and Upcoming Headwinds

1. Material Price Trends in Construction
● Overall construction material prices increased by about 3.5% 

year-over-year as of September 2025.
● Reconstruction after recent wildfires in Los Angeles and surrounding 

areas is accelerating demand for labor and materials, compounding 
shortages.

● Adjustments to tariffs based on recent court decisions and latest 
determinations 

2. Labor Market Dynamics in Construction
● Construction labor conditions remained tight, with employment growth 

slowing due to higher financing costs.
● Skilled trade shortages persisted, keeping wage growth elevated and 

limiting productivity gains.
● New large infrastructure projects in the vicinity

3. Renewed Uncertainty
Date 03/04/2026 Source: Cumming Group Market Analysis Q4-2025



Q4 2025 Cash Flow 
Projection
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Cash Flow Projections - Q4 2025 

The upcoming release of Series D is now expected in October 2026 as opposed to August 2026, as 
forecasted in Q3 2025.
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IPP/FPP Status Updates 
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Current IPP and FPP Status 6

Cypress Fullerton Anaheim

Fine Arts Building Renovation 
(FPP) Approved

New Performing Arts Complex 
(FPP) Approved

Anaheim Campus Tower First 
Floor Life/Safety Renovation 
(FPP) Close-Out

Renovate Building 300 (FPP) 
Close-out 

STEM Vocational Center (FPP) 
Approved

New Welcome Center (IPP) 
Approved 
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Questions
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PROJECTS IN PLANNING, PROGRAMMING, 
DESIGN, AND CONSTRUCTION

• Campus Site Plans
• Project Status Reports
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Cypress Fullerton Anaheim IT Network Refresh

Aerial View – Cypress Campus 9
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Phase

Planning

Design

Bidding

Construction / Implementation

Close-Out

Fine Arts Building 
Renovation

Softball Field 
Renovations

Date 03/04/2026

LLRC Exterior 
Patio

Central Plant 
Upgrade

SEM (FASS) 
Building 3 

Demolition and 
Restoration 
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Updates on campus projects 
- Cypress College

Fine Arts Building Renovation
Major Activities Completed:

• Multiple change orders presented to Board of Trustees for 
various primes in December 2025 and February 2026

• Window storefront installation on all floors 
• Kiln yard - kilns and steel structure set in place
• Restroom tiling on walls and floors 
• Painting walls and exposed MEPs on second and first floors
• Concrete polishing and vinyl flooring 
• South Piazza Bridge retrofit 

Major Activities Upcoming or Underway:
• Window testing 
• South Piazza Bridge guardrail placement 
• Wooden door delivery and installation 
• Plumbing fixture installation
• Cabinet and finishes installation 
• Commissioning activities 
• Telecommunications and data distribution connection 
• Interior finishes - accessories and equipment 

Project Occupancy Anticipated in Fall 2026

Date 03/04/2026
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Fine Arts Building Renovation Construction Progress

Date 03/04/2026

Kiln Yard Slab-on-Grade Concrete Pour and Completed Steel StructureCabinetry Installation

Marker Board and Flooring Installed in Upper 
Level Classrooms
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Fine Arts Building Renovation Construction Progress

Date 03/04/2026

Closed Loading Bays and Installed Windows 

Second Floor Lobby

Technical Theatre & Design Lab
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Updates on campus projects – Cypress College

Softball Field Renovations
Major Activities Completed:

• 60 percent Construction Documents package
• Initial California Geological Survey approval
• Building code cycle update 
• CGS geotechnical report 2025 code cycle submittal 

Major Activities Upcoming or Underway:
• CGS geotechnical report approval
• 100 percent Construction Documents development by 

Design Team
Construction Documents submittal to DSA Anticipated in Q2 
2026
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Updates on campus projects – Cypress College 14
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Library & Learning Resource Center 
(LLRC) Exterior Patio 
Major Activities Completed:

• Design Development package along with design and 
budget adjustments 

• Meeting with executive team to finalize windscreen 
options

Major Activities Upcoming or Underway:
• Construction Documents development 

Construction Documents Submittal to DSA Anticipated in 
Q2 2026

Date 03/04/2026
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Updates on campus projects – Cypress College

Central Plant Upgrade 
Major Activities Completed:

• Updated Schematic Design set review by Campus 
Project Team 

• Trane US, Inc., performed job site walk on January 
21 with subcontractors ahead of GMP development

• Guaranteed Maximum Price and estimate sent to 
Campus Project Team for its review 

Major Activities Upcoming or Underway:
• Campus and contractor negotiations and agreement
• Board Agenda Item presentation to Board of Trustees in 

April 2026
• Design phase kick-off after Board approval is received 

Design phase kick off anticipated in May 2026
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Updates on campus projects – Cypress College

SEM (FASS) Building 3 Demolition and Site 
Restoration 
Major Activities Completed:

• Budget development using funding from Planning (Non 
Project Specific), Interest Earnings, and other sources

Major Activities Upcoming or Underway:
• The Campus Project Team is working on project 

programming and the details of the scope of work

Release of Architect of Record Requests for Proposals Anticipated 
in Late Summer 2026
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Questions
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Aerial View – Fullerton Campus 18
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New Performing 
Arts Complex

New M&O 
Building

Student Support 
Center

Wilshire Chiller 
Plant Relocation

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-Out

Softball Field 
Improvements

Renovate 
Building 300

New Horticulture/Lab 
School/STEM Lab

Update/Improve
(SS-New M&O)
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Renovate Building 300
Major Activities Completed:

• Historic dome repairs, retrofit lights, lobby tiles
• Interior vinyl flooring on both floors 
• Asphalt renovation and striping 
• Interior signage applied throughout building 
• Commissioning activities and equipment startup 
• Landscaping and irrigation system placement 
• Elevator upgrades 
• Final construction completion February 16, 2026

Major Activities Upcoming or Underway:

• Doors and access installation inside building

• Access control installation outside building 

• FF&E Equipment Delivery and Installation 

• Financial close-out

Final Project Completion Anticipated Summer 2026
19
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Updates on campus projects - 
Fullerton College

Date 03/04/2026
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Renovate Building 300 Construction Progress

Completed Interior Classrooms

Completed Historical Restoration

Site Work and Landscaping 

Completed North Stairs 

Date 03/04/2026

Updated Interior Hallways and Flooring 
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Updates on campus projects – Fullerton College

Update/Improve (SS — New M&O)

Major Activities Completed:

• Planning of relocation activities 

Major Activities Upcoming or Underway:

• Relocation of storage bins 
• Anticipated relocation of maintenance and 

operations carts

Anticipated Completion in February 2026. 
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New M&O Building and Student Support 
Center 
Major Activities Completed:

• Minor items from DSA being addressed prior to 
achieving final project completion 

• Punch-list items completed 

Major Activities Upcoming or Underway:

• Uninterrupted power supply installation 
• Change Order No. 2 negotiations
• DSA and financial close-out

Project Completion Anticipated Q2 2026
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Updates on campus projects - 
Fullerton College
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New Performing Arts Complex & Demolition 
Buildings 1100 and 1300
Major Activities Completed:

• Old chiller plant demolition 
• Structural steel brace framing at West Building
• Slab-on-grade concrete pour in West Building 
• Concrete wall lift 1&2 and grouting at West Building 

Major Activities Upcoming or Underway:
• Grading, excavation, foundation shoring in old chiller 

footprint
• Third concrete wall lift at West Building 
• Second level steel formwork at West Building 
• Recital hall wall lift at West Building 
• Concrete wall construction in orchestra pit at Main 

Building

Substantial Completion Anticipated Winter 2028

Construction Completion Anticipated in April 2028 
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Updates on campus 
projects - Fullerton 

College
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New Performing Arts Complex Construction Progress  

CMU Brick Deliveries, Slab-On-Grade Pour and Recital Hall Steel Structure at West Building

Date 03/04/2026

Materials on Site For CMU Wall Installation CMU Wall Lifts at West Building 
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Wilshire Chiller Plant Relocation
Major Activities Completed:

• SCE activation of permanent power 
• Art yard hardscaping and finishes (including kilns and 

canopies)
• SoCal Gas meter reroute and line installation
• Commissioning activities 
• Construction 100% complete 
• Substantial Completion on March 2, 2026

Major Activities Upcoming or Underway:
• Close-out activities 

Final Completion Anticipated on April 14, 2026
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Wilshire Chiller Plant Relocation Construction Progress 

Workbench with Table Surface Installed at Art Yard

Chiller Plant Flushing

Cooling Tower 

Date 03/04/2026

Kiln Furnace and Canopy and Jib Crane

Completed Accessibility Ramp
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Updates on campus projects – Fullerton College 27
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New Horticulture/Lab School/STEM Lab
Major Activities Completed:

• Design kick-off meeting with Architect of Record

Major Activities Upcoming or Underway:

• Schematic Design drawing package finalized and sent to 
CCCCO for State review and approval in April 2026

• Meetings with Building User Group to assess needs (by 
department and larger group)

• Assessment of swing space needs 

Working Drawings Anticipated to Start in June 2026
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Softball Field Improvements

Major Activities Completed:
• Back-check comments submittal to DSA on February 2

Major Activities Upcoming or Underway:
• DSA review and approval of responses to back-check 

comments on Construction Documents submittal

Bidding phase Anticipated to Start late March 2026

Updates on campus projects – Fullerton College 28
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Questions

Date 03/04/2026
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Aerial View – Anaheim Campus 30
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Anaheim Campus 
Tower First Floor 

Life/Safety Renovation

Develop Interior and Exterior 
Signage

Phase

Planning

Design

Bidding / Procurement

Construction / Implementation

Close-OutOutdoor Patio 
Remodel

Exterior Green 
Community Space 

Enhancement  

Develop Interior and Exterior 
Signage

Exterior Green 
Community Space 

Enhancement  

Restore East 
Parking Lot
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Develop Interior and Exterior Signage 
Major Activities Completed: 

• Design Team review of directional and wayfinding signage 
completed in December 2025

• Establish signage foundation and hardscape in 8 locations 
• Conclusion of fabrication of exterior signage (wayfinding 

and directional)
• Signage delivery and installation 

Major Activities Underway or Upcoming:

• Interior signage design recommendations under review by 
Campus Project Team to determine upcoming scope of work

Exterior Signage Close-Out Anticipated in March 2026

Updates on campus projects – Anaheim Campus 31
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Develop Interior and Exterior Signage Construction Progress 

32Date 03/04/2026

B. Concrete Base 
completed Pending 
Signage Installation 

B. Concrete Base 
completed; Pending 
Signage Installation 

C&D. Concrete Base 
completed; Pending 
Signage Installation 

External Directional Signs (B)

Parking Lot IDs 
(D)

A. Completed Marquee 
and Branding Sign 

E & F. Completed 
Canopy Letters 

Internal Directional Signs (C)



Restore East Parking Lot 
Major Activities Completed: 

• Board Agenda Item presentation to Board of Trustees in 
December 2025 for selection of PaveWest as general contractor

• Notice to Proceed with Construction on January 12, 2026
• PaveWest mobilization, demolition, and grading completed

Major Activities Underway or Upcoming:

• Concrete formwork for curbs and sidewalks
• Completion of electrical repairs, light pole placement, and 

additional scope of work for fire lane
• Asphalt paving and curing
• Installation of electrical vehicles charging stations 

Construction Completion Anticipated mid-March 2026

Cypress Fullerton Anaheim IT Network Refresh

Updates on campus projects – Anaheim Campus 33
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Restore East Parking Lot

Demolished and Graded Surface

Trenching Activities and Utilities Work

Date 03/04/2026

Trenching Activities and Utilities Work



Exterior Green Community Space 
Enhancement 

Major Activities Completed: 

• Purchase order with MAAS Companies, Inc., to manage 
project through completion due to competing project 
timelines

Major Activities Underway or Upcoming:

• RFQ release for pre-qualification of general contractors 
(GCs) in early March 

• Selection of general contractors from pre-qualified pool 
in April 2026

Construction Anticipated to start June 2026 
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Exterior Green Community Space Enhancement Renderings
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Shade Structure and Seating Amphitheatre Space Secondary Shade Structure at Lawn 
with Bench Seating

Date 03/04/2026



Questions

Date 03/04/2026



Project Safety Report

• Summary of safety incidents for all major construction 
projects
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Classification First Aid Safety Stand 
Down

Near Miss Equipment Recordable OCIP Visit Incidents 
This Qrtr

Total 
Incidents     

Cypress College

Fine Arts Renovation                              
(Sundt Construction)

0 0 0 0 1 December 
2025

      1 15

Fullerton College

New Performing Arts 
Complex (SJ Amoroso)

0 0 0 0 0 Jan 2026 0 0

Renovate Building 300                       
(Icon West)

0 0 0 0 0 December 
2025

0 0

Wilshire Chiller Plant  
Relocation (PPC)

0 0 0 0 0 N/A 0 0

Restore East Parking Lot 
(PaveWest)

0 0 0 1 0 N/A 1 0

Date 03/04/2026

OCIP Inspection - Takes the following items into Consideration: 
● Vehicle Equipment Operation
● Materials Handling/Ergonomics
● Trenching/Excavation
● Job Bulletin/Briefing

● PPE
● Falls from Elevated 

Spaces
● Hot Work

● Cranes and Boom Truck
● Employee - Heat Stress
● Fire Protection



Financial Review

• Capital Projects Update
• Estimated Project Budgets

• 90-Day Look Ahead Schedule
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Report Page 43
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**                                
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43

** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

**
****

******
**

**
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** Denotes projects with additional 
State funds in budget- Refer to 
project page on COC Report for 
additional details

Date 03/04/2026
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The 90 day schedule has been 
updated since the report’s 
printing date 

Date 03/04/2026

PENDING 
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The 90 day schedule has been 
updated since the report’s 
printing date 

Date 03/04/2026
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The 90 day schedule has been 
updated since the report’s 
printing date 

Date 03/04/2026

Pending Update
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The 90 day schedule has been 
updated since the report’s 
printing date 
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Thank you 

Next Meeting: June 3, 2026

Location: NOCE  Anaheim Campus

Date 03/04/2026


